Teleconference Notes

19 September, 2011
Attendance:

Secretariat:  Yemi, Thais, Clea, Onye, John E, Cheryl
UNDP:  Nina, Tim C, Tina H, Estelle, Gaya
FAO:  Mette, Tiina, Emelyne
UNEP:  Ravi
Dial-in number: +1 213 342-3050 Code: 283366
Agenda:
1. FAO updates 

· Re: mission to Viet Nam, it has been postponed, as not all necessary meetings were lined up yet. Mission will likely take place later this year.

· Re: PNG—political turmoil continues there. We're waiting for a decision by Supreme court by end of this month, before we decide our position. 
· There will be an upcoming training workshop held in Brazil, in collaboration with INPE. 
a) 3.1 REDD+ Partnership update

· Next meeting will take place in Panama next week. There will be a half day meeting on 28 Sept, followed by ½ day technical workshop on safeguards. On 30 September, there will be a full day workshop on MRV. The agenda for the initial half-day meeting on the 28 September was just finalized and sent today to those who have registered to the meeting. UN-REDD Secretariat should have that invite.
· Partnership is still finalizing the agendas for the safeguard workshop and MRV workshop. FAO was hoping to be able to make technical substantive inputs to the MRV workshop but the Partnership have declined to receive any. 

· Re: Budget, Ravi, Tim C and Tiina has a contructive call last week and reached agreement on new 2012 budget for Partnership secretariat services. UNEP will apply for their share of funds to the EC, using an existing agreement with them, as the EC cannot use MDTF and only want to use one agency. More funds in Partnership than we need for next year. We will suggest to EC to give the extra $500K to UN-REDD Programme. 
2. UNDP updates 

· Congratulations to Elspeth who just had a baby boy; his name is August.

· The GA meeting is starting in NYC this week. Many meetings taking place in the margins of the GA. 
· Re: REDD events in the margins of the GA, there are two both related to Indonesia. First will be the signing ceremony on the MOU agreement that has been developed for renewed UN support to Indonesia in the wake of a new presidential decree to re-estabslish a REDD taskforce. The MOU will be signed by Helen Clark on behalf of the UNDG. This MOU will seek to establish a UN office for coordination of REDD activities in Indonesia. Any UN agency can be part of this agreement. But it's felt that the three UN-REDD agencies should provide the initial leadership, and then other UN agencies could exchange letter to join MOU, and voluntarily contribute to establishment of this office. Duration of MOU will be four years. A second REDD+-related event in the margins of the GA will be an event by Indonesia and Norway highlighting REDD+ in Indonesia.

· Re: Oslo governance forum, it's taking place 3-5 October. About 200 participants signed up so far, 35 participants for the REDD+ track. Good programme is coming together with facilitation expected from Thais, Tim C and Josep. There will also be presentations from partner countries Tina H has already sent out the link to the event.  
· Re: Forest PTA pilot underway in Ecuador… process is starting quite soon. More details to come. On this point, Clea reminded the group that all the UN RC in Ecuador be cc'd on all UN-REDD correspondence with the government. 
· Re: Upcoming high-level forests and climate for development meeting in DRC, it's being organized by the ministry, in collaboration with the UN RC. It's happening 10-11 October in Kinshasa.  UNDP, UNEP and FAO are involved in supporting and participating in the event. Yemi will be attending as well as Achim Steiner. Event is an effort to draw attention to progress on REDD+ readiness and plans for phase two in order to generate high level engagement to advance REDD+ in the country. The event is timely, given focus on Africa at COP17. Great collaboration taking place. Achim Steiner will attend. 
· Re: Ongoing missions, Josep was in DRC and Tanzania (looking at safeguards). There was also a recent joint mission in Congo-Brazzaville with FCPF. Next Monday, Nina will be in Panama, participating in a global consultation requested by IPs with UN-REDD and FCPF. Alberto and Nina will represent UN-REDD, and will talk about our joint guidelines with FCPF on safeguards, among other things. Gaya recently attended a three-day technical workshop by the FCPF on community monitoring and MRV. Looking at opportunities for community involvement. FCPF is trying to consolidate their position on community monitoring. Workshop reviewed existing body of research. UN-REDD should keep monitoring FCPF's work on this, to see how we can engage in this space, as we have not discussed this as a programme yet. Seems FCPF is undertaking a "global programme", and we should be talking to them on these issues, to avoid potential overlaps and incoherence. Yemi added that this will be a discussion point at the upcoming joint planning meeting we will have with FCPF in Berlin in October (to take place on 15 October). Estelle was in Costa Rica last week, discussion anti-corruption for REDD. Next similar meeting will happenin in AP next week, when they'll look at the same topic over two full days.

3. UNEP updates 

· Re: Brazzaville mission, it was positive. Good proposal will come out of it. Republic of Congo is very keen to move ahead with UN-REDD. 
· Re: Ongoing missions, Julie in Cape Town with Barney and CBD team on workshop on biodiversity safeguards, starting tomorrow. There will also be an upcoming workshop in Nairobi on scenarios. Invited country reps will present policy perspectives. Reps from Ecuador and DRC are expected to attend.

