Workshop on the participatory governance assessment
Tentative process of field data collection
Draft as of 7 March 2014

Date
	Time
	Contents
	Responsibility

	25-27/3
	Training on data collection method and tools
Team organization: 4 survey teams of 4 persons
	FAO

	2 / 4
	Discussion of all teams to agree on samples for data collection
	Survey teams

	3-6/4
	· Collection of statistical data and relevant policy documents (Form 15)
· Examination, verification and synthesis of data and policies (by using Forms 1, 2, 3, 4, 5, 6, 15 and 16)
· Communication with local authorities to confirm the schedule of meetings at the beginning of the following week
· Preparation for the field trips (purchase of office stationeries, equipments, preparation of transport means, logistics, etc.)
	Survey teams

	7-18/4: 4 teams leave for 4 different districts. The following agenda is only tentative, which requires teams to be flexible and adaptable in order to fulfill all required tasks

	7/4
	· Meetings with District People’s Committee and Forest Protection Department (2 separate meetings are suggested) (Form 07).
· Meeting with the State-owned Forestry Company/ Forest Management Board in the district (Form 08)
· Internal meeting of the survey team
	Whole team

	8/4
	· Meetings with different forest owners, if any (Form 09)
· Meeting with the 1st Commune People’s Committee (Form 07)
· Internal meeting of the survey team
	Whole team

	9/4
	Data collection in the 1st village:
AM: 

· Meeting with the village head to introduce the purposes of the field trip
· Meeting with male villagers who received forests (Form 13) + Interviews on legal awareness (Form 10)
PM: 

· Meeting with female villagers who received forests (Form 13) + Interviews on legal awareness (Form 10)

· Internal meeting of the survey team
	Whole team

	10/4
	Data collection in the 1st village (continued):

AM (the survey team is divided into two): 

· Meeting with male villagers who did not receive forests † (Form 14) + Interviews on legal awareness (Form 10)
· Meeting with female villagers who did not receive forests † (Form 14) + Interviews on legal awareness (Form 10)
PM: 

· Personal interviews on review and disputes resolution mechanisms (Form 11) + Interviews on legal awareness (Form 10)
· Personal interviews on compensations for land acquisition (Form 12) + Interviews on legal awareness (Form 10)
· Internal meeting of the survey team
	Whole team

	11/4
	Data collection in the 2nd village:

AM: 

· Meeting with the village head to introduce the purposes of the field trip

· Meeting with male villagers who received forests (Form 13) + Interviews on legal awareness (Form 10)

PM: 

· Meeting with female villagers who received forests (Form 13) + Interviews on legal awareness (Form 10)

· Internal meeting of the survey team
	Whole team

	12/4
	Data collection in the 2nd village (continued):

AM (the survey team is divided into two): 

· Meeting with male villagers who did not receive forests (Form 14) + Interviews on legal awareness (Form 10)

· Meeting with female villagers who did not receive forests † (Form 14) + Interviews on legal awareness (Form 10)

PM: 

· Personal interviews on review and disputes resolution mechanisms (Form 11) + Interviews on legal awareness (Form 10)

· Personal interviews on compensations for land acquisition (Form 12) + Interviews on legal awareness (Form 10)

· Internal meeting of the survey team
	Whole team

	13/4
	Break – travel to another site
	

	14/4
	AM: 

· Meeting with the 2nd Commune People’s Committee (Form 07)
· Travel to the 1st village
· Meeting with the village head to introduce the purposes of the field trip

PM (the survey team is divided into two):

· Meeting with male villagers who received forests (Form 13) + Interviews on legal awareness (Form 10)

· Meeting with female villagers who received forests (Form 13) + Interviews on legal awareness (Form 10)

· Internal meeting of the survey team
	Whole team

	15/4
	Data collection in the 1st village (continued):

AM (the survey team is divided into two): 

· Meeting with male villagers who did not receive forests (Form 14) + Interviews on legal awareness (Form 10)

· Meeting with female villagers who did not receive forests (Form 14) + Interviews on legal awareness (Form 10)

PM: 

· Personal interviews on review and disputes resolution mechanisms (Form 11) + Interviews on legal awareness (Form 10)

· Personal interviews on compensations for land acquisition (Form 12) + Interviews on legal awareness (Form 10)

· Internal meeting of the survey team
	Whole team

	16/4
	Data collection in the 2nd village:

AM: 

· Meeting with the village head to introduce the purposes of the field trip

· Meeting with male villagers who received forests (Form 13) + Interviews on legal awareness (Form 10)

PM: 

· Meeting with female villagers who received forests (Form 13) + Interviews on legal awareness (Form 10)

· Internal meeting of the survey team
	Whole team

	17/4
	Data collection in the 2nd village (continued):

AM (the survey team is divided into two): 

· Meeting with male villagers who did not receive forests (Form 14) + Interviews on legal awareness (Form 10)

· Meeting with female villagers who did not receive forests (Form 14) + Interviews on legal awareness (Form 10)

PM: 

· Personal interviews on review and disputes resolution mechanisms (Form 11) + Interviews on legal awareness (Form 10)

· Personal interviews on compensations for land acquisition (Form 12) + Interviews on legal awareness (Form 10)

· Internal meeting of the survey team
	Whole team

	18/4
	Back-up date
	

	19/4
	Meeting with all survey team: 

· Feedback on the survey process
· Data cleansing
Data entry
	

	20-21/4
	Data entry
	

	22-29/4
	Data analysis and report writing
	


Notes:
† If there are no or just few households (smaller than 5 households) in the village who did not receive forests, the survey should be carried out in a neighboring village (which is ideally identical with the replaced village in terms of socio-economic conditions to the possible extent). 
