Teleconference Notes

29 March, 2010

Attendance:

Secretariat: Yemi, Reem, Clea, Adelina, Onye, Cheryl
UNDP: Estelle, Nina, Jen, Asako, Tim C
UNEP: Ravi, Max, Wahida, Niklas and Julie
FAO: Jose-Antonio Prado
Agenda:

_____________________________________

Agenda

1. Report from FCPF meeting (Yemi -10 minutes)

New spirit and attitude, clear recognition that UN-REDD is a key player in REDD readiness. 
DRC, Ghana and Mexico presented their RPPs. DRC continues to be a shining light as an example of national capacity and development.

We need to think through how UN-REDD collaborates on the ground with FCPF.  Need to think about partnership with FIP. 

FCPF putting in place the tools to manage the carbon fund; that’s perhaps the wedge that will separate FCPF from UN-REDD. 

Re: REDD+ platform tabled at PB4, was presented and accepted at FCPF meeting. Final wording of resolution will be sorted out and Secretariat will follow up on this.
Re: TOR for review of current REDD programmes, it has been put out but we haven’t seen it yet or know when the review will take place. Tim C to see  who we can ask and will follow up with Yemi who will reach out and get some reconnaissance on that.

We should try to get together with FCPF and strategize to position ourselves leading up to Oslo.

2. Further reflections from PB4, and date and venue for PB5 (Yemi – 10 minutes)

The thinking is to hold joint meeting with FCPF in October in Washington. Week of Oct 25. 

28 June-July 1: FCPF meeting in Ghana; Secretariat try to get on agenda to make substantive presentation.
March 2011, joint meeting with FCPF would likely be held in Viet Nam. 

3. Finalization of the strategy (Yemi -5 minutes)

Members have until April 6th to provide written comments. Lots of work left to do.

Yemi has made list of things to be done, and will create a package and get back to everyone. Ie/ Issues of work areas, capacity building, monitoring and evaluating implemention of the strategy, managing risk, etc. 
Secretariat will explore getting inputs from national teams into the strategy. 
Re: bringing in a consultant to help? Maybe once we have all substance in place we get outsider to tell us if the final product is compelling.

Might need one more meeting with agencies to ensure strategy is agency driven.

Secretariat will develop timeline within the package, and will propose options and suggestions for moving forward. 

Strategy should be read before Oslo. Needs to be done soon.

4. Oslo meeting – to submit an input before the Olso Conference on 27 May on the strategic approach of the UN-REDD Programme on its growing and continued work to support countries’ national readiness processes and implementation.  (Yemi -10 minutes)

Side event with FCPF and FIP. Need a sense of what the format of the overall meeting will be to determine what the side event will be. It will be key to have high-level bilateral meetings before the meeting. Much will be defined before the meeting, combined with fundraising drive.

Re: One platform for REDD readiness, joint with FCPF, we need this agreement end of April to work out details in May. We need to dive deep into the nuts and bolts to see how we create one platform. Ie/ Legal issues etc; fiduciary issues. We need lawyers, operational teams to figure out the nitty gritty.

Need high level meetings with World Bank, need to reach out.
We need to reach out to countries with clear message about the joint REDD+ platform.
5. Follow-up on collaboration with the World Bank (Yemi -10 minutes)

a. FCPF (joint meetings and partnering  for implementation)

b. FIP (outcome of Manila meeting)

· Discussed in previous items on the agenda

6. Workplan  and budget process briefing (Yemi – 10 minutes)

Secretariat will pull together elements this week and next week, and we’ll start discussions to pull together broad guidance, timeline and expectations for the workplan and budget process.

7. Newsletter (Cheryl  - 5 minutes)

Article submission deadline: Wed 7 April
Distribution: Thurs 15 April 

Need authors for:

· Analysis article on FRA 2010

· Report on African Carbon Forum

· Report on South-South Bogor meeting 

8. AOB

Should we arrange something in Bonn (SBSTA)?

Wednesday event coordination group teleconference call will go over what events the Programme will focus on this year. 

