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Targeted support to build local capacity for the provision of information on REDD+ safeguards in the Philippines
15th August 2012 version
Background
The “Support to National Actions - Global Programme Framework Document 2011-2015” defines targeted support as “specific technical advice and other capacity strengthening support that a country may request on a critical REDD+ readiness aspect it has identified, which is not covered through other multilateral or bilateral initiatives and where the UN-REDD Programme has comparative advantage to provide such support.  Targeted support is intended to be small-scale, demand-driven, and technical or advisory in nature, and is provided to countries by the participating UN agencies in response to country needs.”
On 24th May 2012, the Forest Management Bureau (FMB) of the Government of the Philippines sent a request to the FAO for targeted support under the UN-REDD Programme in order to develop a capacity-building programme for providing information on REDD+ safeguards. The formal request includes an endorsement of the Ateneo School of Government (ASoG) as the government’s partner in this endeavour.

The Philippines’ UN-REDD National Programme
The Philippines’s Initial National Programme Document was approved by the 5th UN-REDD Policy Board meeting on 4-5th November 2010 and signed in August 2011. The inception workshop of the Programme took place on 13-14th October 2011 and resulted in the establishment of the Programme Executive Board (PEB) in January 2012. The PEB approved a workplan to implement the activities included in the Initial National Programme during its first meeting in March 2012.
The Philippines’ Initial National Programme is a one year undertaking which aims to achieve three major outcomes: 

· Outcome 1: REDD+ readiness support by effective, inclusive and participatory management process
· Outcome 2: Systematic and structural approach to REDD+ readiness identified through concrete studies of options and inclusive consultation
· Outcome 3: Capacity to establish reference baselines increased

Outcome 2 focuses exclusively on the development of the national approach to REDD+ safeguards and includes a review of existing literature on REDD+ safeguards, the identification of national REDD+ safeguards and the formulation and piloting of REDD+ safeguards guidelines for national adoption, including through the organisation of consultation and validation workshops.
As the agency formally in charge of delivering this outcome, the Forest Management Bureau (FMB) has contracted several organisations for the implementation of the activities included in the workplan. These organisations include ASoG, Conservation International-Philippines (CI-P) and Women’s Initiatives for Society, Culture, and Environment (WISE). As per this arrangement, ASoG has been designated by the FMB as the organisation overseeing the formulation of REDD+ Safeguards Guidelines for national adoption.
Further, technical working groups have been established to support the PEB by providing expertise specific to Policy & Governance, Capacity Building & Communications, as well as MRV and Safeguards. ASoG is a member of the capacity-building and safeguards technical working groups.
Objective of targeted support
The project aims to develop and pilot a capacity building programme for the provision of information on REDD+ safeguards at the community level. 
As requested by the Government, the capacity programme will be developed and piloted by ASoG with financial and technical support from FAO through the agency’s long term experience and expertise in forest data collection.

This support will complement the overall delivery of Outcome 2 of the Initial National Programme with capacity-building activities at community level. The experience gained through this project will feed into the development of the national REDD+ Safeguards Guidelines, through the role played by ASoG in the Initial National Programme.  
Activities and work plan
The project activities include:

· Identification of key communities or groups to undergo capacity-building: 3 “safeguards groups” composed of members of REDD+ communities (site-specific) and individuals and organizations supporting such communities

· Identification of potential communities from among REDD+ pilot and demonstration sites in the Philippines

· Dialogue and consultation with potential communities and supporting organizations

· Identification of 3 “safeguards groups” with whom to conduct capacity-building 
· Design of capacity-building program

· Gathering and developing materials

· 1 community exposure trip to and engagement with each community/site (3 total): consultation and validation of tentative program design

· Finalization of design

· Identification of facilitators and/or trainers

· Capacity-building program (same design for each community/site)

· 2-day training:

· Input on REDD+, safeguards, relevant laws and policies

· Workshop to identify community/site issues

· Skills development, e.g., on safeguards-related data collection, how to engage with local government and other officials, reporting on incidents (will be elaborated further in full program design)

· “Homework” to apply skills to identified issues, particularly while invoking relevant laws and policies

· At least 1 follow-up clinic to gather report on homework, raise and discuss problems and difficulties, refine strategies and give additional input if necessary (first clinic no sooner than 6 months after the 2-day training)

· Creation of a platform for exchanging input and experiences among communities/sites (e.g. mailing list, Facebook page)
The activities will be implemented in a coordinated and complementing manner with Outcome 2 of the UN-REDD National Programme (Outcome 2: National Safeguards Guidelines) and UN-REDD’s REDD+ Corruption Risk Assessment, as per the work plan below.

