Teleconference Notes

23 August, 2010

Attendance:

Secretariat: Yemi, Clea, Linda R, Reem, Cheryl
UNDP: Asako
UNEP: Julie, Wahida
FAO:  Jose-Antonio Prado, Alberto
Agenda:

1. REDD+ Partnership Update (Yemi- 15 minutes)

a. Outcomes from Friday’s teleconference call with the Partnership and the WB

· Partnership has been working on a work program which has been approved. 
· On Friday, they released the TOR for the workplan up to 2010. UN-REDD and WB are currently reviewing this
·  UN-REDD-FCPF had a teleconference with the two Partnership co-chairs on Friday, to clarify various items
· We’ve committed to providing the Partnership with a budget for the remainder of 2010 by 1 Sept; so our internal brainstorming on the budget now needs to happen sooner than 2 Sept, as originally scheduled. New date is 30 Aug. 9 am to 1 pm DC time.

· We are also working on TORs for the various components of the work plan
· Proposals will not go to co-chairs without the clearance of the agencies 

· UN-REDD has suggested that WB organize the workshop in Tianjin, since we took the lead on Brasilia and Bonn meetings

2. Policy Board update (Yemi & Reem- 5 minutes)

a. Agenda is posted, deadline for comments is 30 Aug

· Criteria for new countries is one aspect to be finalized. Process underway to decide on this. Once this is decided, the agenda will be amended.

· National working group is working on a recommendation for 2010 and beyond 
3. Programme Strategy update (Yemi- 5 minutes)
· Secretariat is aiming to send out the updated revised draft to agencies this week. 
· Agencies will need to review, especially on the work areas they will take lead on and address gaps in text of work areas.

· Secretariat will be sure to send to Julie and Wahida, in Ravi and Niklas’ absence. 

· Secretariat will need comments back the agencies by 3 Sept in order to meet translation and documentation deadlines for PB5.
4. UN-REDD Programme retreat (Yemi & Linda R- 15 minutes)

a. Need to explore budgetary implications 

b. Decision sought: where to host the retreat? 

c. Reminder to vote on proposed possible dates for the retreat using doodle
· The agencies have expressed desire to have a retreat before the PB5.

· The retreat would focus will depend to some extent on when the retreat happens but if before PB5, idea would be to focus on team building, strategy document, fundraising strategy, and other strategic issues in the coming months.
· Linda R is coordinating, with the help of website Doodle, to canvass the agencies for possible dates and locations.

· Next few months will be very busy, with so many other competing events. 
· Once a date and be agreed to, the Secretariat will look into costing out three different locations to help decide on where it should be held. 

· In terms of who will attend, the consensus seems to be that the net be cast fairly wide, with staff from global programme as well as reps from national and regional staff.

· We will need to determine and be very clear about what substantive outcomes would come out of the retreat?
· Suggestion that if the retreat happens after PB5, that retreat could spend some time focusing on developing an implementation plan for the Programme strategy 
5. Disclosure Policy Update (Yemi & Cheryl- 15 minutes)

a. All initial inputs from agencies and MDTF office have now been incorporated. Secretariat has posted on the workspace for final internal review. Deadline for final comments is 30 August. 
Decision re: how to proceed: the group agreed that the best course forward is to get the draft policy translated and out to policy board members for consultation and feedback before the meeting. We would also make time on the PB5 agenda for additional feedback (for information rather than for decision). We would then take all that feedback from PB5, incorporate it and perhaps get the policy passed in an intersessional decision after PB5. 
6. AOB

· A call for greater internal coordination when it comes to all matters concerning Indonesia since it is becoming a major player in REDD and climate change. 

· A reminder to agencies to keep Clea in the loop on all plans for agency missions etc. 
· FYI- UNEP participated in a steering meeting for FD4 today—  and signed up for two learning events. A reminder to other two agencies to sign up for others. 
· Reminder to the agencies to send Reem info on various agency participation in FD4 so she can help coordinate efforts.
· FYI- Clea will be calling a NP working group meeting this week

