Teleconference Notes

24 January, 2011
Attendance:

Secretariat:  Tiina, Clea, Linda R, Reem, John E, Cheryl
UNDP: Jen Loughlin, Tina (Oslo), Asako, Tim C, Estelle
FAO:  Alberto, Jose Antonio
UNEP: Max, Wahida, Thomas (new JPO)
Agenda

Agenda:

1. Debriefs on recent events/missions 

a. FAO- Danilo was recently on mission to Viet Nam; Rosa Roman, FAO’s HQ focal point for Panama will participate in Panama's inception workshop next week.
b. UNDP- colleagues are at FPIC workshop in Arusha; deferred details to agenda item 3
c. UNEP- Julie at FPIC workshop in Tanzania

d. Tiina was in Brasilia last week to meet with REDD+ Partnership new co-chairs.  Tiina will send out minutes from meeting. Main outcomes: first Partnership meeting of the year will be held right after UNEP's governing council meeting 25-26 Feb in Nairobi. UNEP has said they would be willing to host. Nothing is decided yet. Tiina will send more details on work planning. 
2. FAO updates 

a. Re: Visit from Norway to FAO- Norway said that they would aim to do individual visits to agencies on an annual or bi-annual basis. At FAO, Norway wanted to know updates on country programmes, achievements and strategies in countries. FAO gave them briefing on challenges and opportunities in each country. Norway said they do not want UN-REDD to expand to new countries, but rather should concentrate on the ones we have. Norway highlighted same challenges in delivery (ie/ in DRC) and expressed full trust in FAO in their capacities. 
b. Tomorrow, FAO will begin a workshop on GHG inventories for REDD and landbase sectors in partnership with EPA, GTZ. All UN-REDD countries were invited, UNFCCC focal points in charge of GHG inventories. Workshop runs until Friday. FAO will do a questionnaire to produce a capacity building plan in each country on GHG inventories. 100 participants are expected. 
c. Re: Norway-Mexico project on MRV-- FAO will be involved in the collaboration. Mexico will receive money to enhance MRV activities. Norway wants UN-REDD to learn from this project to share as a tool for South-South cooperation.

d. Re: Backstopping with countries—FAO has identified a group of focal points with each country, every country has an MRV expert. Series of missions involving these experts will be scheduled in the coming days.
e. Next week, FAO will be interviewing candidates for Tiina's position at the Secretariat

f. UNDP asked that all new FAO focal points be added to the workspace

g. Clea offered to come to Rome to meet with new focal points.
3. UNDP updates 

a. Re: UNFF meetings in NYC—Helen Clark will participate in high level dialogue to launch IYF. Lots of media attention is expected. Ministerial declaration will be issued. Eduardo Rojas-Briales from FAO will be the chair. GEF, CIFOR, WB, UNEP, CBD, UNFF, IUCN, ITTO will all be in attendance. Helen Clark will talk about REDD+ agreement from Cancun and focus on the need for strong safeguards. 
b. Re: GHG inventory workshop in Rome—UNDP highlighted that Asako has recently done a questionnaire on capacity gaps on the very issue FAO will tackle in the workshop on GHG inventories and is well placed to participate in the workshop.
c. Re: Workspace survey—only 12 people from HQ/Secretariat have taken this survey. It take five minutes and is important feedback so please take the time. 
d. Re: FPIC workshop for Africa—it's is happening in Arusha this week… Josep, Nina, Gaya, Tim B are there from UNDP.
e. Tim C will be at the UNDP-GEF annual business plan meeting in Marachesh. Main objective of participating is to make the link of UNDP REDD+ work to future GEF initiatives. UNEP mentioned that GEF was in Nairobi last week and head of GEF said that they remain opened to working with the UN-REDD, so the CG needs to come up with a single voice when liaising with the GEF.
f. Re: UNDP focal point for governance—UNDP clarified that UN-REDD focal points on governance issues at UNDP are Tina, Estelle and Tim C. FAO requested a phone call with UNDP looking at measuring governance and agreed to make arrangements for one next week. UNEP said they will also provide comments on MRV governance.
g. Tina in Oslo set to participate in RRI dialogue on 8th Feb in London. Tim C might join. Send any inputs to Tina.

4. UNEP updates 

a. Reminder UNEP-UN-REDD retreat happening this week in Nairobi. Will provide feedback on this in the coming weeks.

b. Yemi is on his way to participate in this retreat.

