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1. UNEP’s REDD+ Overall Goal 
UNEP seeks to establish REDD+ as a catalyst towards a Green Economy amongst key stakeholders in order to spur action and further investments in low carbon, resource efficient and socially equitable development in 2012 and beyond.  

2. Communication Objectives 

As a contribution to UNEP’s overall goal and the UN-REDD Programme’s Corporate External Communications Strategy, UNEP’s REDD+ Communication Objectives will be focusing on:

i. Raising awareness of the mutually supportive relationship between REDD+ and the Green Economy, to spur action and investments in natural and social capital

ii. Building confidence that UNEP’s globally-funded REDD+ work directly supports UN-REDD Programme countries

3. Target Audiences 

Primary Audiences:

1) Current & Prospective UN-REDD Programme Partner Countries (including Policy Board Members and relevant Government Officials) 

2) Current and Prospective Donors 

3) Private Sector (i.e. Extractive industries, National and Regional Business Associations, Private Sector Corporate Social Responsibility Initiatives, etc.) 

Secondary Audiences 

4) Climate Change Negotiators

5) Academia and Research Institutes

6) Other Organizations Supporting REDD+ efforts (i.e. FCPF, FIP, GEF, WWF, ITTO, CBD, UNFCCC, among others)

4. Key Messages 

The below messages are not intended to be used “as such” but should be incorporated in different forms depending on the media/tool used and in accordance to the target audience to be addressed. 
· REDD+ is a critical response to climate change, and can play a key role in achieving broader development goals for improved livelihoods.

· REDD+ will only succeed through a Green Economy transformation, which would involve engaging across sectors and national development priorities to address sustainable development and the root causes of deforestation 

· REDD+ investments, if wisely invested, can deliver on livelihood, biodiversity and climate change agendas , while yielding monetary and non-monetary benefits
· Safeguards are essential for the successful implementation of REDD+ and to generate investments in REDD+
· Partnerships and development of innovative mechanisms are important to mobilizes further funding (i.e. both Government & Private Sector)

· UNEP has been instrumental in mainstreaming Multiple Benefits in the REDD+ agenda and developing the know-how

To ensure that messages are delivered in the most effective way, each communication initiative will require the specific analysis of existing levels of knowledge, attitudes and practices within the targeted audience, as well as preferred methods of receiving information, and potential motivations or barriers to integrating the information.
5. Proposed Communication Outputs 2012-2013
UNEP will provide the UN-REDD Programme Secretariat regular content and progress updates on its work areas, which will be disseminated through the UN-REDD Programme website, workspace, newsletter, lessons learned publications and Year in Review report, among others. UNEP will also use its communications channels and resources to further disseminate this content and progress updates. Performance indicators and evaluation measures will be established for each communication activities, to assess overall impact and effectiveness, and adjust future efforts accordingly.
ONLINE (i.e. Website, Newsletter & Social Media sites):

A constant flow of up-dated information/content will be provided (ideally in three UN languages En, Fr & Sp), with provision of information on news, events, changes in progress to goals, workshops etc. so as to lock target audiences in. 
Means of monitoring and evaluation: 

· un-redd.org  and unep.org website statistics

· Website placement/ranking in search engine results

· Number of links to un-redd.org on other high-profile forestry/REDD+ websites

· Periodic external surveys initiated by the UN-REDD Programme and/or other organizations

· Newsletter statistics

· Blog statistics, including level of discussion and engagement

· Number of YouTube views and subscriptions

EVENTS: 

The presence and visibility of the UN-REDD Programme will be ensured at targeted major conferences, meetings and other high-level events, for example through side events during which publications/printed materials will be distributed, curtain raiser’s screened.  More specifically – planning and organization of:

· TEDx Event at UNFCCC COP18 in Doha
· REDD+ Day at Rio Conventions Pavilion at CBD COP in Hyderabad
· Participation in Forest Day 6 in Doha

· Annual Conference(s) of representatives from key stakeholders groups, such as the Global Legislator’s Organization (GLOBE)

· Field Trip(s) with key decision-makers to demonstrate the Green Economy concept in action
In addition, opportunities for lecturing and participating in panel discussions or roundtable events should be actively sought out as a means of reaching more specialized audiences. 
Means of monitoring and evaluation: 

· Number of target audience participants at events (goal would be to have at least 50 per cent of participants from the Programme's target audiences) 

· Participant surveys/comment cards and feedback after events

AUDIOVISUAL:

· 5-minute Curtain Raiser with practical case studies to explain in lay terms the mutually supportive relationship between REDD+ and the Green Economy.
· 2-minute stand alone clips for each of the practical case studies featuring in the 5-minute Curtain Raiser.
In addition, video interviews carried out during policy board and side event meetings, will be encouraged, for web and other uses. Footage for news and/or long-format programmes, for regular TV or online broadcasting will also be produced, time and funds permitting. 

