Teleconference Notes

11 July, 2011
Attendance:

Secretariat:  Cheryl, Onye, Reem, Rosa
UNDP: Charles, Tim C, Dina, Nina, Tina H, Nicki
FAO:  Alberto, Tiina, Jose Antonio
UNEP:  Wahida
Agenda:
1. UNEP updates 

· Julie and Ravi are currently on leave; Ravi is back on Mon, 18 July. Julie is back 21 July. 
· UNEP currently working on Green Economy models and approaches for Indonesia

· Hosting a workshop in Kinshasa next week (Mon-Thurs). Will be an expert meeting to review first draft of social and environmental standard for DRC. UN-REDD S&E Principles and Criteria will be presented. Estelle, Josep will attend, along with Johanna Durbin and experts from Brazil.

· FYI- First draft of S&E Principles and Criteria are already out for broader review and input. They've gone out to large number of people for review. If anyone can think of someone important to send out, please send along to Wahida, as there is still time for inputs. WCMC is leading the review process. Thanks to Secretariat for sending out to PB members with matrix of comments received so far. 

· Julie is working on organizing a meeting on S&E standards in Nigeria, to take place in August. 

2. UNDP updates 

· Tina H gave an update on PGAs:  in Indonesia – they are up and running and have already had number of meetings. In Nigeria—workshop will happen 3rd week in Sept. Concept note is being worked on and will be out shortly. In Viet Nam—they will be starting the process soon. Alberto, Emelyne and Tina recently had a conference call to see what possible inputs FAO could make, and how FAO tools could be used in PGAs, in particular in terms of data collection. Good progress was made on that call.

· While Estelle is in DRC participating in the upcoming workshop on social and environmental standards, she will be following up on UNDP's anti-corruption work initiated in DRC. Done through co-financing work with UNDP's Global Anti-corruption Programme. There's a new anti-corruption and REDD+ vacancy now out and up. Should go on website. Organized with National Coordination office.

· There's a new P3 REDD anti-corruption officer now in place in NY, working closely with UNREDD… Estelle is working with that person on workshops in Bangkok to take place in the 3rd quarter of this year. His name is Mr. Tsegaye Lemma.
· Regarding UNDP's work with gender and REDD+: first draft of report is due out this week, making a business case for considering gender in REDD+ readiness. Report was developed with a consultant, in collaboration with Elspeth. Next steps will be to have it reviewed by experts. If anyone is interested in knowing more on this, contact Tim C or Elspeth. 

· Workshops in LAC: regional Panama team working on a workshop, which will focus on developing national REDD+ strategies in LAC… looking to make that happen in 3rd quarter of this years as well.
· Regarding stakeholder engagement: FPIC guidelines are about to be reviewed by UNDP's legal team in NYC. Legal review set to begin next week. Once this is completed, the guidelines will be broadly released for comments and review. 
· Later this week, Nina will present UN-REDD's work in the area of capacity building at the Alliance for REDD+'s workshop in Washington. Please send inputs to Nina by COB tomorrow NYC time, so she can include those points in her presentation. 
3. FAO updates 

· Re: P3 recruitment at Secretariat to replace Linda Rosengren, interviews will start this week and the plan is to proceed as quickly as possible. Yemi and Thais are in the loop, and Thais will be part of interview panel.

· Re: UN-REDD and MICA project… at a technical expert meeting in Rome last week, Ecuador (Marco Chiu) expressed interest in working with MICA and UN-REDD on addressing drivers of deforestation, specifically agricultural drivers. 
· Re: Visit from Norway (Hans braskar and others ) last week in Rome, they expressed that they were impressed by FAO's advances in some countries, specifically DRC, Viet Nam, and PNG… happy with progress there. But they expressed serious concern about issues of internal coordination among the three UN-REDD agencies. They also want to see improvement in coordination among the agencies. They did not bring up any specific examples, but mentioned that the current problem with the GP is symptom of an overall coordination issue. Norway is worried about the reputation of the Programme, saying that it's now in a "fragile state". They were clear that this was not just a message for FAO, but for all three agencies. Overall their perception is that the collaborative programme is at a "make or break" point. Also, they mentioned that they want to see ALL REDD activities in the agencies fall under the UN-REDD brand. 

· Re MRV training course in Tanzania, it's happening this week (tomorrow) in Dar es Salaam. It's an MRV training for executives whom run national monitoring systems related to REDD. Next one in expected to take place in LAC. 

