UN-REDD Programme Workshop on FPIC and Recourse – Africa: 24-27 January 2011
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	Regional Consultation between Indigenous Peoples and Forest-Dependent Communities from Africa and the UN-REDD Programme: 

Free, Prior and Informed Consent Processes and Recourse Mechanisms 
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	UN-REDD PROGRAMME

	Arusha, Tanzania

24 – 27 January 2011


Agenda
24 – 27 January 2011

Ngurdoto Mountain Lodge, Arusha, Tanzania
Background:  The UN-REDD Programme is undertaking a series of consultations with Indigenous Peoples and other Forest Dependent Communities in its the three regions, Africa, Asia and the Pacific, and Latin America (LAC) and the Caribbean, to develop guidelines on Free, Prior, and Informed Consent (FPIC) and Recourse for the UN-REDD Programme. The initial consultation took place in Hanoi, Vietnam between 16-18 June 2010, and resulted in a set of draft guidelines which were further elaborated during the consultation in the LAC region which took place in Panama City, Panama between 4-7 October 2010. These will be further developed after receiving input from this regional consultation for Africa. After the recommendations from all the three workshop are analyzed and merged, the draft guidelines will be released for a public comment and input process and will then be added as an annex to the UN-REDD Programme Operational Guidance on the Engagement of Indigenous Peoples and other Forest Dependent Communities.

Intended Outcome: Building on the guidelines drafted in the Asia and the Pacific and Latin America and the Caribbean workshops, to refine a set of definitions, recommendations, and guidelines for FPIC processes and recourse mechanisms to be applied to UN-REDD Programme activities to inform a final draft of guidelines to be adopted by the UN-REDD Programme (as described above). 
Participants: The consultation will gather 50-60 participants from indigenous and tribal peoples organizations, civil society, the UN-REDD Programme and UN agencies, FCPF, and a variety of partner organizations from Africa, in particular representing UN-REDD pilot and observer countries: Cameroon, Central African Republic, Democratic Republic of the Congo, Gabon, Kenya, Nigeria, Republic of Congo, Sudan, Tanzania, Uganda, Zambia.

Agenda Overview:

Day 1: Setting the Stage: What is REDD+, the UNFCCC process, REDD+ processes and institutions: the UN-REDD Programme, FCPF, FIP, Interim REDD+ Partnership

Day 2: Setting the Stage, cont’d: What is FPIC? How are stakeholders participating in the UN-REDD Programme? Regional experiences and perspectives on FPIC

Day 3: Working groups draft guidelines and report preliminary recommendations 

Day 4: Reports from the working groups, presentations of findings, consolidation of advice, and wrap up  

Monday, 24 January 2011 
	08.30: Registration of Participants 

	Opening Session 

	09:00
	Opening Remarks and Welcome Address 
Dr. Kilahama, Director of the Forest and Beekeeping Division, Government of Tanzania; Elifuraha Laltaika and Pacifique Mukumba, UN-REDD Programme Policy Board Members; Mr Philippe Poinsot, UNDP Country Director

	09:30
	Overview of Purpose, Agenda, Introduction of Participants

Josep Gari, UN-REDD Programme 

	Key Theme: An introduction to REDD+ and an overview of REDD+ in Africa 

	10:15
	An Introduction to REDD+: 

REDD+ and the Climate Change negotiations; REDD+ institutions and funding; and the REDD+ Partnership.

The Nature Conservancy (TBC) or Tim Boyle, UN-REDD Programme 

	11:00
	Coffee Break

	11:15
	UN-REDD Programme Activities in Africa: Overview of Programmes, Issues and Stakeholders

Josep Gari and Tom Twining-Ward, UN-REDD Programme 

	12:00
	Forest Carbon Partnership Facility in Africa: Overview of Programmes, Issues and Stakeholders

Haddy Sey, FCPF 

	12:30
	Facilitated Discussion

	13.15
	Lunch 

	Key Theme:  Stakeholder Engagement in REDD+ 

	14:30
	Indigenous and Tribal Peoples and other Forest Dependent Communities and REDD+ in Africa: Issues and concerns regarding REDD+ and stakeholder rights

