Teleconference Notes

2 May, 2011
Attendance:

Secretariat:  Yemi, Tiina, Clea, Onye, Reem, John E, Cheryl
UNDP:  Gaya, Tim C, Asako, Nina, Estelle, Charles, Tina Hagelberg 
FAO: 

UNEP: Holiday in Nairobi
+1 213-342-3050 code: 283366

Agenda:
1. UNEP updates 

· Holiday in Nairobi; no one from UNEP on the call

2. FAO updates 

· No one on the call to present

3. UNDP updates 

· Re: High level mission to Indonesia— Initial feedback at UNDP was that the team worked well together in representing the partnership. Looking forward to knowing more about the outcomes or needed follow up actions. We should keep each other informed on this moving forward to get a sense of implications.

· Re: FCPF multiple delivery partner process: taskforce had another teleconference call last week, and the process is continuing and shaping up to be quite complex.  It's looking like each delivery partner will need to fill in a complicated 100-page matrix, detailing how it is similar and in line with to the WB process. UNDP (legal team among others) feels like it won't be able to meet these requirements. Taskforce process is running the risk of not being successful. GEF is moving ahead with its own standards. Taskforce will do a face to face meeting in Washington in May. We'll have a clearer picture of whether the process will be acceptable for UNDP and other UN-REDD agencies. It's looking like some multilateral development banks might be able to meet the process requirements in which case countries might have to work with them over the UN which would not be good news. Process has help UNDP strengthen social and environmental standards, so the process has served a purpose but UNDP is not sure if it will be able to continue with the process right through to the end. Comes down to issues of grievance and recourse… NGOs at the table want WB inspection panel, and UNDP cannot accommodate that. 

· Re: UN-REDD at UNPFII: Planning a side event on our FPIC guidelines on 23 or 24 May. FCPF will also have an event and invited us to participate in that as well. 

· Re: New discussion thread on workspace Discussion Forum: "What are you reading?" is a new place on the workspace where you can post a link and short description of good REDD+ related articles/publications. Please take the time and engage with this. 
4. Secretariat updates: 

4.1 National Programmes 

· This week is the six month deadline to sign all NP documents approved at PB5. To this moment, Paraguay and SI are ready to go. Still waiting to hear from PNG. Secretariat will have a call with Philippines to sort out outstanding questions, so that we can avoid requesting an extension for an initial programme. Cambodia is almost there, but Secretariat has not seen final version. Expecting that today. 
· Re: Criteria for new NPs: Meeting of working group will happen in Geneva on 19 May. All members but Colombia and Global Witness. They will join via telephone. Programme is paying for Zambia to come. 
· Processing signature of Ecuador's NP this week as well.

4.2 Global Programme 

- Thais Linhares-Juvenal's first day at the  Secretariat is today. Many have worked and interacted with Thais in her capacity as the Director for Climate Change in the Ministry of Environment in Brazil and as a member of the Brazilian negotiating team at the UNFCCC. Thais was also the co-chair of the REDD+ Partnership just prior to her taking up this appointment. Welcome Thais!
- Tiina leaves the Secretariat at the end of May.
· Re: PB6 report, Secretariat received few comments from Norway and Global Witness, mainly editorial. Trying to finalize it and get it posted on the workspace and website by tomorrow.

· Re: GP—two important meetings in Rome: Wed 4 May there will be a meeting on coordination of global and national level governance activities. Led by UNDP. We should start at 2 pm, due to everyone's arrival times. UNDP will get out a discussion note for this by end of day today NYC time. Thurs-Fri meeting will review comments on GP framework document. Quite a few substantive comments to address. Three objectives: review the comments and take stock of the document, agree on the common approach, budget issues, how to move to a more integrated, combined approach, and then review comments by work areas, and discuss those that cross various work areas. 

· Secretariat will pull all comments together and move the document forward over the weekend and next week.

· UNDP thanked the Secretariat for moving this process along with useful background documentation.
4.3 Communications and Events 

· We'll host a joint side event with Ecuador in Bonn on safeguards. Reem will have a call with Ecuador this afternoon on skype, to go through some thinking and share concept note tomorrow. All interested are welcome to join that call happening right after the meeting. FCPF decided to not participate in this side event. They want a low profile in Bonn. 
· Reminder: The Secretariat and Norway will collaborate on giving a briefing to all UN permanent missions in Geneva on Mon 9 May here at the Environment House. 

· Due to scheduling conflicts and visa delays, the communications working group meeting has been postponed to 24-25 May. In the meantime, the group will continue its working in moving forward with the drafting of the external communications strategy.

· Agencies are now reviewing a new concept note for a "Policy Brief" series to replace our "UN-REDD Report" series.

· Home stretch with the disclosure policy: Secretariat is taking on board all final agency comments received over the past week on the disclosure policy and we'll aim to operationalize it and make it effective this month on the website and workspace.

· May newsletter is due out 25 May. Still looking for content, so please get in touch with your ideas.

4.4 REDD+ Partnership 

     
· Canada has provided US$40,000 to UN-REDD via the Partnership

· Next meeting will be in Bonn on 12 June. 

5. AOB 

· Norwegian government just released a report, looking at recommendations re: social and environmental standards, governance. Should be essential reading for everyone in UN-REDD. Should be posted in the "What are you reading" in the workspace.

· Clea asked agencies to respond to questions for each agency related to the Monitoring framework for NP and reporting templates. Please send back asap so we can post them and use them for next MDTF reporting cycle.

· Clea will be meeting with Jose Antonio's team in Rome Wed morning to meet everyone and look at how to improve national programmes processes and procedures.

· Nina K is monitoring the activities of the Alliance for Global REDD+ capacity building—which first met in Cancun. Nina will forward their concept note, which proposes activities to focus on over the next three years. Important for us to coordinate efforts on this front, since "capacity building" figures prominently in our Global Framework document. UNEP has also started an assessment of capacity in the Asia region, so let's be as coordinated as possible on these initiatives. Should be aligned with COP16 decisions.
