Teleconference Notes

16 August, 2010

Attendance:

Secretariat: Yemi, Clea, Linda R, Reem, Onye, Adelina, Cheryl
UNDP: Charles
UNEP: Ravi
FAO:  Holiday in Rome
Agenda:

1. Outcome of mission to Ecuador in July (Clea- 10 mins)

· Took place 19-21 July, 2010
· Led by Jose-Antonio Prado, Clea from the Secretariat was there, along with Pierre Yves from UNDP region office, Diego Martino UNEP Latin America office, Mario from the FAO Ecuador office, and others
· GTZ also participated, good for them to see how UN works on the ground; the Secretariat will follow up with formal letters to Germany, detailing the outcomes of the mission. 
· First day, was strategic meetings with the ministry, meetings with stakeholders including local NGO, IP/CSO group; 
· Looked at how REDD was integrated in overall development strategy ie/ Ecuador has a national development goal to reduce deforestation by 20% by 2015 or 2020. 
· 2nd day: UN-REDD Programme presented the national programme process, PB process etc
· 3rd day: Worked on Ecuador’s work plan; Ecuador identified very clear areas of support needed from UN-REDD-- MRV, governance, stakeholder engagement and multiple benefits
· Also did a draft preliminary budget
· Jose Antonio did a briefing to minister on 3rd day, Resident coordinator was briefed too
Overall:
· Really good mission, level of discussion was really high; government knows what they want and have lots of technical capacity and plans under implementation that will help to implement a programme there
· They could start implementation quickly so it’s strategic to get them going to have a country in Latin America making real progress.
· It was made clear to Ecuador that we have sent a note to the PB saying that for this year, we recommend helping countries that cannot work with WB. Ecuador knows that the PB still needs to approve their submission.
· A critical issue: Ecuador has good relations with NGOs at community and regional level but they have issues with IP groups at the national level; Nina might head down to Ecuador on this matter to help them.
· Global Programme stands ready to help in the next steps of stakeholder consultations

· We should keep fostering relationship from Germany to see if we could get them as a donor to the Programme.

· FYI- IUCN has supported Ecuador recently on a Forest Dialogue which went well
2. Policy Board 5 Update (Yemi- 10 mins)

I. The draft provisional agenda is now posted on shared docs (http://www.unredd.net/kt/view.php?fDocumentId=468)

· UN-REDD Policy board meeting is happening 4-5 November 
· Joint meeting with FCPF and FIP will happen on 6 November 
· After reviewing the draft provisional agenda, initial feedback is that there might be too many things to cover on Day 1… is it realistic to do it all?
· Suggestion that it might be best to have the new head of the UNFCCC present to the board

· We need to prep our country partners on Cancun, alerting them to key things we will do in Cancun to get their support

· We should start thinking about pre-meetings about hot-button issues, such as criteria etc, to ensure there is a good feeling and energy going into the meeting.
· FYI- FCPF PC meeting is happening 1-3 Nov and FIP SC meeting will happen on 8 November. 
· FYI- Thinking about having the interactive NP session (postponed from PB4) on the joint day on 6 Nov.

Decision: Deadline for agency feedback on the PB5 provisional agenda is 30 August, 2010.
3. Update on countries presenting at PB5- Paraguay and Ecuador (Clea- 10 mins)

· We have received NP document from Paraguay, Clea already has a reviewer and waiting to send it shortly for a review

· Ecuador is looking likely to submit a NJP to PB5
· Cambodia might submit as well

· It’s unlikely PNG will submit, but it’s a possibility at this point. 
4. REDD+ Partnership Update (Yemi- 10 mins)

· The REDD+ Partnership has developed a workplan, calling upon the UN-REDD Programme to support six work areas.

· We’ve agreed to prepare an internal proposal on how we will deliver services being asked of us. An initial draft was done by Yemi and was sent to Benoit at WB last week for review.
· Small groups, consisting of UN-REDD and World Bank staff, have now been formed to brainstorm and coordinate our support to each of the work areas. 

· The Website group had a teleconference last Friday, Ken is going to write up the outcomes and we’ll go from there

· The Database group plans to meet 7-8 Sept in Rome

· Warren Evans from the WB has suggested a video teleconference on 27 Aug to discuss the Gap analysis work area. 

· Neither UNDP nor UNEP are available that day
Decision: Yemi will go back to Warren and suggest another date, perhaps Tues, Wed or Thurs this week or 1, 2 or 3 Sept
· Japan has approached ITTO to prepare a proposal for the Lessons Learned work area, which involves coordinating workshops in Nagoya and Tianjin. 

· Initial thoughts is that ITTO’s proposal is off the mark at this point; ITTO will need strong input to get that back on track 

· It was suggested that we diplomatically reach out to ITTO, acknowledge the good work in their proposal but clarifying that we were the ones tasked to do this proposal addressing all six work areas. 
· In all these areas, we need to develop and coordinate our positions internally first before we come to the table with the WB. 
Decision: Before each work area team meeting with WB staff, UN-REDD staff should touch base first to decide a common position going into the meeting.

· As we proceed, we also need to think about how we engage stakeholders into our planning and work, since we will need to be transparent about this moving forward.

5. Newsletter update (Cheryl- 5 mins)

I. Deadlines for content is asap this week. Newsletter will be distributed on 25 August (next Wednesday).

Content:

· New partner countries announcement (Bhutan, Bangladesh, Colombia, CAR and Guatemala)

· An MRV update from Alberto

· Features & Commentary

· Report from UN-REDD mission to Ecuador

· Report from Bonn side event in August 
· We should be careful to make sure the report on the mission to Ecuador makes absolutely no reference to funding commitments of any kind.
II. Decision on frequency of newsletter

a. Strategic purpose/value of the newsletter is to keep the UN-REDD Programme in the REDD+ zeitgeist. By regularly contributing to the debates, discussions and news on REDD+, we communicate to our target audiences that we are active, important participants at the forefront of a wide range of REDD+ issues, with progress and results to show.

b. Given this, the Communications Working Group felt monthly is fine, provided there is flexibility to do bi-monthly editions when there is a lot going on and people are stretched thin

c. Other benefits of a monthly newsletter is that it pushes us to keep writing about the Programme regularly, and provides fresh content for the website and social media outlets.

6. AOB
· Ravi will be away for the next two operations teleconference calls. He will be on mission to Indonesia next week, and in Washington the week after. 
