Teleconference Notes

19 March, 2012
Attendance:

Secretariat:  Yemi, Thais, Clea, Onye, John Erik, Cheryl
UNDP: Estelle, Dina, Kimberly, Nina, Tina H, Gaya, Charles
FAO:  Adam
UNEP:  Wahida
Dial-in number: 1 213 406 8520 Code 2250731

Agenda:
1. UNEP updates 

· Finalizing preparing for PB8, especially since R of C will be presenting.
· Thomas Sembres recently did a mission to DRC. The main outcome was developing a work plan to explore integrating PES into their NP document, which was an encouraging development.

· UNEP is also about to finalize capacity needs studies for Viet Nam, Indonesia, Cambodia and Philippines. Draft reports are ready and Wahida will circulate them to the operations group this week. Members on the call suggested that a link be made with these studies and the country needs assessment process getting underway. The country needs assessment consultants should see these studies asap. 
· Last month, a green economy workshop took place in Indonesia, focused on Central Kalimantan.

· Julie is currently on mission in Nigeria.

· Secretariat recently met with UNEP FI colleagues in Geneva to discuss their involvement in possibly implementing some of UNEP's GP activities. Yemi will follow up with Remco at UNEP FI after PB8 to get more information on this. 
2. FAO updates 

· FAO colleagues are currently reviewing MRV training resources, in consultation with UNDP

· They've recently hired new staff to support MRV related work in countries. They will be coming on board in the next month or two. FAO will distribute a list of new country focal points once that's ready.
· FAO is receiving an increasing number of requests for targeted support. They flagged the need to track these and receive some guidance on procedures for handling them. Secretariat is aware of this need and working on implementing a registry for targeted support activities. Once this is created, agencies will need to feed into this. If agencies are receiving requests, Secretariat asked that they be shared with the Secretariat, so they can begin tracking.

· MRV training for Tanzania and Zambia will be held in Brazil in April. For more details, consult Danilo. 

· A draft document on monitoring and MRV will be circulated soon. Danilo is the lead on that as well. The scope is beyond MRV, and talking about integrated systems, including safeguards. Adam will consult with Danilo and get back to Clea and the rest of the team, regarding what if any inter-agency review and inputs have been given so far into this doc. 
· A reminder was issued to input all events/trainings into the workspace calendar.
3. UNDP updates 

· In preparation for PB8, a response matrix from the last SEPC consultation, and table with previous and current versions will be posted and available at PB8. 

· Re anti-corruption work: DRC is ready to hire an anti-corruption consultant (not from UN-REDD funding), but good to know that's happening. A regional workshop on anti-corrption is scheduled for 24-26 April in Zambia. Very good interest thus far for this workshop. The goal will be to raise awareness and highlight tools, as well as emerge with three strong countries to work with to establish best practice etc. More details are in the workspace calendar.
· An upcoming regional FPIC workshop in Indonesia will be held back-to-back with the PGA workshop. SEPC working group team members have been invited (Val, Leo, Emelyne, etc)
· Regional stakeholder engagement consultants are being hired to work with RTA. Solid candidates.

· Re: targeted support in LAC, requests have come in through the regional adviser/country offices ie/ related to stakeholder engagement in Peru.

· Nigeria REDD University is happening this week. Josep and Julie are there. International training on REDD+.

4. Secretariat updates: 

4.1 National Programmes 

· PB8 submissions from Sri Lanka and R of C are in order

· UN-REDD is leading the country panel in the joint meeting with FCPF on 27 May.

· Re: inception workshops in LAC: Paraguay had theirs last week. It went well with high IP participation. Workplan is approved. In Panama, inception workshop has been postponed due to change in internal focal points. Regional colleagues continue to push to have this done, as per the Programme's procedures. Bolivia's inception workshop was cancelled as they are not yet ready. Ecuador's inception workshop has been postponed to April. 
· A reminder to fill in the table Clea has circulated, which outlines the range of our existing guidelines. This is needed for finalizing the National Programme handbook.

