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Seeking FPIC in Viet Nam

An 8 Step Process * 
Step 0 – Preparation
A summary of the legal basis for local community engagement/FPIC in Viet Nam is prepared; communications materials, including posters, a brochure, videos, and other materials explaining climate change, the concept of REDD and proposed activities of the UN-REDD programme are prepared; advance consultation with provincial and district authorities on the proposed process are conducted.
Step 1- Consultation with local officials
The Viet Nam UN-REDD programme will organize numerous awareness-raising events for provincial, district and commune leaders, for village heads, and for Women’s and Youth Unions, to ensure that the principles guiding the Programme and district-level activities are understood.  District and commune leaders and village heads will come only from pilot Districts.  The posters, brochures and other materials will be distributed as part of the awareness raising event. The provincial, district and commune leaders will also review the proposals for steps 2 to 7.  Local TV and radio stations will be mobilized to broadcast items on climate change and REDD, in both Vietnamese and local languages.

Step 2 – Recruitment of interlocutors
The UN-REDD programme will recruit sufficient interlocutors to guide the consultation process in each ethnic minority village in Lam Ha and Di Linh districts.  The interlocutors will not be government officials, and each interlocutor will be fluent in at least one of the languages of the ethnic minorities in Lam Ha and Di Linh districts, such that all ethnic minority languages are represented.  
Step 3 – Training of interlocutors
The UN-REDD programme will organize a training event for interlocutors to ensure that they are fully familiar with the anticipated results and activities of the UN-REDD programme and the principles guiding the consultations, and arrange for the information materials to be translated into ethnic minority languages, where those languages have a written form. 

Step 4 – Local awareness raising 
Each interlocutor will be assigned and responsible for about 10 villages of ethnic minorities in whose language they are fluent (villages with more than one ethnic minority may require more than one interlocutor).  Interlocutors will contact village head to organize an awareness-raising event - at a location and time that are mutually acceptable to all village heads -, during which interlocutors will explain the meaning of REDD and proposed activities of the UN-REDD programme, using the translated materials.  They will also agree to the form and timing of events to engage the villagers in each village (e.g. a single village meeting or multi-stage process).  

The need for broad representation of all stakeholder groups (male/female, young/old, etc.) at the village meetings/events will be emphasized, and arrangements made for the meeting/event to be announced over several days through the village loud speaker systems. 

Step 5 – Village meetings
Interlocutors will attend the village meeting(s) at the time(s) established in Step 4.   At each meeting, they will explain the meaning of REDD and the proposed activities of the UN-REDD programme, using the translated brief document if the villagers are literate.  The interlocutor(s) will answer questions and then retire to allow the villagers to discuss whether they are prepared to provide their consent, or return at an agreed later date for this purpose.  At the initial meeting, an anonymous “Comments Box” will be provided, and collected at a later date. 

Step 6 – Record decisions
Having reached consensus, the villagers will convey their decision, either in writing using a template prepared by the UN-REDD Programme or, if preferred, orally.  If a document is prepared, it will be signed by the village head and will indicate that the decision was reached by consensus.  The names, sex, ages, ethnic group, and occupation of each participant in the village meeting will be recorded in an annex to the document. 

Step 7 – Interlocutors reports to the Viet Nam UN-REDD Programme
The record of consent or non-consent of each village will be provided to the UN-REDD programme by each interlocutor, who will also prepare and submit a report summarizing the consultations, highlighting any concerns as to whether there was evidence of coercion or pressure having been brought to bear on the villagers. 

Step 8 – Verification and Evaluation
Independent verification of the FPIC process will be secured by RECOFTC, an international organization with specialization in the area of forest-community interactions.  RECOFTC will be provided with all records on the process, and will be invited to interview interlocutors, local and central government officials, and local stakeholders to : 

 1. Assess whether the process has met the principles of FPIC 

2. If not, generate recommendations for improvements that need to be made in order to secure FPIC; and 
3. Assess the cost-effectiveness of the process and advise as to opportunities to reduce costs and/or time while retaining effectiveness of the process.
* This document is a companion piece to the UN-REDD Newsletter article titled “Applying FPIC in Viet Nam”, which appears in its April 2010 issue. Please quote the entire piece. 
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