Teleconference Notes

25 July, 2011
Attendance:

Secretariat:  Thais, Onye, Reem, Cheryl, John E, Rosa
UNDP: Charles, Tim C, Nina, Estelle, Gaya 
FAO:  Jose-Antonio, Tiina 
UNEP:  Julie
Agenda:
1. UNEP updates 

· The CBD's recent regional consultation in Ecuador (4-8 July) on biodiversity safeguards went very well. UN-REDD was well-represented and presented our Social and Environmental Principals and Criteria (S&E P&C).  UN-REDD took the opportunity to engage with Ecuador and Panama during the consultation to get their inputs on our S&E P&C. COICO was present at that meeting as well.  Julie will follow up with Diego to see if any information emerged there on the status of the situation in Ecuador with some IPs groups. Full report will be released this week on the workspace. The final consultation in the S&E P&C process will be in Cape Town 20-23 Sept. Colleagues suggested that it would be important to make sure Pacifique is present there.

· Re: ongoing consultations on our S&E P&C, targeted consultations are taking place with country reps, PB members, and external experts. Deadline for this is 8 Aug, at which point comments will be consolidated and the S&E P&C finalized in time for PB7.

2. UNDP updates 

· Estelle attended the 2nd work meeting on national S&E P&C DRC. The working meeting looked at how to formulate and operationalize the standards. UN-REDD took the opportunity to also get feedback from DRC on our S&E P&C and received very valuable inputs. The working meeting also discussed how DRC's S&E P&C will mesh with UN-REDD's S&E P&C. Estelle will post more details on DRC's work meeting on the DRC wiki page on the workspace.

· Nina represented UN-REDD at the Alliance for Global REDD Readiness' recent meeting (14-15 July) in Washington. 25 people from about 20 organizations formed the committee. The meeting decided on the structure of the Alliance's management moving forward, as well as a mission statement and a 3-year proposed activities plan. There was goodwill and sense of cooperation at the meeting. Secretariat for the Alliance will be run by the Organization for Tropical Studies (coordinated out of Ottawa). The Alliance will establish several working groups to move various projects forward. Suggestion that once that list is shared, UN-REDD decided internally which working groups we are best place to participate in, and a consolidated list of agency reps/candidates can be put forward to the Alliance. The Alliance is of interest to UN-REDD as they plan on producing important communications materials and it will be advantageous to be involved so as to avoid duplicating efforts. 

· Re: Current state on FPIC guidelines, we are now coming to the end of process. Various inputs have been sought at this point including being circulated to agencies. Legal team with UNDP are currently examining the guidelines to make sure they comply with UNDP policies. All legal teams at UNEP and FAO should also do the same review. Early August, guidelines will be released for public review.  
· Re: UNDP's gender and REDD+ report (making a business case for taking gender dimension into account during REDD readiness work), first draft, led by Elspeth, needs more work and will be shared soon. Comments in the meantime are welcome. 

· Re: paper on grievance and recourse framework options, UNDP has hired a consultant to support that process. UNDP legal team is now providing inputs. Paper will be shared when ready. This paper is a good example of how REDD is catalyzing discussion on this broader issue. 

· Oslo governance centre is organizing a forum for later this year. Tina H will follow up further to finalize the agenda when she returns.

3. FAO updates 

· Re: recent hirings, consultants have been contracted in Zambia and DRC to start next month. There are FAO vacancies for PNG, Cambodia. Hoping for a bigger team by end of this year. Short list for FAO P-3 position at the Secretariat is done and FAO will hold interviews in the coming week. 
· An inception mission to Bolivia is now set to happen in September. 
2.1 REDD+ Partnership update
· FMT/PT call is scheduled today with the new co-chairs. FMT-PT will present them with an action plan for REDD+ Partnership meetings in Panama and Durbin this year. 
· Norway has transferred funds to MDTF, but Partnership is about US$15K short. Cash flow is not a problem. But we might need a small budget revision or agree that one of the agencies will absorb this. Tiina will send a communication on this.

· Short list for REDD+ Partnership P-3 position at the Secretariat is done and FAO will hold interviews in the coming week. Hoping to have candidate at Secretariat by end of August. Short list is long… more than 200 applicants. High level applications. Not easy to narrow down.

