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FPIC In Viet Nam

* Piloting district-level REDD
implementation in two districts of Lam
Dong province, south central Viet Nam

e About 30 ethnic minorities live in the
two districts of which 6 are native

* FPICis conducted in about 80 villages
. which have scope for REDD
interventions
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Law on “Grass-roots
Democracy”

Ensure public order and social stability

Respect the RIGHTS of people to know, comment,
decide, implement and monitor

Protect lawful interests of the State, organizations
and individuals.

Promote transparency and information disclosure

Ensure the leadership of the Party and
management role of the State.
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The RIGHT to information

* Long and comprehensive list of things to be publicized:
commune SEDP, budget, projects, investments,
compensations, resettlements in the commune area,
land use planning, population planning, inspection
results, administrative procedures etc.

* These things have direct impact on people’s lives.

 These things are either at the commune level (SEDP,
budget) or happen in the commune (Investment
project).
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The RIGHT to decide or to
comment

* Construction, investment, etc.: DECIDE

* Draft of SEDP, land use plans, development
programmes, etc.. COMMENT

* People comment on the draft =» approval
by authorities = people know the final

plans. UN-REDD
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Preparation

* Preparation involved adapting general FPIC
guidelines to the specific context of REDD in Viet
Nam

— |Identification of stakeholders to consult in Lam Dong
province

— Assessment of ethinc minority cultural perspectives
on forest, land tenure and ownership, etc.

— Designing appropriate mode of interaction with the

ethnic communities UN-REDD
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Preparation
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Applying UN-REDD Guidelines

8 steps:

1.
2.
3.
4.
5.
6.
7.
8.

Legal/policy review and preparation of materials
Awareness raising at all levels

Recruitment of interlocutors

Training of interlocutors

Organization of village events by interlocutors
Implementation of village events

Recording of results

Independent verification (and evaluation in the case of UN-

REDD) UN-REDD
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Design of Key messages
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Viet Nam FPIC: Awareness Raising
Events

Awareness raising: central, p.rovin-cial, district, commune U N -R E D D
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Viet Nam FPIC : Communication
Materials

Brochures (left) and Video (right)
also used; produced in 2
UN-REDD languages
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Viet Nam FPIC : Communication
Materials

Posters designed and tested with
villagers — their comments used
to refine and improve designs
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DONG BOYO Al TOLIK QUYET BINH GOWET DAH

CHUONG TRINH UN-REDD

g srad ) 4 N0 lah & k¢ huong trinh geh

PROGOL NHOM ROBUT TRO TIAH

Nhom trb tiah ala bol he rohép,ta geh bar, pe bota. Gowat tus kdn bonus mo joi
kis geh mham (80ng vé&t) gen oxy lah bata komhdl kuo méng ngan lang kon bonus
mo jori kis geh mham in kis. Tam 10 hé, joi kis & geh mham (thyre vit) rop ki dol
bota | ndai lang kis hé lah konhdl cac-bon-nic.

Ta bol he sreh, kol dl nom térm chi ngd lah chu aniai bré gen konhdl cac-bon-nic
rop klas, tolik bodih tam nhom trd tiah. He ngui mo pé méi rondeh phup,rondeh
dérng, rondeh kongboa krung sang t& konhdl cac-bon-nic tam nhom trd tiah. O&
ntum cdng nghiép krung sang t& konhdl cac-bon-nic tam nhom trd tiah sol.

Di geh o& konhdl céc-bon-nic sang t& tam nhom trd tiah gen plai 0 bol he dé rop
g0 guh duh, tm chi tam & admg mo rde chot. Phai O duh buon gotip da sor kd,
jroh siar 0 mo gotip 0d bota & diong ndai tai.

Tam pram jot nam do ér, tam thé gidi geh 0& ngan cau ngui rondeh phup,rondeh
dirng, rondeh kongboa mo mus kot anlal o& ngan bré gen tang kanhdl cac-bon-
nic sang 1& tam khi quyén rohdni ngai rohdi 0d. Borh hér nhom trd tiah gam progol
mo rop gotip 0d bota & diong tus kdn bonus.

UN-REDD
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GIUP BAN DUA RA QUYET DINH VE
CHUONG TRINH UN-REDD

Vi sao ban nén doc tai liéu nay ?
Tai liéu nay gitp ban quyét dinh ban mudn cac hoat ddng cua chuong
r g hay khéng ? De ban co

BAN CO NGHE NOI VE BIEN DOI KHI HAU KHONG ?

Khéng khi ching ta hit thér bao gdm mdt val loai khi khdc nhau. DI véi ngudr va
aong vat thi & xy Ia loal khi quan trong nhét dé tdn tai. Trong khi 46, dé tdn tai cay
cbi cin mét loai khi khéc 86 1a khi céc-bon-nic (CO2).

