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FAO Response to Bhutan’s Request for Targeted Support from the UN-REDD Global Programme

Background

The Watershed Management Division (WMD) of the Department of Forest and Park Services, under the Ministry of Agriculture Forests of the Government of Bhutan, on February 27th 2012 sent a request for funds from the UN-REDD budget for the Support to National REDD+ Action, under the Global Programme, totalling $105,000.

This request included a $40,000 allocation for the work area of MRV and Monitoring, lead by FAO. The remit of this support was broad, with the explanation stating: “Contributing to the formulation of national REDD+ strategy, to incorporate actions to establish an effective MRV system”.

A joint UN-REDD Programme mission to Thimphu, Bhutan, comprised of representatives from UNDP, UNEP and FAO, took place in the week of April 23-27th 2012. This mission aimed to support a national REDD+ consultative workshop, as well as identify specific national capacity building needs which could be addressed through the targeted support request.

Targeted Support Options

The FAO Officer identified a series of activities that could be supported by the funds allocated for the MRV and Monitoring work area, as well as a list of actions required to initiate the work on each activity. 

Depending on WMD’s priorities, these activities can be initiated in their preferred order, noting that the present allocation of $40,000 may not be sufficient for the completion of some activities and thus further funds will be required. These additional funds could be sourced from either further targeted support requests and/or other sources. 

The activities, actions and approximated costs are listed in the table on the following page.
















	ACTIVITY
	ACTIONS TO TAKE
	APPROX. COST (USD)

	Capacity building on national forest monitoring systems for REDD+
	· Coordination of specific areas technical training is required for (e.g. UNFCCC Decisions, IPCC Guidance and Guidelines, etc)
· Organisation of a workshop/training event
· Mission by FAO Officer to Thimphu to support workshop/training event
	10,000

	Development of a national forest inventory database
	· WMD to provide FAO with field form for NFI data collection (i.e. information of variables collected and types of data)
· Consultations to be initiated at the technical level between FAO and WMD
· In-country mission by FAO to undertake database training and implementation of the system
	15,000

	Development of a REDD+ monitoring system (inc. Web-GIS interface)
	· Determination by WMD of the focal institution for REDD+ monitoring/remote sensing
· Consultations between FAO and focal institution as to remote sensing needs
· Training of Bhutanese technical officers in the procurement and analysis of imagery and software management (in Brazil and Rome)
· Development of the web-GIS interface
	60,000

	Training on the development of allometric equations
	· Gap analysis of existing capacities and gaps on allometric equations
· Coordination of a workshop/training event on allometric equations
· Mission by FAO Officer to Thimphu to support workshop/training event
	10,000
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