4. Secretariat updates: 

4.1 National Programmes 

· Re: Paraguay, National Programme document has now been signed.

· Re: Bolivia mission, their response will determine what decisions need to be taken regarding their partnership with UN-REDD.
· Re: New National Programmes-- Sri Lanka, Republic of Congo and Guatemala have been invited to present NPs at PB7. Joint mission to Sri Lanka is underway this week but their first draft needs work and joint mission will determine whether they will be ready to present at PB7. Concern they might be rushing the process. We should extend a message to manage their expectations and optimism for presenting at PB7. In Republic of Congo… same concern as with Sri Lanka. They might not be ready for PB7. Not aware of any response from UN-REDD's invitation letter. No joint mission scheduled. There is however big expectations from the government in Republic of Congo to see something presented at PB7. Programme needs to reach out and lower expectations and be very clear with deadlines. Otherwise, we risk some misunderstanding. Same for Guatemala. FAO will talk with focal points in Republic of Congo and convey this message. 

· Re: Ecuador, PY was there and says he's confident that progress can be made with IP group that recently aired concerns with Ecuador's NP document. RC is taking up the cause. Team working with the Germans there to get resolution. A definite bump in the road but a good sign that issue is being treated as a priority. Likely not a road block.

· Any news from Panama?  Continue to be concerned that things are not moving fast enough there. 
4. Global Programme 

· We just got clearance from co-chairs to send inter-sessional decision to board members. Today it will be sent out. Decision is for a full approval of GP Framework and budget, asking agencies to provide clarification in certain sections including on natural resource monitoring, Governance and the Green Economy output. We will have to work these issues out and bring solutions to PB7. This is a good achievement for the Programme and a result of extensive consultations. 9 August is when the inter-sessional decision will be officially adopted. PNG and DRC have requested to publicize the minutes of the informal consultations that we had with them in June. This will be uploaded to workspace and an email out today saying those are available. Congratulations to the Secretariat team. A good group achievements. Full engagement of team on that.

4.3 Policy Board

· Venue is finalized in Berlin. Reem will send out all details shortly about this so that travel arrangements can be made. Meeting will take place in the hotel. Blocking booking has been made.

· Invitation to PB membership will go out tomorrow.
· Secretariat has received some feedback on agenda and will send out a revised agenda next week for a 2nd round of inputs. 
· Country needs assessment will be one of the more robust issues to be addressed at PB7. We should have a CG call on the PB7 agenda after 9 August when the GP is officially in effect, and Clea and Yemi will be back. 

4.3 Communications and Events 
· This week, Reem will send out a concept note for the proposed ½ day event on REDD+ in Durban potentially in the CBD pavilion. Reem is liaising with CBD who have narrowed the location down to two options in Durban. As we proceed, it will be important to connect in the early stages of our planning with CPF and FD5, UNFCCC and REDD+ Partnership to ensure we do not duplicate efforts. 

- July newsletter goes out this Wed; thanks to everyone for their contributions this month.
- Comms working group will meet this week to discuss: 

1. Merging the comms and events working groups, as there is a fair amount of overlap of the two groups.
2. COP17 (Lessons learned publication and Half-day event)
3. Updates on:Policy briefs, Regional comms update, external comms strategy, banner series production.
· Re: Disclosure policy is going through one last round of inputs at the Secretariat, and Secretariat will seek to post it on the web and workspace, and operationalize it in August. 
· Re: Tragedy in Norway, Secretariat will send a letter today to Hans Brattskar, signed by Thais in Yemi's absence. Everyone in at the UNDP Oslo Governance Centre is accounted for and obviously shaken up by the events of this past Friday. 
     5. AOB 

· GP reporting in project tracker, project tracker will be amended for the new GP framework and Secretariat will send further guidance on how reporting activities taking place during "the gap" (between the time the old GP ended and the new one will take effect) will be handled. 
· Re: Reporting on National Programmes, suggestion was made that process is reviewed, as it is quite complex (ie/ nine steps, passing through RC etc). We should have a look and reconsider the way to report.
