Initial Planning Meeting on Monitoring for REDD Implementation

16-17 July 2009, NY

DAY 2: 

Interim conclusions   (end of meeting) 
=> Phase one: “Elements/key considerations” – the list (September)

=> Phase two: assessment tool, experience/lessons learned, feasibility (Copenhagen and beyond)

Group works – Friday PM
Group 2: Consolidation (Peter) – “Toolkit”
Option 1:

I. Elements for Monitoring for Implementation of REDD

A. Design and Approach and (what, who and How)
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3

4

5

B. Impact (?) 
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C. Capacity (?)
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    D. MRV FOR CARBON (separate section or not?)

.

.

....
II. Assessment tool 

- to check against the framework

- methodology to plan for action, capacity assessment, gap analysis

- stakeholders to use the framework to plan an action framework

- to support decision making 

III.  Experiences / Lessons learned

- knowledge reference (against the framework)

IV.  “Gold standards” (?)

Option 2: 

1. ASSESS GHG inventories + Forest cover/c experience

2. ID broader needs for  low carbon future (C only minimum experience so far)

3. Develop assessment tool

- Carbon

- Institutional arrangements

- Transparency + governance

4. Assessment of feasibility of REDD MRV (for C , I, T)

Spin off: Quick cost analysis

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++
Group 1: Lessons Learned (Linda)
Success stories (perhaps quicker) / lessons learned (optimal) 

that would help the development of national MRV system for Carbon

Why is it that there are so many different systems?

How to do the review?

- Review of experience from GHG inventories (51 countries already have one) 

    or pick up case studies of success stories 

- check against list of “principles” (the list of key considerations?) 

Possible Categories:  

- Annex I and non-Annex 1 countries

- high forest/low deforestation, ....

- ....

Which were the most common approaches/systems chosen for reporting? 

a. Key categories

forest management

deforestation

afforestation

b. use of historical data

c. technical capacity

d.......

Issue to look at (check against) – how to frame this exercise? 

Time-frame

Cost

Accuracy

Completeness (data availability)

Transparency

Methodology

National capacity....

Link to the “key considerations” discussed yesterday (monitoring in general) and earlier today (specifically MRV for carbon)? 

=> The review should help to design the decision support tool (a decision tree – flow diagram of decisions that were taken)

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++

Day 1: Working groups on key considerations/elements/advice for:  

1) Monitoring for Implementation of REDD

2) Developing a National MRV system for C
Group 1  (Tiina) – Monitoring for Implementation of REDD
Audience/Use of the “advice”: 

Primary: Government entities planning for REDD implementation

REDD-Countries

Countries that are not yet considering REDD (?)

Countries planning for REDD 

Those that are making decisions on REDD (government ministries)

Multiple stakeholders and sectors

Parties – facilitating understanding

Service providers 

Civil society 

Donors

The purpose of the “tool”: it helps to monitor the elements of the National REDD Strategy (or other REDD objectives)

It can be used as a tooTool for Advocacy, Planning, Decision-making, Coordination, and can serve as a Framework

To develop the “tool” we need to consider existing monitoring frameworks, such as FSC/PEFC, Independent Forest Monitoring, etc... 

Building blocks – considerations – planning tool for Monitoring to Support the REDD Implementation

A. Design and Approach and (what, who and How)
Principle 1 – What to Monitor: Addressing All Resources, Benefits and Functions
elements of the REDD Strategy; and 

generic list of items for consideration (to be developed), such as drivers of land use change, state and change of forest resources......

governance/systems monitoring: policy, insitutions, land tenure, law enforcement, conflict resolution

distribution of REDD benefits 

Principle 2 – Multi-stakeholder Engagement (WHO)

3rd party, independent monitoring (systems monitoring) 

· who is doing monitoring?

Principle 3 – Country Relevant, Cost Effective and Well Integrated with Existing Monitoring Systems 

· existing NFIs, land cover monitoring, real time monitoring (Brazil)

· check existing systems, use, improve add to those in cost-effective manner

New principle –  Gap Analysis and Investment Plan

Principle 4 – Transparent, Consistent, Comparable, Complete and Accurate in Reporting

· efficiency of monitoring and utility of information 

Principle 5 – Freely Available and Easily Accessible Data

New Principle  –  Transparency 

B. Impact (?) 
· Positive feedback loop, Accountability, Utility

· Are 6 and 7 “principles” or justification for monitoring?

