
Strategic Dialogue on 

Capacity Development and

Knowledge Management 
(CDKM)



Agenda

14:15 Framing presentation and Q&A

14:35 Dialogue on topics (the What)

15:15 Coffee break

15:30 Dialogue on the who (fora and 

partners) and the how (delivery modalities) 

15:50 Board guidance on priorities for UN-REDD

16:15 End
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Theory of breakthrough



From strength to strength - over a decade of 

capacity development and knowledge management

• Value proposition is anchored to the wealth of knowledge the Programme has generated 

since 2008. 

• Combination of in-country presence and global reach allow for the scaling up of local 

experiences into global lessons and good practices.

• Core strengths:

o Unparalleled expertise

o Knowledge broker 

o Catalytic convener



A new approach for improved CDKM

• New approach made necessary by: 

o urgency in pivoting from readiness to scaled up financing and implementation 

o partner countries' raised ambitions

o partner donors diversifying contributions

➢ Annual thematic priorities will guide all global outputs

➢ Linkages to, and leverage of, the knowledge of external partners

➢ Outputs follow a knowledge journey and are connected, coherent and sequenced

• Aligns with the Programme’s intervention principles: 

o speed, flexibility and scale



The Theory of Breakthrough builds on the 

idea of an intrinsically linked three-step 

knowledge journey from knowledge 

generation to knowledge exchange and 

knowledge-based advocacy. 



Objective

Outcomes 1-3 achieved through a necessary and 

significant CDKM contribution that transmits knowledge 

and capacity to key constituencies that can operate policy 

and finance levers of breakthrough.

• Capacitate REDD+ practitioners

• Advocate for forest solutions by informing decision-

makers

• Establish UN-REDD as CDKM go-to hub on REDD+



Dialogue

1. What are mission-critical REDD+ topics that your constituencies need increase 

their capacities and knowledge? 

2. Who are key national, regional and global partners and fora that would benefit most 

from UN-REDD support on CDKM?

3. How best can UN-REDD deliver capacity development, knowledge management 

and knowledge-based advocacy?

• How can UN-REDD be most impactful, and best support its partner countries, by 

using CDKM to deliver Outcomes 1, 2 and 3 on global, regional and country levels?
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What are mission-critical REDD+ topics that 

your constituencies need increase their 

capacities and knowledge? 

➢ Strategic direction to 2025

➢ Immediate priorities for 2023



UN-REDD Thematic Knowledge Work Areas

• Global REDD+ finance

• Forest positive agriculture and food systems

• Social inclusion (including IP rights)

• Safeguards systems (including multiple benefits)

• Gender equality

• Forest tenure, governance and carbon rights

• Forest landscapes management and restoration

• National Forest Monitoring

• Enhanced NDC forest ambitions



Please go to menti.com and 
enter the code 4288 5623 or 
scan the QR code

From your perspective, what 
areas of knowledge 
management should be 
prioritized by the UN-REDD 
Programme in 2023?

Provide three key 
words/concepts



Enjoy the break. 

We resume at 15:30.
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Who are key national, regional and global 

partners and fora that would benefit most 

from UN-REDD support on CDKM?



Constituencies 

1. national and subnational governments 

(forest countries)

2. national governments (donor countries)

3. international inter-governmental 

organisations

4. private sector (paying for results) 

5. private sector (investing in results)

6. civil society

7. indigenous peoples and local communities 

8. women  

9. youth

Fora & partners

1. UNFCCC CoP

2. CBD CoP

3. G7/G20

4. Forest & Climate Leaders Partnership 

(FCLP)

5. Brazil, Indonesia and DRC cooperation

6. ASEAN, ECOWAS,

7. Finance Sector Deforestation Action 

(FSDA) initiative

8. Forest Data Partnership

9. …
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How best can UN-REDD deliver 

capacity development, 

knowledge management and 

knowledge-based advocacy?



Delivery modalities –

knowledge generation and 

exchange

• REDD+ Academy

• Trainings

• Knowledge exchanges

• Communities of practice

• Frontier technology

• Technical briefs

• Newsletter and social media

• Website

• Partnerships

Delivery modalities –

knowledge-based advocacy

• Policy briefs

• Events and fora (national, regional, global)

• Newsletter and social media 

• Advocacy communications campaigns

• Partnerships
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UN-REDD Executive Board guidance 

How can UN-REDD be most impactful, and 

best support its partner countries, by using 

CDKM to deliver Outcomes 1, 2 and 3 on 

global, regional and country levels?



What?

(topics)

Who?

(fora/partners)

How?

(delivery modalities)



Thank you