4.2 Global Programme 

· Re: Country needs assessment working group, the methodology is now drafted and will be presented at PB8. Consultatnts have not gone into countries with questionnaires yet but this is planned for April after PB8. 
· Re: the roadmap for review of the GP budget, the working group is talking about how the review should be undertaken. Further discussion on this will take place at PB8. Working group will make presentation, but no document is being presented. Hoping to have work done by July, taking into account results of the country needs assessment which should be done by end of May/June.
· Re: the SEPC, these are being taken to the PB for endorsement as a voluntary guidance. 

· Re: tracking targeted support, UNDP has cleared the table on targeted support, but the Secretariat still needs to have figures from FAO and UNEP as well. Please send clearance today if possible.

4.3 REDD+ Partnership 

· Very good meeting in London three weeks ago. Very participatory, with comprehensive agenda. With reps from financial sector, government, civil society. The meeting provided a good overview of options for REDD+ financing. 

· Secretariat is now responding to the Partnership, and has taken over the reigns from FAO. Colleagues expressed many thanks to FAO for doing all the heavy lifting on this front over the past 1.5 years. 

· Wahida will join the Secretariat to take the position servicing the REDD+ Partnership on behalf of UN-REDD. 
· Next meeting is planned to take place in Bonn on 11 and 13 May, before UNFCCC SBSTA meeting. Friday (11th) will be a closed meeting about the Partnership. Sunday (13th) will look at drivers of deforestations. Approaches by countries and will be an open meeting.
4.3 Policy Board 

· Thanks to everyone's hard work leading up to PB8.

· 120 participants are confirmed; five one-time observer have been accepted (Uganda, Mozambique, New Zealand, Finland and the UN Institute for Advanced Studies).
· Secretariat is still finalizing travel plans, visas logistics, delegations, etc.
· On 24 March, pre-meetings will happen, including an all-day meeting for IP/CSOs representatives. Colleagues should let Nina know if there are any issues they want addressed in this meeting. The CG will also meet on 24 March. A final co-chair briefings will also happen. The Secretariat has already done initial co-chair briefings via teleconference calls over the past week. 
· Re: anticipated issues/conflicts: requests to see the internal review might come up. But it's internal and written for internal audience so we will have to stick to that. The Secretariat budget runs out 30th June. Next request will be submitted inter-sessionally and co-chairs are advising we seek permission from the board to proceed in this way. Re: the GCF, the feeling is that we are not ready to have this discussion. But this issue has come up. The Rain Forest Coalition has recently emerged with the position that donors should only do short-term funding to multi-laterals until the GCF evolves. Also, there might be some complaints from civil society about how the NP is being delivered in Panama. Conflicting messages from Bolivia on whether or not they will implement their Programme as was submitted. Paraguay submitted a delegation list of 27 people, with several reps from FAPI. Secretariat has asked them to limit this to 10. PNG rep will likely be Kevin Conrad. 
4.3 Communications and Events 

a) Media and Comms at PB8: 

· 2011 YIR will be released at PB and online, followed by targeted mailings in April

· UNEP Policy Brief will be distributed in EN, FR and SP

· Professional photographer have been hired to cover our meeting and the joint meeting. 
· Re: Media relations/access, PB8 meeting is closed to the public but as we did in Viet Nam, we will allow media into the meeting during our introductory session on the first day. Secretariat has liaised with FCPF, and media will also be allowed into the joint day for the introductory session and country panel. Cheryl is liaising with comms people in the Ministry to issue invitations and will reach out agencies information officers in Paraguay to see what resources they can provide.
· A presentation will be made on the first day, highlighting the corporate communications resources available for PB members. The new UN-REDD logo (with new UNDP tagline) will be launched during this presentation and made available on all USB keys distributed.
· UN-REDD press release will be distributed widely online on 28 March, including highlights from the joint meeting with FCPF.
b) March/April newsletter—content deadline is 10 April, with distribution 18 April.
Reach out to country offices (FAO, UNDP)

5. AOB
· Operations calls will happen the last Monday of every month, and reminder will always be sent in advance from the un-redd email account (un-redd@un-redd.org)
· Re: UN-REDD retreat: all agencies have confirmed that the second week of May (7-11) works for everyone. Secretariat will be in touch shortly to suggest three days that week (likely 8-10 May), as well as a location (Rome? Geneva? Elsewhere?) Concept note has already been circulated. 