Means of monitoring and evaluation: 

· Number of event where video(s) are screened (UN-REDD Programme events and others)

· Number of CD-ROMs distributed

· Number of online views (website, UN-REDD YouTube channel)

· Number of requests for copies of videos

PUBLICATIONS/PRINTED MATERIALS: 

While electronic media will be prioritized for reasons of access, distribution and reduced environmental footprint, printed materials will remain an essential tool for communicating information related to REDD+ and to the UN-REDD Programme. A number of publications will be produced and widely distributed such as:
· Policy Briefs synthesizing what has been done on Multiple Benefits, its impact and its implications for REDD+ and the Green Economy agenda
· National Level Case Studies Leaflets

· Donor Pack/Scenario Pamphlets that captures and synthesize information as a means of placing investments decisions within a broad context and exploring alternatives, with the aim of generating further REDD+ Investments
· Multiple Benefits Leaflet showcasing examples of successful case studies
· Other reports, such as:
· Scenarios in DRC & Indonesia

· Valuation report in Kenya

· Multiple Benefit assessments in different countries

·  “Getting to the Green Economy” Case studies from Indonesia & DRC
Means of monitoring and evaluation: 

· Number of publication copies distributed

· Amount of media coverage around launch of publications

· Number of publication downloads from the website

· Number of external websites that feature Programme’s publications

· Internal surveys to gauge usefulness of publications/templates
· Number of requests for publications
· Number of references in other materials

MEDIA OUTREACH 

Press releases will be developed, on ongoing projects and results. In addition, opportunities to feature articles and opinion pieces should be sought out on a regular basis in relevant publications. More specifically:

· Articles/ Opinion-Editorials: Publish 2-3 op-ed pieces in key magazines/newspapers such as the Washington Post, Herald Tribune, etc. 
· Media Training: To organize training sessions targeting Environment Journalists/Reporters to increase visibility and media outreach

Means of monitoring and evaluation:

· Number of op-ed articles published

· Number of favorable articles/reports published (monitored with google alerts)

· Number of media representatives participating at briefings/events/tours

· Number of media requests for interviews/information/media pack
6. Key Events
6-15 Sep 2012 

IUCN World Conservation Congress (Jeju, REPUBLIC OF KOREA)
20-27 Oct 2012
FCPF Participants Committee and UN-REDD Policy Board Meeting (Brazzaville, CONGO)
8-19 Oct 2012

CBD COP 11 (Hyderabad, INDIA)
26 Nov-7 Dec 2012

UNFCCC COP 18 (Doha, QATAR)

2 Dec 2012


Forest Day 6 (Doha, QATAR)

[Insert date]


Private Sector (UNEP-FI reports, workshops, dinner round tables)
[Insert date]


Roundtable of Investors, (Kinshasa, DRC)

7. Implementation Plan Outline

	Method and Tools
	Outputs/Activities
	Time

	1. Online  
	· To produce content, with provision of information on news, events, changes in progress to goals, workshops etc. 
	On-going 

	2. Events
	· REDD+ Day at Rio to take place in Hyderabad during CBD COP 11

· Planning of the TEDx Event  to take place in Doha during the UNFCCC COP 18 
· Participation in Forest Day 6 in Doha 
	Aug - Oct 

Aug - Nov
Aug - Nov

	3. Audiovisual   
	· 5-minute Curtain Raiser
	Nov

	4. Publications 
	· Policy Briefs on Multiple Benefits
· National Level Case Studies Leaflets

· Donor Pack/Scenario Pamphlets 
· Multiple Benefits Leaflet 
	Oct 

(tbc)
(tbc)

(tbc)

	5. Media Outreach
	· Articles/ Opinion-Editorials

· Media Training
	On-going

On-going
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