ZAMBIA REDD
STAKEHOLDER CONSULTATIVE MEETING 29TH SEPTEMBER, 2009

REVISED READINESS ROADMAP
	Components
	Outcomes
	Activities

	1. Management of Readiness


	1.1 Readiness coordination and management established and functioning
	1.1.1 Establish high-level coordination body that would embrace all climate change activities

1.1.2 Establish a REDD Unit within the Forestry Department to support the high coordination body and for day-to-day implementation of the programme

1.1.3 Extend the mandates of national climate change technical committees to include REDD issues

1.1.4 Establish any necessary working groups

1.1.5 Expand the mandates of Sector Advisory Groups (SAG) on environment and tourism to include REDD issues

	
	1.2 National Readiness process integrated into the national development planning process


	1.2.1 Ensure Readiness process is undertaken as part of the process for formulating the National Climate Change Response Strategy

1.2.2 Integrate climate change issues including REDD principles in the 6th National Development Planning process

	
	1.3 Institutional capacity to manage Readiness Framework in place
	1.3.1 Assess institutional capacity building needs for national implementing partners and for coordination mechanisms

1.3.2 Address immediate capacity needs

1.3.3 Develop a REDD capacity development strategy

	
	1.4 Management arrangements between GoPNG and Country Partners (donors) agreed and functioning
	1.4.1 Establish a high-level coordination mechanism and a process for technical interaction

	
	1.5 Communication and advocacy strategy as input in overall climate change strategy developed and implemented
	1.5.1 Appropriate mechanisms for disseminating results and progress developed, recipients of information identified

	
	1.6 Mapping and Gap Analysis of relevant initiatives
	1.6.1 Analysis of ongoing and planned initiatives relevant to REDD

	
	1.7 Critical analysis of lessons from relevant initiatives
	1.7.1 Analysis of previous efforts to shift natural resource use behaviour


	Components
	Outcomes
	Activities

	2. Stakeholder Participation


	2.1 Stakeholders engagement process functioning


	2.1.1 Develop a framework for identifying stakeholders at various levels

2.1.2 Develop criteria for selecting key stallholders to  stakeholders advisory group

2.1.3 Review existing stakeholder engagement process and make recommendations for an effective engagement process

2.1.4 Develop and agree on guidelines for the implementation  of the engagement process

	
	2.2 Stakeholder engagement in all aspects of the process
	2.2.1 Provide necessary support and resources for the implementation of the engagement process

	
	2.3 Conflict Resolution and redress mechanism
	2.3.1 Review existing conflict resolution mechanisms and recommend suitable mechanisms
2.3.2 There may be need to develop new conflict and arbitration mechanisms


	Components
	Outcomes
	Activities

	3. REDD Implementation
	3.1 Institutional capacity to implement REDD framework in place


	3.1.1 Undertake human and financial capacity needs assessment to address longer term institutional requirements to implement REDD

3.1.2 Support capacity of  stakeholder representatives to engage in national and international negotiations and contribute TO Zambia's experience

3.1.3 Develop long-term plan for lead implementing partner, including the development of a financially self-sustaining budget

3.1.4 Set clear goals and objectives and ensure that they are monitored and that milestones are met

3.1.5 Develop REDD Project and project area identification criteria
3.1.6 Create awareness on REDD

	
	3.2 Legislative framework strengthened
	3.2.1 Review existing relevant legislation, notably the Forest Law 1999 that is in abeyance and its applicability to REDD.  Identify areas that need strengthening.  Analyze and, where necessary, identify policies and procedures to establish carbon ownership rights starting with a review of the existing legal framework. Consider rights over existing asset classes and their applicability to carbon.
3.2.2 A legal review to establish the ownership of carbon and options for regulating the process of developing, managing and monitoring carbon trading agreements.
3.2.3 Clarify resource acquisition arrangements, including processes to secure land tenure

	
	3.3 Mechanism to channel REDD finance established
	3.3.1 Assess the available options - including options through the national budget and special fund mechanisms. Review relevant models in Zambia and internationally

3.3.2 Ensure broad-based consultation with relevant stakeholders

3.2.4 Make decisions on legal changes needed. Undertake process to amend existing legislation or introduce new legislation if necessary

	
	3.4 3.4  Benefit sharing model agreed
	3.4.1 Asses and development of benefit distribution options and payment mechanisms, in particular landowner benefits.
3.4.2 All relevant stakeholders should participate in decision making.    Hold a broad-based consultation with landowners and other stakeholders to establish the most appropriate mix of service delivery/cash transfers and potential timing issues
3.4.3 Test benefit sharing approaches through demonstration projects
3.4.4 Assess and determine location of the fund and tax implications


	Components
	Outcomes
	Activities

	4. Identification of REDD Strategies


	4.1 Drivers of deforestation and degradation assessed


	4.1.1 Review existing studies.  Undertake any necessary/missing analysis.  Effort should be made to locate and reference the wide volume of research available on causes of Zambian deforestation and proposals for activities to address them. [Envirotrade and CCFU both have resources available]
4.1.2 Identify key national, provincial, district and community level agencies responsible for addressing the drivers of deforestation such as the MTENR 

	
	4.2 Candidate activities for REDD identified


	4.2.1   Identify global best practice and benchmarking to ensure high quality solutions. Tailor make to Zambian conditions.