4. Secretariat updates: 

4.1 National Programmes 

· Re: FIP Sub-Committee meeting 29-30 June in Cap Town (Wahida was there), they spent the bulk of the time discussing strategic plans that were submitted. Six pilot countries submitted preliminary plans. DRC and Burkina Faso were approved for funding. $60 million for DRC was endorsed. Burkina Faso asked for $20-30 million but only received an initial $5 million, as the Sub-Committee felt they first needed to achieve milestones for readiness activities before a full package can be endorsed for FIP funding. Wahida put out a note put to the CG with more details, if anyone is interested.

· Re: negative letter from IP group in Ecuador to the SG, Nina is aware of it. Letter could complicate REDD+ activities in Ecuador. UN-REDD was ready for a mission there to finish their NP and sign it. This letter puts them back in their progress. UN-REDD needs to see how we can help them to negotiation with IP organization. UNDP country office is currently communicating with COICA. Their initial feedback is that the letter does not reflect the views of all the major IP networks in Ecuador. There is apparently also internal differences within the organization that wrote the note. UNDP country office is trying to set up meeting with the RC and the organization, which would be mediated by COICA. 

· Re: Panama, there are continuing issues in dealing with the Environment Ministry. UN-REDD hasn’t been effective in our help to them. We need to come up with a strategy for action there. Otherwise, they will not progress. 
· Re: Sri Lanka, they have received an invite to prepare a NP to be presented at PB7. Joint mission is being prepared to follow up that letter, to start the process. How are we doing with others invited to submit? 
· National Programme working group members on the call agreed to meet asap and more regularly to sort these issues out and brainstorm ways forward.

4.2 Global Programme 
· Update from Tiina: PB members have consulted on how to respond to PNG and DRC asking for a partial approval, but there does not seem to be consensus from on the board, so there is no decision. We need to quickly convene a CG meeting on how to proceed now. We've been going back and forth with various PB members and these efforts have not yielded any solution thus far. We need quick action on this. 
· Thais should follow up on this a try to schedule a CG call this week. If Ravi needs to attend, please contact Wahida to help coordinate his participation, as Ravi is on leave this week.

4.3 Policy Board

· Tentative dates for PB7 are 13-14 October, pending confirmation of the venue. Secretariat is in the process of finalizing this in the  coming days and will update the group once it's confirmed.
· Secretariat has already circulated a draft agenda (sent out two weeks ago). Still waiting for initial feedback from agencies. 

· Invitation letters will go out to PB members once venue is finalized.

4.4 Communications and Events 
· Re: Plans for Durban, Programme is looking into holding a half-day event on REDD+ in Durban, which will look to convene/consolidate all three agencies REDD+-related activities under one roof on one day. Reem is researching and liaising with agencies focal points on how to do this, talking to CBD about potentially doing this event in their pavilion or perhaps looking at other facilities. Initial thinking is to partner with the WB and CDB on the half-day event. The Programme will also very soon get in touch with UNFCCC and CPF to put this idea on their radar and avoid any duplication. Reem will put a concept note together in the coming weeks. 
· Re: Policy briefs: UNEP has their concept note up on the workspace for review/approval of CG and Secretariat. UNDP is still discussing their concept note internally and hopes to have something to share asap. UNDP still not sure when theirs will be delivered. FAO is also still consulting internally on their topic, and they are aiming to have theirs ready in time for Durban. To release in Durban, final fully reviewed briefs would need to be submitted to Secretariat by early to mid October. As was agreed in the concept note for the Policy Brief series, once CG and Secretariat have approved concept notes from all three agencies, the final brief would not need to be approved by each agency.
· Re: July Newsletter: Deadline for content is 18 July. Aiming to release the newsletter on 27 July. Thanks to everyone for solid content ideas thus far.
4. REDD+ Partnership

· Tiina is still the UN-REDD focal point for the Partnership. 

· New co-chairs, Guyana and Germany, have taken over and are taken a very pragmatic approach. Workplan is very simple: two technical, substantive workshops between now and end of this year. First one in Panama, likely the day or two before the UNFCCC meetings scheduled for 1-7 October. The second on in conjunction with COP17 in Durban. Co-chairs are proposing two themes per meeting, but these are not yet decided. Theme ideas so far include RELs, the "M" (monitoring) in MRV; safeguards in general; financing options. FMT/PT has been asked to generate a few lines under these themes and this will be circulated to the agencies to see if there is interest from the agencies to provide inputs and participation.Tiina will circulate proposal by Wed this week.
· Re: Recruitment of P3 coordinator for REDD+ Partnership based at the Secretariat, UNEP has sent a long list to the Secretariat. Secretariat is working on a short list from this. Interviews will happen before end of this month. 

     5. AOB 

· Yemi was in hospital last week, but was back in the office last week, doing better now and is now on leave until 9 August.
· Reminder to check out the discussion forum on workspace… lots of posts and readings especially in Africa section on Ethiopia's forestry policy.

