Teleconference Notes

19 July, 2010

Attendance:

Secretariat: Tiina, Reem, Cheryl
UNDP: Charles, Dina, Estelle
UNEP: Julie, Wahida, Niklas, Isabelle
FAO:  Peter, Alberto
Agenda

1. Outcome of meetings in Brasilia
I. Meeting with govt of Brazil on 12-13 July: 
· Good meeting, informative, collaborative spirit 
· FIP, UNFF, FCPF, GEF reps were there; several Brazilian ministers there as well. Good opportunity to present UN-REDD to all of them.

Key outcomes:

· UN-REDD showed strong collaboration with FCPF and FIP (joint delivery mechanism etc), made a good impression on this front.
· Key discussion… is Brazil ready to join multilateral initiatives? Political reluctance to do so. But discussed the option to join as a partner country, to share experiences. 
· Brazil is considering engaging in UN-REDD and FCPF… they’ve asked us for a proposal, opening up South-South collaboration and cooperation. The South-South element is of great interest for Brazil.

· Brazil would be a great partner for the UN-REDD Programme, to counter-balance the Coalition

Follow-up action:

· Secretariat will come up with the first draft of a proposal for Brazil, and will circulate to the agencies. Timeline: ASAP so they can participate in the next PB in November.

II. REDD+ Partnership Expert Meeting July 14-15 
· The UNREDD Programme supported the meeting by coordinating:  airfare, DSA, accommodations, documents, catering, transportation, interpretation, budgets, registration, folders, coordinating efforts between co-chairs, and supported VISA issues

· 130 participants at the meeting
· Coalition managed the participants list 

· Total rift between the co-chairs; no appropriate communications between the two, no harmony between the two causing many problems in terms of management of the discussion and reaching in valid outcomes.
· Japanese co-chair even wrote and distributed a note, criticizing PNG co-chair
· Meeting did not proceed well

· Key areas of discussion: re stakeholder engagement, the Coalition wants limited stakeholder engagement (UNFCCC rules); others and donors wanted a much more open process; half the meeting discussed closed versus open meetings.

· On the database, the Coalition said they want to re-open the discussion in Oslo regarding whether or not UNREDD and FCPF should provide take the lead on this; same for Secretariat services

· On the work plan, indication of desire to have follow-up meetings in Bonn at the beginning of August, and at the ministerial meetings in Nagoya at CBD COP. A first version of the database or concept note would be presented at that time. Group being formed to further work on the work plan. Japan co-chair looking to organize one or two smaller, informal meetings in Bonn (on 1-2 August, in the evening)
· Presentation with FCPF on our approach to Secretariat services… we explained our plans for the database and the challenges encountered with the Partnership meeting. We asked for further, timely guidance in the future. Our presentation was well received.

· UNREDD came out better than we went in. We delivered what was expected. A good understanding with donor countries including France and Australia. More respect for UNREDD… France now seems convinced that FCPF and UNREDD makes sense to deliver Secretariat services.

· Going forward, saying no to lending support to these Partnership meetings is not an option; only viable option moving forward is to assume agreement in Oslo is valid. We are not getting proper guidance yet, but we should prepare for this work in a serious way.
· Reem and Onye’s work needs to be recognized.  They endured incredible amounts of work to make this meeting happen and the logistics went well. They should be commended. Concern was expressed that going forward, this kind of coordination takes so much time away from the Secretariat to do the work of the UN-REDD Programme.

· Japan co-chair has asked UN-REDD to document financial losses it incurred due to a lack of organization.

· A note on the problems associated with the partnership meeting was shared with Norway and Brazil.

· As we proceed, we need to get agreement from FCPF on all things, keeping everyone in the loop.
Follow-up action:

· Re: documenting financial losses UN-REDD incurred due to a lack of organization… Reem and Onye will put something together Discussion needs to be had on whether or not this is included in the same paper Charles started and Peter is in the process of commenting on. 

· Re: Co-chair meeting(s) in Bonn in August… Reem will look into reserving a room near the Maritime hotel 1 Aug and 2 Aug ie/possibly at the Gustav Institute 

· Re: Database… working group will continue collaborating on this; work toward presenting a concept note for Bonn meeting; will consult this week and bring in France and Australia into these discussions.
· Re: how we can support the Partnerships’ workplan… Tiina will follow up with Japan to determine next steps. 
2. Update on 2010 budget, transfer of funds by Norway, transfer of funds to the Global Programme activities and preparation of the semiannual UN-REDD Programme report to MDTF. 
· Norway had to make small amendment, purely procedural, which took a bit of time unexpectedly. Now the budget is signed and Norway has transferred the funds. It will take a couple of days to show up in the MDTF. Once MDTF has received this, they can transfer to agencies.

· Re: MDTF, we’re preparing a semi-annual report on our four implementing pilot countries, which will include a report on the GP. The Secretariat will send this report asap to agencies for review and inputs.
3. National Programme of Paraguay 
· We have received the draft NP from Paraguay. 
· Before we proceed to begin Secretariat reviews, hiring reviewers etc, Clea has circulated this to the agencies for review. 
· It was mentioned on the call that Paraguay has not shown deep political will re: REDD so we should be careful with them.

4. Mission to Ecuador 
· UN-REDD team there now… objective to see what kind of cooperation opportunities are there. They want to become a pilot country. Ecuador is very keen on joining. Very suitable country. 
5. Newsletter Update
Deadline for submissions is today. All content will be up on the workspace in the coming couple of days under SharedDocs for review. Newsletter distribution is scheduled for Wed, 28 July. 

Content for this month:
News

· Global Programme funding announcement 

· FPIC workshop in Hanoi Viet Nam (Estelle, Elspeth and Nina) 
· Short blurb on highlights from Brasilia Partnership meeting
Features & Commentary

· Country update from Zambia (Samuli) 

· MRV governance article (Peter Holmgren)
Reports & Analysis

· Synopsis of report on MRV workshop in Mexico: 22-24 June 2010 (Denise)

· Highlights from FCPF PC meetings in Guyana (written by FCPF)
· Highlights from FIP SC meeting in Washington (written by FIP)
Thanks in large measure to the UNDP team, almost 300 new contacts were added to our distribution list this month alone. Combined with the growing audience on the listserves we use, the newsletter is getting out to more and more readers every month.
6. AOB

· A reminder from Isabelle to get comments to her on the first draft of the script for the UN-REDD promotional film by Wed of this week. FYI- interview clips of Yemi and Charles will be added and some clips of Ravi will be cut back. 

· Re: During the second week of CBD COP-10, Japan’s Prime Minister to host high level ministerial meeting. Need more info on this. When Tiina talks to Japan about Bonn, we can also inquire about that meeting.
