Teleconference Notes

10 January, 2011
Attendance:

Secretariat: Yemi, Clea, Linda R, Onye, John Erik, Cheryl
UNDP: Estelle, Tina (Oslo), Nina, Tim C, Charles 
FAO:  
UNEP: Ravi
Agenda

1. Debriefs on recent events/missions 

· Nothing was discussed under this agenda item
2. FAO updates 

· No one on the call to present
3. UNDP updates 

a. Reminder of upcoming FPIC workshop on 24-27 January in Arusha, Tanzania. It's the 3rd and final regional consultation with IPs to develop guidelines on FPIC (already held in Asia Pacific and LAC); 50-60 participants anticipated from various organizations. Guidelines developed will become part of the Programme's overall guidelines for stakeholder engagement. Documents on the workshop are on the workspace. 

b. We need a knowledge management strategy, including but not limited to the workspace. Secretariat will make this an item on next ops call agenda for discussion.

c. UNPFII is happening 12-14 January in NYC. Some of the event will coincide with IYFs. UN-REDD will present during this event. And will meet with UN IP Partnership.
d. Re: the process for finalizing the GP framework document and Norway budget, UNDP requested that the Secretariat make a proposal on how the process will be undertaken, identifying the milestones and deadlines, with adequate time for inter-agency discussion facilitation by the Secretariat, and taking into account the lessons learned from last year and the concerns UNDP raised at that time.

e. Secretariat was asked to provide an update on latest REDD+ Partnership developments. Yemi debriefed the group with the following information: 
1. New co-chairs, Brazil and France have hit the ground running. They have already requested for monitoring on expenditures. 
2. Still no clarity on whether the new work plan was approved or not in Cancun. So follow up needed on this. 
3. A teleconference with the new co-chairs is scheduled this week to discuss various issues, including when their first meeting of 2011 will take place and where.

4. UNEP updates 

a. UNEP will bring all REDD+ team members together 26-28 January in Nairobi to discuss and further hone its work programme for REDD+. UNEP will seek comments in the coming weeks from Secretariat and other agencies to be able to improve how they do their work better. UNEP will also try to set up a conf call during this team gathering for agencies and Secretariat to participate.  Ravi will send out more information on this.
b. Because of this meeting, UNEP cannot attend FPIC workshop in Arusha.

5. Secretariat updates:

a. Policy Board 

1. Draft agenda posted in December and we've received comments from UNDP and UNEP. Secretariat will revise the agenda and post another version soon.

2. Date for field visit still in question. Original proposal was for Wed, 23 March (after our meeting), in between ours and the FCPF meetings. But FCPF is now asking for the field trip to happen on Friday, 25 March, two days after our meeting. That means that most of us would have to stay two more days, which has cost implications.

3. FCPF and UN-REDD wrote a joint letter to the government of Viet Nam, asking for their help to facilitate a field day for us. We have not heard back. So we do not know their preference on this 

4. Indonesia will co-chair along with FAO. 

5. Re: Requests to observe, we need guidance on how to deal with these and manage this. So Secretariat will put this on the agenda for the next CG call to discuss.

b. National Programmes 
1. Planning, monitoring and evaluation framework document and template has been circulated for agency inputs. Would be good to get comments from FAO and UNEP. UNDP has already commented. The template will not be ready in time for the MDTF report at PB6. But will be used for the next semi-annual report. 
2. Working group on criteria for future national funding will meeting for its first teleconference is this Wed (12 Jan). Concern was expressed that Asia-Pacific is not represented in this working group, and questions on whether or not Argentina should be on that working group. It was agreed that these issues are worth raising on the call on Wed.
c. Global Programme 

· Five year GP Funding Framework is with Tiina, and hope is to get it out to the agencies for review in time for the PB document deadline 7 February.

· Request was made on the call for the Secretariat to prepare an outline and timeliness of the process asap to ensure agencies have enough time to provide inputs. The Secretariat agreed to prepare this outline and get that out to agencies asap.

· Reminder that 14 January is the deadline for reporting for the MDTF annual report. This time we are using the new online project tracker on the workspace. Secretariat asked for a bit of patience as it is the first time we are using the project tracker software, and there will likely be some glitches and improvements to sort out. Linda R will send out questionnaire on how the project tracker worked after we use it for the first time.

d. Financial/budgetary 
1. This item was covered in agenda item 5 c)
e. Communications and Events 

1. Dec-Jan newsletter due out 19 January. Deadline for content submissions is today (10 January). Content so far includes: an editorial from the UNFF on the IYF; a summary article on our involvement at COP16 & FD4 (with links to our COP16 blog posts);  article on the agreement signed in Dec between Norway and Mexico in which FAO will be providing support on MRV implementation along with UNDP; Launch of the UN-REDD Programme in Zambia; and outcomes from the Opportunity Cost of REDD+ workshop in Arusha 
2. 2010 Year in Review—concept note circulated in December, updated and reposted this week. Reminder that deadline for English content is 26 January.
3. Draft 2011 Communications and Event Plan… Secretariat is putting the finishing touches on this and will distribute it to the comms working group by end of this week for agency review.

6. AOB
· Retreats update: It has been decided that a senior management retreat needs to happen before the wider UN-REDD retreat. And since it has not been possible to find dates in January, the wider retreat scheduled for 8-10 February has been postposed. 

· Also the facilitator the Secretariat has been working with strongly advises against back to back retreats, so that there is time to digest the outcomes from the senior level retreat

· Yemi will discuss with Charles and Tim C to see if 7-8 Feb could work for UNDP, since these dates now work for UNEP and FAO

· From UNEP: FYI- Angela Cropper has stepped back in her role for health reasons. 

· Re: June meeting of FCPF in Oslo (20-23 June): UN-REDD should have a presence there perhaps in a joint morning meeting with the FCPF on the 23rd. REDD+ exchange (NORAD) will be there. FCPF has already indicated willingness to do a joint session with us there. It will be a strategic week to access donors and other REDD+ actors. 

· Tina (UNDP Oslo) will be in contact with NORAD to get all details. Timing will depend on agendas for both meetings.
· It was suggested that this be an item on the next Ops call agenda, to flesh out more. 
· Re: the new standing agenda format, preliminary feedback is that it works well and we will continue with it to continue to test it out.