Kanyinke Sena, IPAAC

	15:00
	The Participation of Indigenous Peoples and other Forest Dependent Communities from Africa in REDD+: 

Role and participation in the UN-REDD Programme and FCPF; and in the REDD+ Partnership and continued negotiations

Elifuraha Laltaika/Pacifique Mukumba – UN-REDD Programme Policy Board Members 

	15:30
	Facilitated discussion

	16:15
	Coffee Break

	Key Theme:  Review– process and next steps

	16:30
	Review desired outcomes for day 2, 3 and 4 of the workshop. Determine tasks and process. Introduction to the draft guidelines on FPIC and Recourse Mechanisms produced in the Asia-Pacific and LAC Consultation and dissemination of the guidelines for study by participants.

Josep Gari, UN-REDD Programme 

	17.30   Closing 

	18:00 
	Reception 


Tuesday, 25 January 2011 
	09:00
	Opening of Day’s Proceedings 
Review issues and questions identified during day 1, overview of day’s agenda, review issues/questions to be addressed by working groups 

Tom Twinning-Ward, UN-REDD Programme

	Key Theme: UN-REDD Programme Operational Guidance on Engagement of Indigenous Peoples and other Forest Dependent Communities: Focus on ensuring Free, Prior, and Informed Consent (FPIC) and Recourse Mechanisms  

	09:20
	Background and Legal Context for FPIC and the United Nations system 

Kristen Hite, Center for International Environmental Law (CIEL) 

	09:50
	Key Issues and Questions to be Resolved in Applying FPIC 

Justin Kenrick, Forest Peoples Programme 

	10:20
	Facilitated discussion

	10:40
	The UN-REDD Programme Approach to Ensuring Stakeholder Engagement, FPIC and Providing Recourse Mechanisms

Nina Kantcheva, UN-REDD Programme

	11:00
	Presentation of Draft Guidelines recommended by participants of the Asia/Pacific and LAC Consultation on FPIC and Recourse Mechanisms

Gaya Sriskathan, UN-REDD Programme

	11:20
	Coffee break

	11:40
	Facilitated discussion

	Key Theme:  The UN-REDD Programme and Indigenous and Tribal Peoples and Forest Dependent Communities in Africa: Sharing pilot country experiences and key issues to focus on when developing FPIC and Recourse guidelines

	12:00
	Stakeholder Engagement Process in DRC (lessons learned, implications for FPIC, next steps)  

TBD

	12:20
	Stakeholder Engagement Process in Tanzania (lessons learned, implications for FPIC, next steps)

Charles Meshack, Tanzania Forest Conservation Group (TFCG)

	12:40
	Stakeholder Engagement Process in Zambia (lessons learned, implications for FPIC, next steps)

Robert Chimambo, Zambia Climate Change Network

	13:00
	Facilitated discussion 

	13:20
	Lunch

	Key Theme:  Operationalizing FPIC: Identifying key challenges and good practices for implementation 

	14:20
	Experiences of Implementing FPIC or Other Similar Processes in Africa

Gino Cocchiaro, Natural Justice

	14:40
	Experiences of Implementing FPIC or Other Similar Processes in Cameroon

Abdon Awono, Center for International Forestry Research

	15:00
	Piloting FPIC for the Activities of the UN-REDD Programme in Viet Nam: Overview of Process and Results

Tim Boyle, UN-REDD Programme

	15:45
	Facilitated discussion 

	16:15
	Coffee Break

	Key Theme:  Developing guidelines for FPIC processes and Recourse Mechanisms and the UN-REDD Programme – process and next steps

	16.30
	Review agenda and desired outcomes for day 3 and 4 of the workshop. Review process used in previous regional workshops, key issues and lessons learned. Determine working groups, tasks and process for reporting and consolidating outcomes. 

