Teleconference Notes

15 November, 2010

Attendance:

Secretariat: Yemi, Linda R, Reem, John Erik, Cheryl
UNDP: Tim C, Asako, Gaya, Nina 
UNEP: Wahida, Niklas
FAO:  
Agenda

1. Policy Board 5 (Yemi)

· Thanks to everyone for all their support to the meeting
· Secretariat did a quick debrief about lessons for next time

1. We need to think about how we manage observers and seating arrangements, to ensure that members have front row seats, and that co-chairs clearly know who are members and observers.
2. We need to do a better job of guiding the co-chairs on procedural issues ie/Decisions should have been read at the end of the PB meeting rather than circulated after the fact. 

3. Lack of field trip was missed

4. Good focus on substance
Next steps
· Secretariat is already in discussions with FCPF for logistics and field trip; discussing order of meetings and field trip etc.
2. Programme Strategy (Yemi)

a. Took onboard comments raised at the PB5. 
b. Secretariat will now produce an alignment plan, that will guide us and have indicators of success to measure our work… we hope to have this done by December to accompany the strategy. Once this alignment plan is draft, Secretariat will circulate for comments and inputs. 

c. The alignment plan will have a mix of timeframes, some items can be delivered in one year, others are longer term, to cover the entire five year period.

d. UNDP will send edits to strengthen language in stakeholder engagement section. 
e. Secretariat is layout the document to be more reader-friendly and will post on website and distribute at COP16 once ready.

3. COP16 & FD4 (Yemi, Reem, Cheryl- 10 minutes)

a. Who’s going? 
1. UNDP- Charles, Josep Gari (tbc), Verle, Nina or Gaya (tbd), Clea (tbd)

2. UNEP- Ravi, Julie, Tim K

3. FAO- Alberto, Peter H

4. Secretariat- Yemi, Tiina (REDD+ Partnership support)

b. Side events working group met last week to decide on the focus for the UN-REDD joint side event. This proposal along with a consolidated plan of activities at COP16 and FD4 are available. 
1. CEB Joint side event: 2 Dec 1:30- 2:30 pm in the Messe Centre

c. FD4
1. Several learning events being sponsored by agencies. FAO and UNEP are doing two. UNDP tbc

d. Communications plans
1. We'll launch our COP16 publication "Perspectives on REDD+" at our joint side event. Printed copies will be available in limited quantities as well as on USB keys. We'll also have copies of the Programme Strategy and our joint pamphlet "Working Together for REDD+"
2. UN-REDD publications will be featured at the UNDP and FAO booths. UN-REDD publications will also be included on UNEP's COP16 USB keys.

3. UN-REDD booth at FD4

4. 1,700 USB keys to be distributed in FD4 hand-out bags. On these keys, we'll have the COP16 publication "Perspectives on REDD+", the Programme Strategy and our new joint pamphlet "Working Together for REDD+"

5. Daily blogging and website updates
6. Announcements on the Climate and Forest L list-serves to promote UN-REDD activities

e. REDD+ Hour

· Confirmed for 30 Nov at the EU pavilion… topic on REDD+ and Biodiversity, with speakers. Julie is point person on this.

4. Project Tracker (Linda R)
a. New reporting tool was just added to the workspace. Right now it only services the global programme, just to get the tool started.
b. Features both a financial and narrative component to feed in information. Financial will be done once per month by our financial officer. Narrative reporting will be done once every six months. People who have access are the three star members of the workspace

c. This is the go-to place for financial information on progress. You can run reports on various levels.

d. You can find it on the entry page of workspace, scroll down to the bottom in the right corner

e. Linda R will schedule bi-lateral training sessions on colleagues in the coming weeks
5. November newsletter (Cheryl- 5 minutes)

a. Deadline for content: 15 Nov

b. Distribution date: 25 November
Content:

News 

· Promoting our involvement at COP16 and Forest Day 4

· Interviews with five countries who presented at PB5 

· Highlights from UN-REDD/Chatham House workshop (Estelle, Denise)

· Voluntary REDD+ Database, launched in Nagoya (Denise)
· Upcoming workshop on opportunity costs in Tanzania (Ralf)
Features & Commentary

· UN-REDD mission to Nigeria 
Reports & Analysis

· Synopsis of highlights from REDD+ Hours at Nagoya (Niklas)

· REDD+ and corruption workshop in Bangkok- 13 November (Estelle)
· CBD COP conclusions as they relate to REDD+ (Lera)
6. AOB
Updates from Bangkok by Tim C:
· Four to five meetings of relevance just took place in Bangkok— one of them was a regional workshops, looking at operations and implementation issues of UN-REDD national programmes in the region. Among countries participating were Indonesia, Viet Nam, Cambodia, Philippines, Norway. 

· On Day 2 of this workshop, participants list expanded to include Japan, Solomon Islands, Myanmar, Laos, Mongolia, Thailand
· Session on FPIC

· An important workshop on the real lessons facing UN-REDD national programmes and great sharing with other countries.
· Also in Bangkok, there was a meeting of the UNDP/JICA working group on REDD+. 

There were at least 8 JICA reps at the meeting – from Tokyo, Indonesia, Cambodia, Viet Nam and Laos. UNDP invited UNEP and FAO to contribute to this meeting as observers.

· At the IACC, UN-REDD collaborated with GTZ on a workshop looking at corruption issues related to REDD+. A lot of interest in this. UNDP publication was highlighted there. GTZ was happy to have the collaboration.
· Also at IACC, UNDP participated in a round table panel on role of civil society and climate governance
· The general message from the IACC was that REDD+ is really attracting a lot of attention. Issue of UN-REDD's recent allocation to PNG was raised in the plenary of the conference. Real interest in this community on how the UN-REDD Programme can play a role in anti-corruption efforts with respect to REDD+. 
· Also in Bangkok, there was a working session between Viet Nam and Norway on development of second phase of its REDD+ programme and the UN-REDD three agencies were represented there. Full-day. Norway confirmed $100 million for second phase.
Donor update from Yemi:
· Norway confirmed today that they will visit the Secretariat on Mon, 22 Nov. They want to hear about progress and challenges.
· Yemi will go on a "fishing expedition" with the EC on 24 Nov
· Still trying to secure a meeting with Belgium. 
· Tiina and Yemi met with Switzerland on 9 Nov… they confirmed $200K for REDD+ Partnership support through the UN-REDD Programme and strong indication for funding UN-REDD in 2011. 

