Teleconference Notes

8 March, 2010

Attendance:

Secretariat: Yemi, Tiina, Reem, Clea, Adelina, Onye, Cheryl
UNDP: Charles, Nina, Jen, Estelle
UNEP: Ravi, Julie
FAO: Alberto
Agenda:

_____________________________________

1. PB4 Meeting (30 min)
a. Update on documents
1. Most documents were posted last week. Remaining documents to be added include: Programme Strategy in FR and SP; submission forms for all three countries in SP; validation meeting minutes from Zambia in FR and SP, and MDTF report translated.

2. All documents linked to website as of today  

b. Participants  

1. Now at 102 participants to date including staff

c. Pre and Post PB meetings 

1. Reem to post pre and post meetings info on workspace this afternoon. 

2. Seminar for new countries: Linda will lead conference call at 3:00 pm on Tuesday to discuss the presentations and iron out contents of meeting 
3. Re: IP meeting: happning 9-5 pm; reminder that there is a 2 hours window between between 4-5 pm for agencies to present. Agencies should let Nina know if they would like to participate.

4. Meeting of Africa Group
1. Concept note and list of participants circulated by Wahida 

2. UNDP have confirmed their participation; Wahida is following up with FAO to confirm their participation. 
d. Field visit

1. 88 people confirmed; Julie is in the process of procuring another minibus; updated concept note up will be posted on the workspace today

e. Welcome dinner and reception 

1. Location: Angela Cropper’s home at 7:30 pm; 10-minute drive from Tribe Hotel; will send out details on this tomorrow

f. Arrival and departure time of UN-REDD staff 

1. Adelina (new admin assistant at the Secretariat) is putting together a spreadsheet of staff arrival and departure times, looking to have that up on the workspace by mid week.

g. Any other issues… 
1. Interactive session:

· Methodology is now much more general

· Clea will lead discussion on this on the national programmes working group call tomorrow 

2. Re: budget allocations exceeding what’s in MDTF: It’s a global programmes issue. Tiina and Yemi will raise this issue on call with Norway this afternoon. Simplest thing might be to make the budget allocation decisions subject to availability of funds, keeping in mind that if Denmark releases money in Spring, the gap would close.
2. Budget  
a. Norway has written advising us of certain issues to be addressed as part of the 2010 budget allocation
b. Secretariat is in the process of seeking clarification on certain points  
c. The Programme will be required to develop a workplan as part of the funding allocation; they also have questions about the work areas that might overlap with other REDD initiatives. 
a. Secretariat will work with Norway to see if the budget can be a 12-month budget rather than running from April to December 2010. 
b. Once this is all done, Norway is expected to sign the amendment and funds should be released soon thereafter.
3. Year in Review update (5 min)
a. English version is going to print today; French and Spanish versions will be reviewed in the coming days and printed towards the end of the week.

b.  Secretariat will do a limited print run initially for the PB. The full print run will take place after the PB4. 
4. Teleconference to discuss prospects for Observer countries (2 mins)

a. Linda sent out note for a call on this subject: March 9 at 15:00 Geneva time

5. Any Other Business

a. RE: Meeting in Paris and note from Kevin Conrad to the Programme: Yemi will forward Kevin’s note and questions to the agencies to get inputs for a response; the info Kevin is requesting is all public but we need to think about how to respond. Yemi will touch base with Benoit on this; Clea to talk to countries in the coalition (Costa Rica), Alberto to talk to Mexico to get their opinion on existing REDD readiness initiatives. What’s their position on existing initiatives?

b. Who else going to Paris meeting? Yemi from the Secretariat, Ibrahim Thiaw, Serge Bounda, and Kaveh Zahedi from UNEP; from UNDP: no one scheduled to attend.