Tom Twinning-Ward, UN-REDD Programme 

	17.30   Closing 


Wednesday, 26 January 2011 
	Opening Session 

	09:00
	Opening of Day’s Proceedings 
Review issues and questions identified during day 2, overview of day’s agenda, review issues/questions to be addressed by working groups
Tim Boyle, UN-REDD Programme 

	Key Theme: Working Group Session on the elements of FPIC and Recourse Mechanisms to inform guidelines for the UN-REDD Programme
Preliminary working group topics:  

· FPIC: Review of the synthesized draft guidelines and further elaborate what Free, Prior and Informed Consent means in practical terms, how it should apply to the UN-REDD Programme, taking in account the unique African context. 

· Recourse: Review and improve recommendations on Recourse Mechanisms in the synthesized draft guidelines, providing further detail and elaborate processes for an effective recourse mechanism 

· Consultation: Define guidelines and processes for full and effective consultation at the national, provincial and local/community level, building on recommendations in the synthesized draft guidelines. 
· FPIC and REDD+ Readiness: Review the typical activities included in a national UN-REDD Programme and determine what specific UN-REDD or REDD+ readiness activities require FPIC and/or consultation and how should these processes apply.
Depending on the linguistic composition of the participants, there may be two different language groups (French and English) for certain working group topics. 

Each group will be given a full copy of the synthesized guidelines and multiple copies of the section of the guidelines that they are being asked to consider, with areas requiring further elaboration highlighted. 
Each group will be asked to present their recommendations twice: Once as preliminary thoughts at the end of day 3, and again as formal recommendations during the afternoon of day 4. Each group will be asked to provide as much detail as possible on how to achieve each topic under consideration, so as to make the guidelines as operational as possible. 

	09:30
	Break into Working Groups
Working Group Sessions 

	10:30
	Coffee Break 

	11:00
	Working Group Sessions Continue 

	13.00
	Lunch 

	Key Theme:  Preliminary report back and exchange of views from working groups
Facilitators’ Note: The number of group presentations will depend of the number of groups necessary to accommodate language needs (English and French). 

	14:00
	Report back from working group 1 
(presentation, discussion) 

	14:30
	Report back from working group 2
(presentation, discussion) 

	15:00
	Report back from working group 3
(presentation, discussion) 

	15:30
	Coffee Break

	16:00
	Report back from working group 4
(presentation, discussion) 

	16:30
	Report back from working group 5
(presentation, discussion) 

	Key Theme:  Next steps for developing guidelines on FPIC and Recourse Mechanisms for the UN-REDD Programme 

	17.00
	Summarize main points from working group presentations, issues raised during discussion, review agenda for day 4, determine tasks and process for developing draft FPIC and Recourse guidelines for the UN-REDD Programme
Tim Boyle, UN-REDD Programme 

	17.30   Closing 


Thursday, 27 January 2011
	Opening Session 

	09:00
	Opening of Day’s Proceedings 

Review of working group outcomes and issues raised during day 3, review process for developing draft guidelines for the FPIC and Recourse Mechanisms for the UN-REDD Programme. 
Ralf Ernst, UN-REDD Programme 

	Key Theme: Inputs to draft guidelines on FPIC and Recourse Mechanisms for the UN-REDD Programme
Tim Boyle, UN-REDD Programme 

	09:30
	Working Group Sessions continue to revise guidelines in response to feedback on day 3

	11:00
	Coffee Break 

	11:15
	Final report back from working group 1 

(presentation, discussion)

	12:00
	Final report back from working group 2 
(presentation, discussion)

	12:45
	Lunch

	13.45
	Final report back from working group 3 

(presentation, discussion​)

	14:30
	Final report back from working group 4 
(presentation, discussion)

	15:15
	Final report back from working group 5 
(presentation, discussion)

	16.00
	Coffee Break

	Key Theme: Final steps for developing guidelines on FPIC and Recourse Mechanisms for the UN-REDD Programme 

	16.15
	Summarize agreed inputs, flag main issues for further elaboration, agree to process for recording inputs from the open public review process to the draft guidelines (UN-REDD will draft report from meeting, participants will be invited to provide written comments) 
Tim Boyle & Nina Kantcheva, UN-REDD Programme 

	17:00
	Closing remarks  

Elifuraha Laltaika and Pacifique Mukumba, UN-REDD Programme Policy Board Members

	17.15   Close of Meeting
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