Teleconference Notes

25 June, 2012
Attendance:

Secretariat:  Clea, John E, Wahida, Rosa, Cheryl
UNDP: Estelle, Dina, Nina, Kim, Silje
FAO: Emelyne
UNEP: Julie, Mario
Dial-in number: 1 213 406 8520 Code 2250731

Agenda:
1. UNEP updates/upcoming activities 

· Update on REDD+ from Rio+20: Forest contact group had a brief discussion on REDD+ and agreed to have reference to "reducing emissions from deforestation and forest degradation" (without "+" or acronym REDD) in the final outcomes document. Final outcomes document also recognizes REDD as an important tool for sustainable development.  Also, text on climate change in the final outcome document invites countries to capitalize on the green climate fund so that mitigation and adaptation can start happening as quickly as possible.

· Moving forward, UN-REDD needs to make sure that there is some language on REDD in SDG on Forests coming out of Rio+20. This is going to be the organizing framework for UN work on sustainable development after 2015.

· Rio outcomes document also talks about strengthening UNEP… increasing membership, contributions, empowering UNEP to act as a locus of coordination on environment issues in the UN system.

· There as a successful side event on REDD as a catalyst to a green economy in Indonesia. Work of UN system and UN-REDD was recognized in Indonesian president's speech, as well as in Achim Steiner's speech.

· Mario found several opportunities to highlight UN-REDD in events he participated in.
· Events on sustainable agriculture, spoke of landscape approach to food security, which is a theme expected to grow and gain momentum. It will be important for UN-REDD to position our work to be clearly connected to larger landscape agenda.

· FYI: Tim Christopherson starts next week in Nairobi at in the UNEP-UN-REDD team.

2. FAO updates/upcoming activities 

· FAO recently hosted an expert meeting on forest governance data collection in Rome. 40 national and international experts attended. Tina H was there. The group discussed proactive issues related to forest governance assessment and laid the groundwork for a broad collaborative process. Full reports on meeting will be available on workspace next week. And June newsletter will have an article on this.
· FYI- FAO recently received a request for targeted support from the Philippines on issues related to safeguards. The Philippines has also asked UNDP for targeted support on anti-corruption. FAO and UNDP should speak bilaterally about a coordinated approach to both requests.
· Adam Gerrand recently attended a regional data collection workshop in Berlin, hosted by the CD-REDD team. Some discussions on future collaborations. June newsletter will feature an article on this, and more information is available on the workspace. 
3. UNDP updates/upcoming activities 

· Self-selection process for IP reps to the PB is now wrapped up and will be announced shortly. For CSO reps, this process will take place this summer, and wrap up in September.

· UNDP is working with Zambia on a plan for their stakeholder engagement. UNDP is also working with Honduras on issues of IP engagement. 
· Re: Safeguard information systems, the interagency team that met after the retreat in Rome continues to work on this issue. The outline for a paper on this work is done and has been shared with the Secretariat and agencies. Next step is a video conference to reconvene the group, on how to take work forward, which will happen in next couple weeks. The group is aware of the need to not overlap with the work of our SEPC working group. FAO comments on paper will be submitted very soon to Kimberly. 
· Clea requested that be cc'd on interactions with governments so that she is in the loop on these things.
· UNDP is in conversation with Kenya and DRC for targeted support on anti-corruption work and more broad issues of benefit sharing.

· FYI- UNDP is working with the Secretariat right now to transfer the management of the workspace consultant to the Secretariat.

4. Secretariat updates/upcoming activities: 

4.1 National Programmes 

· NP working group continues to meet weekly. The group is currently developing a new tracking tool based on the "Countries at a glance" tool. New columns have been added on financial information and milestones. This more detailed tool will be available in next month on the workspace. It will be an internal tool to track progress.
· In June, Malaysia and Uganda were officially welcomed to the Programme as new partner countries. The Secretariat has also received requests to join from Morocco and Lao PDR. NP working group has asked that the Secretariat do an analysis of the pros and cons of continuing to admitting new partner countries. Based on this, the Programme might have to look at recommending to the Board that the Programme close the window for new requests until more funding is secured. 
· Re: recent critical letter from IP group CONAPIP in Panama about UN-REDD, the Secretariat will coordinate teleconferences this week to prepare a response which will need to come from the UNRC and the government.

