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Operations

Capacity, Reforms 
& Investments 

Readiness
FCPF Readiness Fund, 

UN-REDD, ODA

FIP, Norway, IDA/IBRD, UN-REDD, 

CBFF, GEF, ODA, 

AAU set-aside, REDD Bonds (?)

FCPF Carbon Fund, 

carbon market (?)

• Diagnostic

• Reference Scenario

• REDD Strategy

• Monitoring System

• Institution strengthening

• Forest governance 

and information

• Sustainable forest 

management

• Investments outside 

forest sector

• Payments

• Performance-based 

[I] World Bank engagement in REDD+
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Readiness 

Mechanism

READINESS 

FUND

Capacity 

Building

(2008-2012?)

Carbon Finance 

Mechanism

CARBON

FUND

Emission 

Reductions

(2011-2015?)

Target ~$185 million

Available $115 million

Target ~$200 million

Pledged $146 million



37 REDD Country Participants





Forest Investment Program

Pilot Countries selected by an Expert Group:

• Brazil
• Burkina Faso
• Democratic Republic of Congo
• Ghana
• Indonesia
• Lao PDR
• Mexico
• Peru 

Forest Invesment 

Program 

(FIP)

$520 million



• Provides a framework for 
taking stock of the national 
situation from the point of 
view of deforestation and 
forest degradation and sets 
out clear strategic 
interventions to address the 
situation 

• Limited to early planning, 
mostly analytical work and 
system design

[II] The Readiness Preparation Proposal (RPP)



Component 1: Organize and Consult
1a. Management Arrangements

1b. Stakeholder Consultation and Participation

Component 2: Prepare the REDD Strategy

2a. Assess Land Use, Forest Policy and 

Governance

2b. REDD Strategy Options

2c. REDD Implementation Framework

2d. Social and Environmental Impacts

The main components of the RPP



Component 3: Develop a Reference Scenario

Component 4: Design a Monitoring System

4a. Emissions and Removals

4b. Other Benefits and Impacts

Component 5: Schedule and Budget

Component 6: Program M&E Framework

Includes contributions of different organisations; 

gaps





RPP Process in Viet Nam

• Viet Nam was one of the first countries to receive 

approval for its Readiness Plan Idea Note (R-PIN) 

under the World Bank’s Forest Carbon Partnership 

Facility (FCPF)

• Readiness Preparation Proposal (R-PP) has been 

submitted and been approved. Requesting 

approximately $3.6 million to directly support 

REDD+ preparation and implementation



• Led by Directorate of Forestry 

• World Bank Team/DoF requested a number of 

consultancies to provide input for the RPP (i) 

drivers of deforestation study and (ii)  SESA and 

consultation plan

• UN REDD designated to help pull document 

together

• Collaborative effort DoF, World Bank Team, 

UNREDD and FAO



• It became clear the advantages of different 

organisations;  also UN REDD Phase I provided 

parts of info

• World Bank: drivers, policy reform, forest 

governance, SESA etc

• UNREDD: benefit distribution mechanism FAO: 

MRV etc

• Chapters divided up, filled out, pulled together by 

group, led by DOF, UN REDD

• Viewed by WB as example of close collaboration 

between UNREDD and FCPF RPP



• The RPP template gone 
through many iterations. 
Agreed template to assess 
and decide on steps 
towards readiness 

• Clear logic building from the 
assessment of drivers of 
deforestation 

• RPP should offer Common 
Framework agreed by all 
groups

[III] Mainstreaming RPP with UN REDD



• UN REDD, WB decide on roles 

and responsibilities as 

highlighted under the RPP

• Different orgs different 

strengths [e.g. WB - forest 

governance, Carbon Funds, 

SESA etc] 

• No cookie cutter approach; 

country by country approach



• Should be one overall lead agency (exploring multi 

delivery partners (discussed at PC7) UN REDD in 

Cambodia; UN REDD in Viet Nam

– Key criteria lead agency ongoing REDD 

commitment/investment (e.g. VN UN REDD, 

Laos and Indonesia FIP)

– Past experience in country, particularly forest 

sector



• Determine what support 

each can provide 

• Also gaps and pro active 

efforts each could fill (e.g. 

Carbon Fund, attracting 

investment, links UN FCCC) 

• Integrated work-plans and 

budgets activities are 

jointly presented and 

monitored



• Need for FCPF/UN REDD lessons learning and info 

sharing, joint workshops

• Also assist in work areas such as regional 

displacement

• Experiences in Viet Nam shown efforts at country 

level can help advance greater collaboration. 

Opportunity to build on this