	Project

	Activity
	Output
	2012
	2013
	Remarks

	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	

	UN-REDD SG

	Stocktaking and inventory (CI-P)
	Inventory / Matrix
	
	
	
	
	
	
	
	
	
	
	

	UN-REDD SG
	Workshop 1: Presentation of literature review and stocktaking results (CI-P)
	
	
	10
	
	
	
	
	
	
	
	
	

	UN-REDD CB

	Identify training sites
	
	
	
	
	
	
	
	
	
	
	
	Consult and coordinate with FMB and UN-REDD safeguards “core group”

Sites identified (in conjunction with WISE field testing of draft REDD+ guidelines): Southern Leyte and Palawan

	UN-REDD CB
	Prepare draft capacity building design

· Identify “enforceable” national laws and policies on safeguards
	
	
	2nd wk
	
	
	
	
	
	
	
	
	Utilize UN-REDD inventory (prepared by CI-P); emphasis on enforceable rights (i.e. as bases of causes of action against violators)

Include introduction to legal framework and skills development

	UN-REDD CB
	Validate and finalize capacity building design
	
	
	
	
	
	
	
	
	
	
	
	

	UN-REDD SG
	Workshop 2: Presentation of draft framework and outline   (CI-P)
	
	
	
	5
	
	
	
	
	
	
	
	

	UN-REDD SG
	Workshop 3: validate framework and outline (CI-P)
	First draft guidelines and framework, criteria, indicators, monitoring protocol
	
	
	24-25
	
	
	
	
	
	
	
	

	UN-REDD CRA

	Submission of CRA methodology
	
	
	
	30
	
	
	
	
	
	
	
	

	UN-REDD SG
	Workshop 4 on first draft of guidelines (ASoG)
	Second draft of guidelines, elaborated in “guidelines format”
	
	
	
	15
	
	
	
	
	
	
	

	UN-REDD CRA
	National Workshop 1 to run CRA tool
	
	
	
	
	16-17AM
	
	
	
	
	
	
	

	REDD+ 101 for DENR
	Visayas and Mindanao
	
	
	
	
	17 PM -19
	24-26
	
	
	
	
	
	
	
	

	UN-REDD CRA
	Subnational workshops 1 & 2 to run CRA tool
	
	
	
	
	
	
	
	
	
	
	
	
	
	To be integrated in REDD+ 101 program design under the governance component

	UN-REDD CRA
	Submission of preliminary CRA report
	
	
	
	
	30
	
	
	
	
	
	
	

	UN-REDD SG
	Test first draft at local/community level (WISE)
	
	
	
	
	
	2nd wk
	3rd wk
	
	
	
	
	
	Joint guidelines testing and training design (5-day program): Include orientation on safeguards and safeguards guidelines; Clarify relationship of capacity-building program to larger national initiative

	UN-REDD CB
	Local capacity building on safeguards implementation
	
	
	
	
	
	
	
	
	
	
	
	
	

	UN-REDD CRA
	Submission of final report
	
	
	
	
	
	30
	
	
	
	
	
	

	UN-REDD SG
	Workshop 5: validate second draft of guidelines (ASoG)
	
	
	
	
	
	
	10
	
	
	
	
	

	UN-REDD SG
	Prepare third draft of guidelines (ASoG, CI-P, WISE)
	Third draft of guidelines
	
	
	
	
	
	20
	
	
	
	
	

	UN-REDD SG
	Finalize guidelines (ASoG, CI-P, WISE)
	Final draft of guidelines for adoption by NMRC
	
	
	
	
	
	
	
	
	
	
	

	UN-REDD CB
	Follow-up Clinic 1
	
	
	
	
	
	
	
	
	
	
	
	

	UN-REDD CB
	Follow-up Clinic 2
	
	
	
	
	
	
	
	
	
	
	
	

	UN-REDD CB
	Prepare end-of-activity report
	End-of-activity report
	
	
	
	
	
	
	
	
	
	
	


� Colored boxes indicate projects in which ASoG is involved.


� UN-REDD Philippine Program Outcome 2: National Safeguards Guidelines (SG).


� UN-REDD project on local capacity building on safeguards implementation (CB). ASoG is responsible for delivering all outputs for these activities. 


� UN-REDD project on Corruption Risk Assessment (CRA) of Philippine National REDD+ Strategy. ASoG is responsible for delivering all outputs for the UN-REDD CRA activities, which might still be adjusted to accommodate complementation of activity schedules.