5. Secretariat updates:

a. Policy Board (5 minutes)
1. Reem will send out the draft provisional agenda for final review by end of this week.
2. Secretariat asked that all new focal point be updated on the workspace and in the contact manager so that PB invitations are properly sent out. Please send to Reem if you cannot add them yourself. 
3. Secretariat is still waiting to hear back from gov't of Viet Nam re: venues. Secretariat is expecting to nail this down in the coming week. 
b. National Programmes (5 minutes)
1. Re: countries to present at next PB meeting—Secretariat is concerned about Nigeria being able to make it on time. Deadline might be too tight to submit their national programme document.
2. Ecuador has a detailed schedule and they will have their validation meeting on 15 Feb and if all goes well they will submit the minutes and document in time.

3. Re: Working group on criteria—the group had it's first teleconference call last week. Second call will happen this week. They are looking at moving forward on criteria and modalities for implementing criteria and Secretariat is optimistic that they will have something to present to the PB in March. 
4. Re: Country reports for MDTF report—still missing DRC, Indonesia. UNDP said they are reviewing both and will get them to the Secretariat asap.

5. Re: Panama, FAO pointed out that we seem to be at square one again. REDD focal points have changed again. We need to do something here. Panama was one of the first countries the Programme approved in 2009. We have to think how to treat this case. Suggestion that we should send mission there and say we have to move forward. Otherwise, we might consider withdrawing resources and giving them to long list of countries ready and waiting for funding.
6. Clea has been following up on this. There is still no focal point for REDD in the ministry so she doesn't yet have someone to follow up with to send a mission invitation for the moment. Both Panama and Bolivia have both signed docs and money has been transferred. We need to figure out what to do with countries like these. It was suggested that the PB might need to apply a six month rule for implementation phase. Clea will put this on the agenda for the next National Programme working group call to discuss. And perhaps develop a proposal to be presented to the PB. UNDP supports a stronger implementation framework as there are significant costs to keeping funds locked up in non-performing countries. But cautions that we'd also need criteria to assess non-performance. Might be hard to deal with this at the PB. FAO suggested that we look at a more bilateral way to reach out because we have to do something. It was emphasized that in doing so, UN-REDD should always ensure that UN-REDD resident coordinator be in the loop and brought into the process.

7. Re: Mission to PNG in February-- Clea sent message to PNG today saying it would be impossible to make the mission happen in February. UNDP can't participate in Feb, neither Thomas Enters. If we really want to do the process, best to postpone. This is what the Secretariat suggested to PNG today.
c. Global Programme 
1. Based on teleconference call last week, the Secretariat has been working on the GP framework document and funding framework. These will be sent to agencies today as part of a package for their review, which will include proposals for discussion. Secretariat apologized for the delay. 
2. In GP framework document, you will see it's been structured like the programming document, with an intro, purpose, background info, characteristics of the GP, then the framework with outcomes based on work areas. Plus a chapter on monitoring, legal structure and fund management. Also agencies will receive an excel sheet with shares for each outcome for each year and an updated workflow. Shares have been given initial proposals, based on some assumptions agreed to on the last TC call and the REDD+ agreement in Cancun. Assumption was made that the GP is approximately one-third of the total target funding for 2011-2015.

3. UNDP expressed discomfort that we are starting with shares, suggesting we need a strategic path analysis to justify these shares that have been proposed. Secretariat responded that the shares are based on the strategy and past work we have done. This is just to get us started. We expect this to be a discussion.  Secretariat has not done a path analysis for work areas but has done assumptions based on strategy, agreement so you will receive indicative analysis. To develop further, we will need agencies inputs.

4. UNEP expressed concern that details on actions to be carried out 4-5 years from now could be difficult to identify.
5. Re: GP reporting and project tracker for MDTF annual report: Secretariat thanked everyone who submitted reports. UNEP has not filled in all fields. Max will follow up and let Linda R know when the Secretariat can expect those. Next steps… Secretariat will consolidate information and will send out for comments.
d. Financial/budgetary (5 minutes)

1. Re: Update on work planning and budget process-- this item was covered in agenda item  5 c).
e. Communications and Events (5 minutes)

1. Re: Discussing need to develop a knowledge management strategy—it was agreed that KM is broader than just communications but that the communications working group should develop some initial thinking on the Programme's KM needs moving forward and report back to the ops group.  
2. Re: UN-REDD’s presence at June meeting of FCPF in Oslo (20-23 June)
1. Update from Tina in Oslo: she has been liaising with Norway about the FCPF meeting and Norway emphasized that it will only host so they cannot determine the nature of UNREDD presence there. It is certain that UNREDD will be invited to be observers. Secretariat will liaise with FCPF to see what UN-REDD can contribute. 

2. FAO, UNDP and UNEP invited to a meeting in Brussels to look at possible linkages between the UN-REDD and the FLEGT (Forest Law Enforcement Governance and Trade). Contact person: Ruth Nussbaum. Secretariat plans to attend Feb meeting as well.

6. AOB

· No items were mentioned here.