· Re: Forest and REDD+ CEB slot at COP17, this has been secured and confirmed through UNEP.  UNEP is working on a concept note on that, which will be shared with the group shortly. IFAD and CBD want to be listed as organizers. Suggestion is that we reach out to IFAD once internal agreement has been reached on the topic, focus, etc. Yemi added that this past Friday, we informed IFAD and WFP (leading the CED Agriculture slot) that UNEP and FAO will continue to participate in Climate Smart agriculture event. UNEP and FAO have agreed to keep them in the loop on the Forests and REDD+ CEB slot as it evolves. 
· FYI- Thomas Sembres is the UNEP focal point for DRC and Republic of Congo.

· Yemi reminded everyone to post upcoming events and workshops on the workspace. 

4. Secretariat updates: 

4.1 National Programmes 

· Draft submission (complete National Programme document and revision matrix) from Nigeria received Friday. With this, Clea will prepare the submission form and circulate it this week Nigeria will submit formally on 26 Sept. It will be done through focal points, not RC due to the situation in Nigeria. 

· Colombia, Guatemala, Republic of Congo and Sri Lanka confirmed that they will deliver informal presentations on REDD+ readiness and activities that could be supported by UN-REDD in the future at PB7. 

· 22 Sept is the deadline to sign in Ecuador. This has been difficult to meet in light of the IP letter to the SG, opposing REDD+ and the UN-REDD Programme in Ecuador. We've tried to address this situation without blocking the progress. Ecuador has been asked to a)document all consultation activities b) summarize further consultations planned in the NP and c) reaffirm their commitment to apply our  stakeholder engagement and r FPIC guidelines during the NP implementation. With this, they can sign the document by October 22. The government has been very positive to our advice, and thankful for our recommendations. Good example of how we liaise with the RC to avert a major coalition with stakeholders. RC has been great. Good model.
· Secretariat has received 10 questionnaires to inform the creation of a National Programme handbook. We received good insights and ideas. With this, aim is to circulate a draft of the handbook before PB7, and solicit feedback while there. It was hoped that this handbook could bring together all the Programme's various guidelines. But this might not be possible to synchronize, given that some of these guidelines are not yet ready and we need to proceed with the handbook. 
4.2 Global Programme 
· GPFD is ready to be signed. Currently the GP is under-funded by $1 million for the first year. Don't know about second year. But most of the first year is covered and the agencies will be able to start working with it soon.  FYI- Thais will send out written confirmation on extension of the old GP. Onye will send out final word and excel versions of the GPFD as only PDFs are available on the workspace right now.
· Re: reporting of activities from old GP, Secretariat is working to create a reporting system that can incorporate activities from the old program and new programme. For the three month overlap, reporting system will accommodate old and new GP activities.

· Re: country needs assessment; a concept note will get out to the agencies this week, with the goal of presenting it at PB7, and have a self-selected working group struck to move process forward. 

· The Tier Two TOR document is being refined and as such will not be present at PB7 but rather at PB8.

· SEPC working group will submit a short information progress note at PB7. Actual SEPC version 3 will not be presented to PB7.

· Internal review has started with inception visit to the Secretariat last week. All Geneva staff met with the consultants, including Tim C, Tim K and everyone at the Secretariat.
4.3 Policy Board 
· The final agenda is now on the workspace, under shared docs: http://www.unredd.net/kt/view.php?fDocumentId=751
· Thais will call for a teleconference call this week to discuss how to deal with various aspects of the GP at the meeting. Also, a pre-meeting in the evening on 12 Oct is set to go over the GP, in an open and engaging discussion with PB members. It's hoped that with this, the formal discussions during the meeting will go more smoothly. 
· To date, we have about 130 participants confirmed, which puts us over our room limit of 110. Secretariat is exploring options for different room configurations. If this doesn't work, we might have to ask that delegations be reduced. 
· We've received four observer requests. If any additional come in, we will need to scrutinize closely given our space constraints. 
· We'll be using the same interpretations services as the WB, as usual. 
· Reminder- Hotel room reservations: The 7th UN-REDD Policy Board meeting will take place at the Steigenberger Hotel in Berlin. The Secretariat has made a block booking at the Steigenberger Hotel which is guaranteed until 21 September, 2011, after which time the hotel rooms will be released. We therefore encourage you to contact the Steigenberger Hotel as soon as possible to secure a hotel room for yourself at the meeting venue. Reservations will be accepted either by telephone: (+49 30) 212 7702 begin_of_the_skype_highlightingend_of_the_skype_highlighting; fax: (+49 30) 212 77 99; or email: reservation@berlin.steigenberger.de. When you contact the hotel, please refer to the booking code: UN-REDD. This block booking guarantees delegates the rate of 116 euros per night, including breakfast. 

· Re: Documents, all documents will be posted under All Documents // Policy Board // 7th Policy Board meeting by 29 September.

4.3 Communications and Events 

· Newsletter- content deadline today; sending out next Wed, 28 September. Late-breaking news can be accommodated, but get this to Cheryl asap.
· COP17 CEB side event—initial topic and description was sent out last week- aiming for a call tomorrow to review. Please send comments asap.
· COP17 Lessons learned booklets:

· Please comment on AP's draft text by this Wednesday, 21 September.
· LAC still working on theirs

· Africa struggling with content for theirs… update to follow.
     5. AOB 

 

· No other business brought up.
