Teleconference Notes

13 December, 2010

Attendance:

Secretariat: Yemi, Tiina, Clea, Linda R, Onye, Reem, John Erik, Cheryl
UNDP: Tim C, Asako, Nina, Estelle 
FAO:  Alberto, Jose Antonio
Agenda

1. Debrief from COP16, REDD+ Partnership in Cancun & FD4 (Yemi, Tiina and others- 15 minutes)

· REDD+ agreement reached… we should revisit our strategic thinking and make sure it's square with the REDD+ text.  

· We now need a paper of implications of REDD+ agreement for the UN-REDD Programme; some thinking needed on how we can support the rest of the work needed on REDD+ to make it a mechanism

· Good feedback on our REDD+ Hour Open Discussion sessions, conceived and led by UNEP, especially the last one on 6 Dec, very congenial, good questions— really good format; the format of these three sessions gave the impression that the Programme is listening and should be repeated at future events.
· Nina had the chance to meet with IP and CSOs from our PB, and feedback from that is that they were pretty happy with gains made in text post Copenhagen

· Re: REDD+ Partnership: the Partnership's budget was approved, but work plan not approved yet since it was opposed by Bolivia

· Last session at COP16 was exciting, positive energy was strong. 
· When compared with the UN-REDD Programme brand at COP15, it was noted that the brand has made important progress this year. At COP15, there was questioning of it, some calls for the Programme to merge with other initiatives. Not the case in COP16. Strong recognition of the Programme and its legitimacy. Much stronger brand. Comments at COP16 were that UN-REDD is so visible, engaged, that "we have arrived"
· Programme had a good meeting with PNG on the sidelines of COP16. 
2. Update on National Programmes (Clea- 5 minutes)

· Draft Planning, Monitoring and Evaluation framework and template has been sent out for agency review; these templates are needed for next annual reports which we need to submit to MDTF in January… the goal is to have one reporting process with more guidance and space to provide more information.

· Deadline for comments is tomorrow

· UNDP expressed that they could not meet this deadline in light of many end of year administrative obligations. And that people are on leave as of next week.
· Secretariat will find a way to give more time for feedback

· Re: Follow up on PB5 decisions, Secretariat has communicated with PNG and Cambodia, re step forwards. Following up with countries, incorporating comments from the board. 

· Clea will call a teleconference call this week to discuss new country criteria.
3. Update on Global Programme five-year funding framework (Tiina/Linda R- 5 minutes)

· Preparing five year document, based on the Strategy. Includes indicative funding allocations over the five year period, and an indicative timetable. Includes eight outcomes, based on work areas, among other sections.

· Secretariat is using the same structure as the MDTF programming document. This framework will provide guidance for the annual work programmes and budgets.

· Secretariat is preparing this document and by end of this week, this will be sent out to agencies for review

· Lots of people will be off as of end of this week, colleagues asked to be given plenty of time to provide feedback, given that holidays are about to start. 
4. Update on Secretariat budget for 2011 (Yemi- 5 minutes)

· The budget has gone through with no objections

5. Events Updates (Reem- 5 minutes)

a. Events calendar for 2011: up on shared docs, a draft calendar is up for 2011: http://www.unredd.net/kt/view.php?fDocumentId=556
b. We have the opportunity to host a UN-REDD side event at the International Year of Forest launch in New York at UNFF 9 in January:  Secretariat will share draft on proposal for side event this week with the side events working group.
6. Communications updates (Cheryl- 5 minutes)

a. Next newsletter will be a Dec/January issue, due out the third week of January
b. 2010 Year in Review: Time to start the ball rolling for our 2010 Year in Review report, which we are aiming to launch at PB6 in Viet Nam mid-March. Secretariat has drafted a concept note which will be shared in the coming couple of days for inputs.
c. 2011 Communications & Events plan: Secretariat is working on a Comm & Event plan for 2011 which will identify our key messages, audiences, comms material to be developed, focal points and events we'll seek to be involved in. This plan does not replace developing a longer-term communications strategy for the Programme (aligned with the Programme Strategy) but is being designed to be a good reference document for the upcoming year. 
d. Regional communications outreach: The Secretariat has begun reaching out to UN-REDD colleagues in the regions, to better understand existing and emerging communications needs at the regional and national levels. Cheryl has participated in initial calls with Asia-Pacific and LAC over the past two weeks and will be having an initial call with Africa this week. The idea to open lines of communications going forward, so that communications needs and efforts across all levels can be addressed in a more coordinated way. 
· Congratulations was extended to all who provided inputs to the official statement that the Programme issued over the weekend, in response to the COP16 agreement on REDD+. Very strong, with quotes from heads of the agencies. Thanks to everyone for their help with this.
7. UN-REDD meeting/retreat update (Yemi & Linda R- 5 minutes)

· CG meeting in Cancun further discuss when to have the proposed high level retreat in NY… dates still need to be agreed on

· UNDP has confirmed they can help book a room and note-taker if needed. 
· If the high level retreat doesn't happen, the broader staff retreat (proposed for February) will be postponed
· External facilitator needs an answer this week whether or not we want to hire him for the high level retreat in NY… Linda R will follow up to see if dates can be nailed down this week in time to secure him.
8. Operations teleconference calls in 2011 (Yemi- 5 minutes)

· The group decided to move to biweekly calls in 2011, and the Secretariat will develop an agenda of standing items, which will include time for each agency to present or solicit feedback on anything they wish to discuss. 
· There might not always be things to present under each standing item in which case we can just skip forward to the next relevant item.

The proposed standing agenda for operations teleconference calls in 2011 is:

1. Debriefs on recent events/missions (10 minutes)

2. FAO updates (5-10 minutes)
3. UNDP updates (5-10 minutes)
4. UNEP updates (5-10 minutes)
5. Secretariat updates:

1. Policy Board updates (5 minutes)

2. National Programme updates (5 minutes)
3. Global Programme updates (5 minutes)
4. Financial/budgetary updates (5 minutes)

5. Communications and Events updates (5 minutes)
6. AOB

9. AOB

· It was decided that the National Programme workshop (1.5 days) to develop National programme guidelines, will happen in conjunction with the proposed staff retreat in February. 
· There will be no more operations teleconference calls this month so those on the call wished everyone happy holidays… and all the best for 2011.
