Teleconference Notes

21 May, 2012
Attendance:

Secretariat:  Yemi, Thais, Clea, Onye, Helena, Cheryl
UNDP: Estelle, Dina, Gaya, Leo, Tina, Nicki, Silje
FAO: Adam 
UNEP:  Wahida
Dial-in number: 1 213 406 8520 Code 2250731

Agenda:
1. UNDP updates/upcoming activities 
· Re: recent anti-corruption workshop in Zambia: main output was a joint declaration signed by all participants on why to tackle this issue and what to do to prevent corruption in REDD+. More details are available in the upcoming newsletter article out this Wednesday. Three concrete proposals and action plans also emerged from Kenya, DRC, Nigeria which UN-REDD can look at supporting through targeted support. 
· Re: recent FPIC workshop in Asia-Pacific… all UN-REDD partner countries in AP participated. +. More details are available in the upcoming newsletter article out this Wednesday. Results of the workshop were presented recently at a UN-REDD side event at UNPFII in NYC. Consultant is working on a lessons learned report based on workshop.
· Re: PGA workshop in Bogor, report is now available on workspace. More details are available in the upcoming newsletter article out this Wednesday. Important output of the workshop is that it established a PGA community of practice in the region.

· Re: safeguard information systems, internal meeting happened between three agencies after the retreat in Rome, and group now we has a workplan for moving forward. Kimberly has circulated the notes from this meeting.
· Re: SEPC and BeRT, internal group also met after the retreat to come up with concrete proposals for moving forward. Group will be in touch with the Secretariat in the coming week for consultation on how to proceed based on two options identified by the group. 
· Reminder to the operations group to post BTORs on workspace when appropriate.

2. FAO updates/upcoming activities

· FAO held a “REDD+ Day” at its headquarters in Rome on 7 May to raise awareness within the Organization on UN-REDD and REDD+ activities. Gathering together staff from various departments and divisions, the workshop provided an opportunity for FAO colleagues to share information and exchange ideas on REDD+ work. Find the various presentations that were made at REDD+ Day here. 
· Meeting on MRV… we have an agreed way forward for comments on our draft MRV report. Danilo will circulate shortly. If there are any more comments, please send to Danilo asap.

· Re: SBSTA, there seems to be good progress in first week on REDD+ text. FAO had a couple of good side events. Danilo presented at one. Lots of attention to an FAO forestry paper FAO Forestry Paper 168: Soil carbon monitoring using surveys and modelling. MICA group did side event and report launch on peat lands with good policy recommendations, which received a fair amount of media attention. Agriculture is becoming a key part of what will happen with the convention.
· Re: outcomes of the recent SG-MG meeting in Geneva, FAO has been tasked with producing a situation analysis in countries to be worked on in July. Mette will contact other agencies soon. UNEP will be working on green economy and transformation paper and UNDP will produce a paper looking at the challenges of National Programme implementation. 

· Secretariat asked each agency to update focal points in the workspace so that agencies know who to reach out to when preparing these and other papers.
3. UNEP updates/upcoming activities 

· Niklas is currently on mission to Tanzania. One-day meeting will look at management and coordinationissues, as well as a no-cost extension of their NP. 

4. Secretariat updates/upcoming activities
4.1 UN-REDD Retreats 

a) Programme-wide retreat happened 8-10 May just out Rome. Not all UN-REDD staff participated. Clear call came from this group for results-based approach to the delivery of the Programme. Also a strong call for clarification of roles and responsibility and decision-making. Break out groups tackled key challenges related to: vision of the Programme; resource mobilization; Programme management issues; National Programmes; and knowledge management. Moving forward, the Programme will seek to move an "action groups" model for advancing our work. Action groups would have clear TORs, delivery timelines and be delegated authority to get things done. Break out groups at the retreat submitted a series of recommendations. Summary of retreat will be prepared by the facilitation team from Meridian Institute and shared broadly internally. 

b) CG-SDG joint meeting (now called MG and SG) on 15-16 May in Geneva. SG was briefed on staff retreat in Rome. SG paid tribute to the commitment of staff of UN-REDD Programme and hard work and progress achieved to date. Outcomes of this joint meeting include clarified TORs for SG, MG and Sec which will exist in a single document to cross reference all three easily. Good discussions on strategy moving forward. Management note on improved Programme management is forthcoming, taking on board results of the retreat, synthesizing internal thinking and setting the way forward for the Programme. 
4.2 National Programmes 

· A couple inter-sessional decision have gone out over the past couple of weeks: request from two new partner countries to join the Programme (Malaysia and Uganda); and an extension in deadline for Nigeria to get their NP signed. 

· Re: Mission to Bolivia, confirmed dates are 4-6 June 2012. The TOR for mission is done and will be sent to the government today. UN-REDD delegation will be: Eduardo Mansur (FAO), Diego from COICA, Marianna from IPAM, Gabriel Labatte (UNEP), the UN RC, the rep from Danida in La Paz, as well as other staff from UNDP and FAO country offices. 
· Re: the UN-REDD proposal to Viet Nam for phase 2, Danilo has led this process. We are now waiting to hear results of a meeting between Norway and Viet Nam this week in Bonn before we proceed. 
4.3 Global Programme 

· We are moving forward with the country needs assessment. Response rate to the original deadline of 4 May was low, so a reminder was sent out last week. So far, a total of 15 countries have responded and/or been assessed by the consultants. Consultants are compiling information this week, so can still incorporate new surveys until the end of this week. The results of this assessment will be presented at a workshop on 26 June, 2012 on the margins of the FCPF PC in Colombia. 

· GP working group is now meeting via teleconference call every Tuesday at 2:30 pm Geneva time. 
4.4 REDD+ Partnership 

· Latest meeting was last week in Bonn on 11 May. Partnership discussed whether or not it will continue after 2012. General feeling is that it should. But varying views on its role moving forward. Developing countries want more focus on knowledge exchange and are keen on action oriented activities, moving beyond the talk. There's also a strong call for a restructuring if it continues. A high-level meeting is being considered to tackle these issues on the margins of the CBD COP in October. On 13 May in Bonn, the Partnership held a well attended workshop, looking at drivers of deforestation. 

· USA and Costa Rica new co-chairs and have already presented their workplan, with strong emphasis on finance. First meeting with new co-chairs will be in 1-2 July in Columbia on the margins of the FCPF PC meeting. 

4.5 Corporate communications and events 
· May newsletter is out this Wednesday. June newsletter will be released 27 June. Deadline for content submissions will be 18 June.  

· Comms and events working group is moving ahead with 2012 plan to: finalize and launch Lessons Learned booklets for Africa and LAC at COFO and COP18; finalize donor/event leaflet giving the "fast facts" of the Programme; develop three more policy briefs to be drafted this summer and launched in the fall; retool and update visual look of website and enhance section on Asia-Pacific by end of June.
- Rio+20: plan is still to have a UN-REDD Programme side event on "Delivering as One". Reem will follow up with the working group this week to move this process forward.
- Workspace improvements: Nicki is finalizing priority list of improvements which she will move forward with inputs/guidance from Estelle and Cheryl. 
5. AOB

· No other business presented.