4.2.2   Assess opportunity costs, including estimating return on investments, income flows, non-monetary benefits, macro-economic factors and discount rates for all recipients.  Expertise to undertake assessments should be sourced outside government and done in a transparent manner.
4.2.3   Develop cost/abatement curve for the main causes of emissions from forest lands

4.2.4   Test performance payments and clear incentive mechanisms to shift forest resource use patterns.

4.2.5  Promote appropriate technologies supportive of REDD implementation (such as clean energy, farming technologies, etc.)

	
	4.3 National REDD Strategy process into development planning processes


	4.3.1 Support the development of an overall REDD Strategy by June 2010 that will continue to evolve

4.3.2 Raise awareness of REDD at all levels, including inter-alia … curricula at schools, women in agriculture, etc.
4.3.3 Contextualize REDD through cost-benefit analysis of key priority sectors
4.3.4 Strengthen existing platforms for discussing REDD issues within the context of GRZ’s policy setting process.  For multilevel consultation, make use of ZCBNRM Forum, ZCSCCN, NRCF, DDCs, PDCs and SAGs.
4.3.5 Introduce REDD into District Development Planning

4.3.6 Establish linkages to allow REDD to fit into the National Climate Change Response Strategy (NCCRS)

4.3.7 Identify the mix of best capacities to ensure maximum delivery of financial benefits to local communities and ensure change to deforestation drivers. These may be from NGO / civil society organizations / private sector or public sector


	Components
	Outcomes
	Activities

	5. National MRV System

	5.1 MRV options analyzed and optimum methodology consistent with IPCC GPG selected


	5.1.1 Conduct literature review

5.1.2 Assessment of current methodologies

5.1.3 Peer review by technical experts

5.1.4 Test method to see if applicable in the field (i.e. practical)

5.1.5 Assess pros and cons of existing projects to determine which methods are most applicable

5.1.6 Conduct cost-benefit analysis

	
	5.2 Current forestry inventory system (ILUA) refined
	5.2.1 Conduct gap analysis of ILUA II – investigate if additional GHG accounting to ILUA is needed (e.g., emissions from fire, fertilizers, etc.)

5.2.2 Determine if other GHG sinks and sources need to be added

5.2.3 Consult and refine ILUA methodology (ILUA workplan is for 2 years)

5.2.4 Implement MRV system (after 2 years)

	
	5.3 Permanent MRV System established and institutionalized
	5.3.1 Establish national monitoring system

5.3.2 Strengthen existing RS institution

5.3.3 Establish linkages with regional networks for biomass (e.g., CSIR)

	
	5.4 GHG emissions from forest lands accurately reported
	5.4.1 Review of current system and proposed systems

5.4.2 Identify existing institutions

5.4.3 Train staff from existing institutions

5.4.4 System to report from field activities to national levels established
5.4.5 National level feedback system to ensure that information from MRV is shared with civil society

5.4.6 Build capacity of civil society organizations to share information

5.4.7 Identify one institutions to distribute data

	
	5.5 Data and technology needs met
	5.5.1 Assess RS availability of data and associated costs
5.5.2 Enhance capacity of existing structure and the FD to process RS data

5.5.3 Procure the necessary hardware/software and tools


	Components
	Outcomes
	Activities

	6. Reference Scenario of Forest Emissions

	6.1 Historic trends in forest cover and carbon stock

	6.1.1 Establish forest cover time series
6.1.2 Apply forest inventory methods (ILUA) to time series data
6.1.3 Conduct research on a national level (not project level) based on past time series of RS data
6.1.4 Identify credible journals/associations to publish research findings
6.1.5 Consider approaches in other UN REDD countries with similar ecosystems and establish linkages 

6.1.6 Collate past studies on forest cover

6.1.7 Circulate relevant literature

6.1.8 Establish database of findings

6.1.9 Develop capacity in modeling

6.1.10 Conduct desk study to peer review existing data

6.1.11 Conduct peer review within Zambia to scrutinize methodologies

	
	6.2 Forecast of development trends in relation to forests
	6.2.1 Assess the opportunity cost of land dedicated to REDD in relation to other land uses (e.g., mining, agriculture, etc.)
6.2.2 Collect data on other relevant sectors such as mining, settlements, road infrastructure development, agriculture, etc.

6.2.3 Identify and map threatened forests
6.2.4 Develop local capacity to forecast trends through modeling by inter-disciplinary groups
6.2.5 Dissemination of information

	
	6.3 Baseline inventory of forest cover and carbon stock
	6.3.1 Ensure stakeholder participation in data collection
6.3.2 RS won’t tell the full story about degradation and therefore data collection should go beyond remote sensing
6.3.3 Dissemination of inventory data and information both upwards and downwards from ministries to civil society and local communities


WAY FORWARD – CRITICAL TIMELINES
1. Draft National Joint Programme (NJP) to be ready by end of October 2009

2. Appraisal meeting to validate proposal will be held by mid-November 2009

3. Appraisal of the draft (validated by the appraisal meeting above) by the Sector Advisory Group (SAG) by end of November 2009
4. NJP implementation expected to start by mid-January 2010 for 3 years

5. Forestry Department (FD) to establish a REDD Unit before start of NJP implementation.
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