Operations Teleconference Notes

20 Sept, 2010

Attendance:

Secretariat: Yemi, Clea, Onye, Reem, John Erik
UNDP: Asako, Nina, Tim C, Estelle, Gaya 
UNEP: Julie, Ravi
FAO:  
Agenda:

1) Policy Board 

a. Provisional agenda:
· No new comments; agenda is now finalized with exception of any changes in terms of National Programmes and  is now posted on workspace under PB5 
b. Observers:
· Secretariat will forward requests to co-chairs to invite the following countries:

Germany, UNFF, Japan, Gabon, to attend PB5, please forward any additional observer requests

c. Documentation:
· Received feedback on Programme Strategy, and consolidated feedback; advised that additional feedback be text that strengthens doc. rather than initiate conversation, UNEP sent comments, waiting for UNDP to send response to questions posed

· Joint paper is now ready and will be sent to translation and  finalized after PB5; FCPF will present it a PC this coming November and FIP will also present to Steering Committee for 2nd time, chance for further inputs
· Semi-Annual Progress Report comments received from agencies, will be ready in coming week to be sent to translation
· NP documents next in line for translation after the 1 Oct
· Disclosure Policy translated and will be sent to the board tomorrow for comments

· Risk assessment tool document to be sent by 1 Oct for translation
d. UNDP co-chair confirmed
· UNDP co-chair PB5
· FAO co-chair 2011

· UNDP to confirm whether it will be Olav or Veerle

2) Partnership

· Preparation for China underway for a 1 day workshop

· Advance work being done:

· Identifying consultants to undertake funding gap analysis, names submitted to co-chairs

· Nagoya:

· Ministerial meeting will be held and workshop on Lessons Learned
· Working on getting agreement from donors on funding and participation of stakeholders ; many donors agreed and are pushing to keep meeting open and transparent 
· Budget presented - 1 million for 2010, but donors need to commit to funding

· Japan to co-finance Nagoya meeting; specifically the Ministerial meeting
3) National Programme 
· Received final version of Independent Technical Review and preparing submission form for Paraguay
· Ecuador to submit soon
· Validation meeting held next week in Cambodia
· PNG requested an extended deadline for 6 months review to present at next meeting, but might be ready for 1 October
· Norway and Vincent (DRC) interested to see African country present national documents or initial plans to have some regional balance; in connection a mission to Nigeria is planned to support preparation for PB6

4) New Donors
· Denmark confirmed approval of $5.5 million; the Secretariat will be in touch to understand flexibility of application of funds
5) Programme Strategy Update
· Documents presented to SG, they endorsed documents, made suggestion on issues to modify, agreed this week to further discuss in NYC on the following issues:
· Endorsement of tier 2 mechanism for programme, will discuss modality to keep PB engaged in process and ownership of it
· Possibility of merging 6 work areas, especially these related to governance

· Presenting some elements differently

· Feedback received from one agency to other, need to address those

6) Retreat
· Secretariat will revisit and will propose new dates after PB5, some dates in January might work
7) Workspace:

· Please update contacts, encourage teams to do so ongoing; imperative for communication with the Policy Board, i.e. intersessional decisions and invitation to meetings, among other things
8) AOB
Tim C:
a) Signed national programme docs: 

· have met deadline of 20 September, but awaiting agency sign off, i.e. Zambia documents now waiting for UNEP’s signature

· UNEP advised that it takes at least 5 working days for Angela’s signature, Julie to follow up on pushing this along

· Countries are obliged to sign documents by 20 September, this brings up an internal issue as well to meet deadlines
b) Update on FCPF meeting in Washington DC last week:
· A working group was set up by FCPF Participants Committee to consider opening up readiness fund to multiple delivery partners, FCPF has 37 countries but WB can’t provide 3.6 million readiness grant to 12 of those countries
· Perry Johnson head of UNDP legal, provided background 
· on WB/UN working together on crisis/pre-crisis issues
· Procurement
· Fiduciary standards
· Social/Environment standards which Tim presented this week and now there will be a contact group to look at common approach here
· Potential partners noted include:

· Multilateral development Bank

· UNDP

· FAO

· UNEP
· A plan will be devised to match countries with partners, which is still under discussion
· There was recognition of UN-REDDs work on Social/Environmental standards
c) Indonesia update:
· Discussed how 1st trench of $1 billion signed in May in Oslo will be disbursed;
· Got clarification on the following issues:
· Different national partner than who we have worked with (MoF)

· 1 billion from Norway being lead by a special department within the President’s Office
· Initial $30 million to be channeled  into REDD national programme
· Indonesia requested  to see how UN fiduciary standards would support this on an interim basis as Indonesia does not have the capacity to do this;
· Spending of these funds have been agreed by Norway already to the following:
1. New REDD agency

2. MRV institution

3. Finalize national REDD strategy

4. Awareness raising
· The role for UN-REDD will have  to be linked in terms of approach and standards for assurances
· A joint side event between Norway and Indonesia is planned for next week in NYC
· There is a potential that project documents might be ready to sign

· Norway → UNDP and  UNDP → Indonesia

· UN-REDD has a limited role (technically), no requirements made yet, but have included social, environmental standards in the project document to  provide an opportunity for UN-REDD
· UN-REDD supporting role will be:

· Reacting to request from Presidential unit

· Funding stakeholder engagement meetings

· National strategy being developed through UN-REDD, will be a continuation of the work already being done

· Ensuring there are mechanisms in place to ensure proper links
Ravi:
d) CBD/ UN-REDD workshop in Nairobi
· Pushing to link biodiversity with REDD in Nagoya
· GEF/ITTO talking about collaboration with UN-REDD

Clea:

· Attended briefing at the Japanese mission last week 
· Japanese Minster presented on REDD+ Partnership, CBD and ITTO, highlighted work of UN-REDD 

