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	Name of the Proposal: DEVELOPMENT AND IMPLEMENTATION OF A SAFEGUARD INFORMATION SYSTEM INTEGRATING THE UN-REDD SOCIAL AND ENVIRONMENTAL PRINCIPLES AND CRITERIA (SEPC) INTO THE REDD+ STRATEGY IN COSTA RICA

	

	BACKGROUND: 

Costa Rica, a participant in the Forest Carbon Partnership Facility’s (FCPF) initiative, has become a pioneer in developing a REDD+ Strategy. Accordingly, the country will start implementing its R-PP, which envisages the observance of the World Bank’s safeguards, as well as the Strategic Environmental and Social Assessment (SESA). For implementing the R-PP, a consultation plan including both the R-PP elements and the World Bank’s safeguards, and REDD+ risks and benefits has been drafted.

Nonetheless, one of the country’s interests is to address the Cancun Safeguards, as well as the design and operationalization of an information system on how these safeguards (approved in the UNFCCC COP decisions in Cancun) are being addressed and observed. This complementary instrument aim to improve the conditions for achieving environmental, economic and social goals pursued by REDD+.

Also, as a country decision, Costa Rica intends to articulate several efforts to follow up on safeguard regulations that need to be applied to other environmental policy sectors (biodiversity, forests, desertification, etc.), in a manner that allows improving the efficiency of national efforts for assessing the impact of policies on different sectors, as well as the capacity for preparing and submitting reports.
The UN REDD+ mechanism (UN-REDD) is in the process of validating the Social and Environmental Principles and Criteria, which are applicable to the REDD+ initiatives supported by the Programme. This is part of the efforts to develop tools and guidance that support countries to increase multiple benefits and reduce negative impacts deriving from REDD+ strategies.

In view of the national capacities and the progress made in developing a REDD+ strategy in Costa Rica, the country is in conditions to implement a pilot programme allowing to prove the feasibility of implementing the Social and Environmental Principles and Criteria and generate learning lessons that pave the way for other countries.
Goal

Generate field experience and systematize lessons learned on the implementation of the UN-REDD Social and Environmental Principles and Criteria, harmonize them with SESA, SES and the World Bank, and developing an information system that allows to verify its observance and application.
Specific Goals

1. Identify an indicators, variables and information sources framework for social and environmental principles and criteria – preferably using existing information

2. Develop a methodological framework for developing a sole information system bringing together the interests of UN-REDD, SESA, REDD-SES and the World Bank

3. Validate the above-mentioned methodological framework through the application of the information system along the national REDD+ process

4. Design a technical, scientific, social and economic road map for the information system

5. Systematize the process

6. Develop an assessment system for the information system.


	Methodology

The work will be divided into three phases:

Phase 1. Gather information on environmental, social and economic indicators used by the country; analyze them and advise on which could be used, improved or adapted.

Phase 2. Create a national environmental, social and economic indicators matrix that results in a sole information system

Phase 3. Validate criteria and indicators. Create a consultation timeline.

Phase 4. Develop an information system and systematize expertise deriving from lessons learned.
The process will be fully merged with the REDD+ Strategy consultation process. The same consultation and information spaces, calls and methodologies will be used. Guidance will be provided by the REDD+ Strategy Management in Costa Rica, which will directly coordinate with the relevant national institutions. The REDD+ Strategy Management is satisfied with the results obtained so far regarding both the generation of information and the identification of representatives to the consultation group. Additionally, coordination with the National Geo-Environmental Information Centre (CENIGA) and the General Directorate of Statistics and Censuses concerning technical aspects of the official national information systems will be paramount. Beside the National Programme on Forest Resources Information Systems (SIREFOR), PROMEC, supported by the statements issued in the Report of the Comptroller General of the Republic Nº DFOE-AE-IF-12-2011 (12 December 2011), appointed SINAC for designing and implementing an information management system on biodiversity that allows to gather, process and report on corresponding information that facilitates decision-making processes and accountability on these topics.
The phases must be validated both by technical groups and a consultation group representing the main stakeholder collectivities involved in the REDD+ process.

The REDD+ Strategy Management will have to strengthen its capacities by recruiting consultants for additional activities necessary to design the system.

	Activities

Goal 1. 

7. Identify an indicators, variables and information sources framework for social and environmental principles and criteria 

· Gather existing and field information.
· Elaborate a criteria and indicators matrix
· Establish a policy framework for the information system with the corresponding competencies. For new indicators, the corresponding competency and cost must be indicated.
Validate the matrix using the same work groups created under the R-PP framework, as well as the same timeline.

Verify with the corresponding institutions the existence of reliable, periodical, transparent and systematic information sources on the agreed indicators, and the relevant gaps.
8. Develop a methodological framework for developing a sole information system bringing together the interests of UN-REDD, SESA, REDD-SES and the World Bank

Gather existing information

Systematize information

Validate the methodological framework for the information system.

Design the information system
Develop an assessment system for the information system

Design specific mechanisms for generating information that allows to close identified gaps
Develop the system’s methodology for gathering, processing, presenting and validating information

Establish and implement coordination mechanisms and synergies with agencies and organizations that will participate in the system as information suppliers for enhancing the system.
Goal 3. 

1.1 Piloting the information system under the REDD+ Strategy development framework in Costa Rica by using a selected set of indicators for which there is appropriate information.
1.2 Organize a workshop for (work and consultation) groups for validating results and analyzing lessons learned.

1.3 Systematize lessons learned along the process and prepare a final report


	

	Budget

Category
Time

Cost $

Main consultant

17 months 

000

85000

Capacity-building

20 training workshops

50000

Consultation Workshops

20 workshops

50000

Materials

20000

Translation to Indigenous Peoples
50000

Assistant

12 months

50000

Total

305000
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