Khi chat cay hodc chay rirng thi khi céc-bon-nic s& dwgc gidi phong ra ngoai khi
quyén. Xe may, & td va xe tai cling thai khi cac-bon-nic vao khang khi. Nhiéu nganh
cdng nghiép cdng thai khi cac-bon-nic vao khéng khi.

Néu c6 qua nhiéu khi cac-bon-nic thai vao khong khi thi toan bd trai dt cla ching
ta 58 &m dén 1&n khién cdy trdng khdng tang trudng duoc va c6 thé sé bj chét. Trai
dat 4m lan ciing b thé gay ra nhidu Iyt 16, x6i mon dat hon va nhidu anh hudng
tiéu cyc khac.

Trong 50 ndm qua, trén thé gibi cb qué nhidu ngudi sir dyng xe mdy, xe 6 10, xe
tal va nirng bi chat phé qué nhiéu cho nén luging khi céc-bon-nic thai vao biu khi
quyén ngay cang nhidu. Do d6 khi hiu dang thay 8di va (s&) gy ra nhidu tic dong
tiéu cyre cho con ngudi.

(%) Chuomg trink chung *Gidm phat théi khi nha kinh bing céc nd lye han ché mdt img
va suy thodi img cua Lidn hidp qudc tei Vigt Nam”™




Interlocutors

* Engagement with ethnic groups in the villages
was done by people from those same ethnic
groups

— Language proficiency
— Cultural sensitivity
— Knowledge of protocols and customs

* |Interlocutors were mostly young people with
knowledge of environmental issues

UN-REDD
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Viet Nam FPIC : Recruitment of
Interlocutors

24 recruited: 11 women; 8
IPs; mainly from local
university and National Park
Service

UN-REDD
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Viet Nam FPIC : Training of
Interlocutors




Villages covered:
22 in Phase 1
31 in Phase 2

25 in Phase 3
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Note: In Phase 1, villagers
preferred a show of hands (do

not like to sign names on paper).
However, in later phases secret -,

balloting used U - R E D D
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Adjusting the process

* According to standard practice when external activities
take place, district government officials were planning
to attend the village meetings

* A decision was made to accommodate the local
government officials, but keep them out of the actual
village meetings

— A first meeting is held at the commune level (group of 6 —
10 villages) to announce the activity to the villagers and

raise general awareness on REDD and the FPIC activity.
Government officials are present and endorse the process

— Interlocutors then visit the villages without government
officals present to allow free decision-making

UN-REDD
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Lessons Learned: Timeline

0 20 40 60 80 100 120 140 160

Preparation: Undertake legal analysis P
Preparation: Discussions with Lam Dong | b

Tet (New Year) L1

Step 1: Lam Dong provincial workshop d

Step 1: Preparation of communication materials I
Step 1: District workshops |

Step 1: Commune and zonal workshops I

Step 2: Recruitment of interlocutors -

Step 3: Training of interlocutors ——'-d

Steps 4, 5 & 6: Village meetings

Step 7: Collection and documentation of results |
Step 8: Independent verification
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Lessons and Implications

Awareness raising takes a long time — need for repeated events,
both because of <100% attendance and because the concepts
are difficult

The use of interlocutors is essential, and they are a wonderful
resource — but do not all start from an equal footing, so more
investment in training (for some, at least) is required

UN-REDD
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Lessons and Implications

Some of the ethnic minority villagers were timid and did not
participate in discussions — need more IP interlocutors; maybe
need segregated events

Some villagers did not sign in the Participants list because they
were afraid that their land would be revoked — also led to
indication of consent by raising of hands

UN-REDD
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Lessons and Implications

Concerns over the feasibility and sustainability of the project.
The way benefits are allocated: how much land area will be
distributed for protection? Would villagers receive payment
from the project in an equitable way?

The need to follow-up with action: When will REDD come back?
Specific benefits from REDD were not very clear: how long? How
much?
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Lessons and Implications

Evaluation found:

Local people had understood the basic issue, but related it only
to forest conservation

Need to allow more time for internal discussion

Need to provide an effective recourse mechanism (New law on
“denunciation”)
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Lessons and Implications

Scaling up: Estimated cost for entire province: $350,000

Maybe 40 provinces relevant for REDD+ in Viet Nam:
S14 million
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B4 Nong nghiép va
Phat trién ndng thén

Applying the Principle of
Free, Prior and Informed
Consent in the UN-REDD

Programme in Viet Nam
UN-REDD Paozramms
August 2010
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