· Important to consider

Principle 6 – Supporting Investment and Sharing of Benefits

Principle 7 – Enabling Effective Policy Dialogue and Development

C. Capacity (?)
Principle 8 – Strengthening Institutional and Technical Capacities for Monitoring
Principle 9 – Empowering Monitoring through Institutions and Legislation Legal Framework
· Consider the way to empower

Group 2 (Ken) – MRV for C
Who is audience?:

· Non AI countries + AI equally

· Non AI want straightforward methods, tech assistance, financial support and ability to engage in REDD

· AI wants high envir stringency, transparency

· nonAI stringency & rules cannot be more strict than AI: so REDD MRV unlikely to be stricter than AI LUCF
What would great outcome look like?

· Decision support tool for countries

· Review GHG inventory experience AI and non AI, leading to insights + decision tool

· Stratified sampling of country experience: pick say 2 countries per type

· Define typology of say 5 country circumstances & experiences: then generalize next steps, tech assistance program& costs

· Could define cohorts of countries in same type, and then provide tech assistance to them.

· Countries find themselves in a type, find next steps, and hold joint workshops?

· Build in options within each step in set of MRV steps that emerge from analysis:

· i.e., could choose Tier 1 or 2 or 3 approach in each step, and identify benefits and costs of each choice

· Could use stepwise approach: evolves over time

· Potential title report:???   Building Blocks for Developing REDD MRV Systems ??

· ? Do we need global forest data set to compare against country submissions?

+++++++++++++++++++++++++++++++++++++++++++
DAY 2, AM, work in pairs/small groups: 

Key considerations/elements on a national MRV system for C
Group A: Mario, Barney, Yemi
Building blocks for measurement of carbon:

1. Reference emissions levels

(historic/modelled/national circumstances)

2. Activity Data

(3 approaches)

3. Emissions Factors

(3 tiers; GHG; Carbon pools)

Foundation for all of above: 


Institutions


Capacity building


Hardware and software
Note:

The lessons learned from the review, will be lessons of how countries have delivered the above (or have failed to).
Group B: Alberto, José

· Data

· Remote sensing  (space, airborne, etc)

· Imagery

· Radar

· Topography

· In-situ

· Soils

· Tree

· B and or A ground.

· Archive

· Models and tools

· Classification systems 

· Forest / non forest

· Land use / vegetations map 

· Degradation / fragmentation 

· Baselines and trends

· Carbon emissions / stocks 

· Calibration / validation

· Computing capability

· Stand alone / cloud computing

· Reporting

· Rules and requirements (density, accuracy, frequency, etc.)

· Standards

· QC / QA

· Reporting on non carbon issues 

· Ecosystem services 

· biodiversity 

· Social benefits / local comunities

· Building capacity

· Individuals

· Institutions

· Infrastructures 

Group C: Roz, Peter C


[image: image1]
Group D:  Linda, Tiina

Needs assessment

a.  what are the goals—what do we need to measure

b.  what are the existing capacities, gaps in data and sources

Design of a C monitoring system:

Measurements for now
Design:  what are accuracies and precisions needed vs costs (sampling system and framework)

DATA COLLECTION:

• Field Data –tiered approach for efficiency—extensive plots, site intensive flux tower measurements

•Remote Sensing

DATA MANAGEMENT

•Compilation of data

•Core estimation

DATA ASSESSMENT

•Analysing—some modeling

•Interpreting data for reporting

DATA DELIVERY SYSTEM

•Archiving core data and further analytical work for users 

•Delivery of information products

Historic estimates:

Look at information that exists and work up to extent possible

Future:

Development modeling system for projection

Group E: Peter H, Jim
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Group F: Danilo, Ken, Tim

Considerations:

1) Key source category analysis 

a) Assess country situation/national circumstances

· Deforestation, caused by e.g. agriculture expansion

· Forest degradation, caused by e.g. unsustainable forest management

· Soil

a) Review previous reporting methods and capacity

b) Analyse key drivers of DD

c) Produce summary

2) Develop a System for Carbon Assessment that fulfills reporting UNFCCC reporting requirements and implementation needs

a) How to measure area 

b) How to measure carbon stock 

i) All 5 IPCC pools

c) How to measure carbon stock change

3) Quality Assurance & Quality Control

a) Transparency, consistency, comparability, completeness and confidence in the national system for carbon assessment

4) Institutional arrangements

Lead national agency





Verification – depends on outcome of UNFCCC








Multistakeholder development project (partners, 


tech transfer, 


finance


etc)











Baseline


Regular reports – annual


Dissemination 


Publication


Online access


Accessible format


Awareness raising


Common website for all countries








National multistakeholder peer review – standing body





Decide on accounting method


Analyse requirements


Review existing capacities / gap analysis


Proposal for system development
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