· Re: political instability in Paraguay and Bolivia, they should be monitored as both could further delay UN-REDD NPs in both. 
· Re: Recent mission to Viet Nam, Danilo, Tom Enters, Tim Boyle, Yemi, Clea were all there to coordinate UN-REDD position for phase two proposal for Viet Nam to Norway. Big delegation from Norway was there as well. Report is done, and there is now a tight work plan to complete proposal by end of this month.

· NP working group has looked at requests for interagency targeted support (ie/ from  Argentina, Mongolia and Bhutan) but they have not taken on the task of coordinating other requests for targeted support. The ops group agreed there is a need for a joint NP and GP working group call to set up a system for how all requests for targeted support will be managed moving forward (ie/ The Philippines separate requests to FAO and UNDP). 
4.2 Global Programme 

· Country Needs Assessment workshop is happening tomorrow (26 June) in Santa Marta, Colombia. There have been challenges with the quality of the preliminary report from the consultants. Thais has been liaising with the consultants to improve the draft document, which will continue to happen with feedback from the workshop tomorrow. Ops group requested that the agenda from this workshop be shared internally.
4.3 REDD+ Partnership 

- Upcoming meeting will happen 1-2 July in Santa Marta, Colombia. New co-chairs are Costa Rica and USA. Key issue of meeting in Colombia will look at scaling up finance for REDD. Meeting will look at future of the partnership after 2012. Finance ministers have also been invited to the meeting. 
- Next meetings will be in Bangkok and possibly Doha. 
4.4 Corporate communications and events 

- June newsletter out this Wed. July issue will come out 18 July; deadline for July newsletter content will be 9 July. 
- Two new partner countries—now 44 in total will get reflected on website, ppt presentations, maps etc in the coming week. 
- Thanks to FAO for doing an analysis recently that reveals that our 42 UN-REDD Programme partner countries shows are now home to just over half the world’s tropical forest (54%), and almost 30% of all the world’s forests. Comms work to leverage this impressive statistic on website, powerpoint presentations etc. 

- In the coming month, the UN-REDD website will be modified to make more information available from the homepage (ie/ interactive map on homepage linking to partner country pages), as well as update the look of the site to be in line with current colours and branding. Comms and events working group members have been asked to provide inputs on the initial redesign in the coming week, which was circulated last week. Also, finishing touches are being made to a new Asia-Pacific section of the website, with robust information and document links.

- Re: COFO side event: COFO organizers at FAO are asking us to provide a topic and initial outline for a UN-REDD side event at COFO in September (24-28). This year’s COFO theme is pretty broad: “Forests: a green pathway for human development”. Given this, an initial idea from the Secretariat was to have an event focused on forest governance, presenting our work and the progress of our partner countries. Could you all please quickly shop this idea around and/or propose any other topics to that we could run with? FAO suggested another possible topic could be on safeguard information systems. 
- UNEP said they did not have any objections to the topic proposed by the Secretariat.
- FAO also informed the group that UN-REDD would do a side event at COFO on legal preparedness as well. Secretariat asked that FAO keep the comms and events group in the loop on this possibility as we move forward.

5. AOB

· Re: recent emails from Kevin Conrad related to a range of issues, the Secretariat has been in touch with PNG and it's been confirmed that the official UN-REDD focal from PNG is the Acting Executive Director, and so Kevin for the moment, does not represent PNG in the UN-REDD Policy Board, until further notice. 
· Re: Viet Nam's final evaluation… TORs for two consultants have now been approved and are being advertised. 
· Re: Reporting template for the semi-annual reports, NP reports are due 3 September, and will be accepted in EN, FR or SP. 
· A reminder was made to put vacations/leaves in the workspace calendar.
· FYI- mobile phone numbers for Reem, John E, Onye and Cheryl at the Secretariat are being cancelled at the end of this month as a cost saving measure. Moving forward, email and office landlines will be the only ways of reaching these staff members. 
