Teleconference Notes

8 June, 2010

Attendance:

Secretariat: Yemi, Clea, Linda, Adelina, Reem, Cheryl
UNDP: Charles, Tim C, Estelle
UNEP: Ravi, Niklas and Wahida
FAO:  Alberto
Agenda

1. Update on REDD+ Partnership Support Services (Yemi-10 minutes):

· Working on draft proposal with FCPF and agencies on provision of services to the partnership was submitted to the co-chairs by FCPF and UN-REDD
· Shared with co-chairs in Bonn, sending it formally to the co-chairs today, who will circulate to the partners. Partners will meet and provide feedback. We’ll wait for comments and go from there. Likely, we’ll do another revision, look at financial implications. Follow-up action will be taken by the Coordination Group. Then start internal process of recruitment, team leader will need to be chosen, as well as deciding on where the team will be located, etc.
· There’s also ongoing parallel discussions on developing the database
· Things moved quickly from Oslo to Bonn. Encouraging, effective process. Within less than 1 week the draft proposal came together. Auspicious beginning for the collaboration with the FCPF.
2. Report back from the UN-REDD/Chatham house workshop on monitoring governance safeguards  and REDD+ (Peter, Charles -  5 minutes)
· 40 participants, good representation, including reps from government of Mexico, NGOs involved in governance and monitoring; 
· Result was a draft framework for how to monitor and guidance on institutional arrangements for governing REDD+.

· Excellent think paper; UN-REDD got good coverage and outreach at the event
· Meeting is part of an on-going process, very well linked to MRV and governance work… two key work areas of the UN-REDD Programme.
3. Feedback from Bonn SBSTA (Yemi & Clea -10 minutes)

· Bonn negotiations are ongoing; Yemi sent out a note yesterday with some initial information on the first week.
· SBSTA opened 31 May; REDD is agenda number 5. They did have discussion on REDD but decided not to open up debate on REDD. Conclusion are short—it was recommended that the Secretariat keep up capacity building, encouraging all stakeholders to update activities on UNFCCC web platform-- we need to enhance this on our side
· They need to focus on LCA and have more clarity on the policy side. Under LCA, will discuss REDD a bit today. That’s it this week. 

UN-REDD Side Event 
· Went well. Ver well attended about 150 people. Good amount of time for discussion. Balanced between carbon monitoring and governance aspects. Got good comments. Report of the side event on website.

· RE: UN-REDD met with the SBSTA chair from Mali, who is very keen to understand more about UN-REDD. He asked how he can support us. He’s able to facilitate certain issues. Very open and offered us his support. Very positive. Very cordial. 
· Re: Meeting of the South-South Cooperation Partnership (Brazil, DRC and Indonesia): We were involve in 1st meeting in Indonesia. They want to hire facilitator to support their work. They indicated they would reach out to UNREDD and FCPF for support and assistance in the short to medium term.
· UN-REDD and FCPF met with the Global Canopy Programme in Bonn to discuss their REDD Desk proposal to FCPF and UN-REDD. Important to be clear that this is distinct from the ongoing discussions about creating a global REDD+ database. 
4. Intersessional decision on GP funds  (Tiina – 5 minutes)

· Agencies are running short of funds, we need to expedite budget from Norway and get it approved by PB. Norway has indicated they are confident they will be able to release funds by 25 June; so we’re looking at PB rules of procedure… 
· We will need to send out intersessional PB docs by 11 June if we want a decision on a “no objection” basis by 25 June. PB co-chairs, Verle and Vincent, were consulted and say they have no problem. So by this Friday, we will send out documentation on GP for intersessional decision.
· We were hoping to have Paraguay on this decision as well but they are not ready to submit, and given urgency, we’ve gone ahead with this GP item, PLUS we will submit four new requests to partner with the program (Bhutan, Colombia, Bangledesh and CAR) in the intersessional decision.
5. Communication Budgets for Regions (Cheryl and Yemi- 15 minutes)

· This issue came to light a few weeks ago when Asia-Pacific approached us to help them with printing costs of their communications leaflet series. Unfortunately, during the budget process back in January, we did not specifically allocated funds to regional communications, so we need to ensure that the 2011 budget includes funds for regional communications, preferably as a budget line under each agency. 

· The Asia-Pacific region has been liaising very well with the Secretariat on content and branding. Secretariat has agreed to find the funds to pay for their latest printing needs.  For the remainder of the year, the understanding is that before starting any new projects, regions should consult with the Secretariat first so we can figure out where the funds will come from.
· The communications material developed by the Asia-Pacific team are strong, and available on the workspace for agencies to reference, print and use as per their needs. (http://www.unredd.net/index.php?option=com_docman&task=cat_view&gid=749&Itemid=53).
· Re: Long-term communications strategy that was circulated to the agencies for feedback in January… finalizing it was put on hold until the overall Programme strategy was finalized so that the communications strategy could properly service and reflect the priorities of the overall Programme. As soon as the Programme strategy is finalized, the long-term communications strategy will be finalized soon after.
· Re: a short-term plan for events and communications this year, Cheryl and Reem are finalizing this plan and will circulate it in the coming week. This plan will take into account the plans UNEP already proposed for a couple of key events, including CBD COP 10, as well as identifying the key messages for the Programme this year. 
· Re: Providing communications materials (leaflets, etc) to the agencies, the agencies are encouraged to print their own materials as per their needs. They can also liaise with the Secretariat if they require any help with this. The remaining quantities of YIRs have been allocated to specific events, until the end of August. But there is a small quantity available on a case-by-case basis. Check with Cheryl if you require any additional YIRs in the coming couple of months.
· Re: Need to consider FCPF/UN-REDD/FIP paper on enhanced cooperation - sections are being compiled by Andrea/CIF Admin Unit… this item was not discussed.
6. AOB
· Re: Comments to UNFF on their AHEG document on Forest financing: need to make sure section on the Programme is accurate (page 13). Secretariat will review this section and provide suggested track changes that the agencies can in turn incorporate into their feedback to UNFF.
· Re: Mission to Ecuador: was originally scheduled for June but Jose Antonio can only go in July, so Clea is now trying to set up a date in July. Having some difficulty because Gabriel cannot make it in July. Very challenging to coordinate with everyone’s availability but mission to Ecuador is a high priority for the Programme. We might need to consider scaling back teams so these missions can happen in a timely, responsive fashion.
· Reminder: June newsletter due out 23 June… deadline for submissions is this Monday (14 June).
· Reminder: Disclosure Policy has been posted on shared docs on the workspace for a few weeks now, Secretariat still needs feedback from the agencies on this 

· FYI: New UN-REDD video on country progress (using footage and interviews shot at PB4) has been edited and now available for viewing on the website and UN-REDD’s YouTube channel. It runs 3 minutes and can be used for presentations etc. It’s available for download off UNEP’s FTP site. DVD copies can also be made. Contact Cheryl or Linda Mumoki if you are interested. 
