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Inception Workshop

30 March 2010, Jakarta

Terms of Reference/Agenda
Background
Reducing Emissions from Deforestation and Forest Degradation (REDD) has become an eminent priority for Indonesia. Forests play an integral mitigating role, as they are one of the most important carbon sinks. The programme for Indonesia was approved by the UN-REDD Programme Policy Board in March 2009. Indonesia is one of the nine pilot countries for the initial phase and the National Joint Programme (NJP) was formally signed on 23 November 2009. 

The aim of the UN-REDD project in Indonesia is to assist the Government of Indonesia in establishing and organizing a fair, equitable and transparent REDD architecture as well as in attaining ‘REDD-Readiness’. These objectives can only be met through close cooperation with the Indonesian Government, donors and development partners as well as civil society, NGOs and the private sector. Facilitating and strengthening multi-stakeholder discussions, participation and communication are thus crucial objectives of the programme.

The programme equally aims to provide a successful demonstration of establishing a ‘Reference Emissions Level’ (REL), a ‘Measurement, Assessment, Reporting and Verification System’ (MRV) and fair payment system at provincial level, based on the national REDD architecture. Due to Indonesia’s particular decentralized governance system, it is further essential to contribute to build capacity for the implementation of REDD also at decentralized levels, especially at the district level. This includes empowering of local stakeholders so that they will benefit from a REDD architecture. UN-REDD will also establish a national communication programme to support a more sustainable forest management and enhanced understanding of REDD at local levels. The programme will further contribute directly to REDD lessons learned through the preparation of demonstration projects.

Objectives of Workshop
The objectives of the workshop are as follows:
1. To ensure that all stakeholders are aware of the UN-REDD programme, its structure and objectives;
2. To assess the relation between the UN-REDD programme and other REDD initiatives in Indonesia and to identify gaps and overlaps;
Expected results:
· General understanding of the UN-REDD programme and its component
· Synergy with other REDD initiatives

Participants

The participants of the workshop include a broad range of stakeholders concerned and interested in REDD issues both at national and sub-national levels. The participants will be directly or indirectly linked with REDD issues, and may include policy makers, academia, other development agencies and donors, NGOs, CSOs, central government staff, and sub-national government staff. It is expected that around 150 participants will attend the workshop.  
Agenda Outline

The date and venue of the workshop are as follows: 

· Date:

30 March 2010

· Venue:

Mulia Hotel Jakarta
· Time:

08.30 – 17.00
The workshop will start with an overview of REDD initiatives in Indonesia, followed by a detailed presentation of the UN-REDD programme. In the afternoon some specific components of the UN-REDD programme will be shared and discussed.
Agenda
	Time
	Activities
	Remarks

	08.30 – 09.00
	Registration and dissemination of questionnaires
	UNREDD

	
	Opening Session
	

	09.00 – 09.10
	Introduction
	Tbd

	09.10 – 09.20
	Welcome speech by UNRC
	El-Mostafa Benlamlih, UNRC

	09.20 – 09.30
	Welcome speech by the Ambassador of Norway
	Eivind Homme

	09.30 – 09.40
	Welcome speech by DNPI
	DNPI

	09.40 – 10.00
	Keynote Speech, official opening of the workshop
	MoFor

	10.00 – 10.30
	Coffee Break
	

	10.30 – 11.00
	Presentation : Government policy and road map on REDD 
	Wandojo Siswanto, Head of Climate Change Working Group

	11.00 -  11.30
	Overview over REDD initiatives in Indonesia (Presentation of a general matrix)
	MoFor, tbd

	11.30 – 12.00
	Question and Answer
	Moderator

	12.00 – 13.00
	Lunch Break
	

	13.00 – 13.30
	Introduction to UN-REDD Indonesia
	NPD

	13.30 – 14.00
	Question and Answer
	Moderator

	14.00 – 14.30
	Pilot province selection process
	Tbd

	14.30 – 15.00
	Question and Answer
	Moderator

	15.00 – 15.30
	Coffee Break
	

	15.30 - 16.00
	Working with local communities
	Tbd

	16.00 – 16.30
	Question and Answer
	Moderator

	16.30 - 17.00
	Wrap up and Conclusions
	Tim Boyle (UN-REDD Regional Coordinator)

	17.00 – 17.10
	Closing 
	NPD


