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1.0 Introduction

The general objective of the field trip is to learn from the CF members in Oddar Meanchay their experience of implementing REDD+. Specifically, the trip aims to: 

· To make the CFMC chiefs of the target CFs in Siem Reap aware the issues and challenges of REDD+ implementation and come up with better and informed decision of including REDD+ in their respective CFs and come up with other options on how to manage their respective CFs; and 

· To expose the CF members in the target CFs in Siem Reap the best practices of CFs in Oddar Meanchay in REDD+.

A back to back session was made with the following respondents: (1) Key Informant Interview with the CFMC Chief in Oddar Meanchay; (2) Focus Group Discussion (FGD) with the CFMC member in Oddar Meanchay; and (3) key Information Interview with the CDA staff who work with Rokha Vorn Community Forestry. 
Four staff from IRD meets with the CDA (represented by Mr. Ty Sundry), CFMC members, and the Chief of the CFMC.  The CFMC members who participated in the FGD were: CFMC chief from target communities including Varin, Phum Ou, Choim, Tbaeng Lech, and Bos Thom. The FA Officer from Siem Reap Cantonment also attended the meeting.  They came from FAD/FAT in Oddar Meanchay where the Oddar Meanchay CF REDD+ is located. There were 9 CFMC members from Rokha Vorn 9, and 3 monks participated the meeting. In the FGD, it was the CFMC Chiefs from Siem Reap who asked questions to the CFMC Chiefs in Oddar Meanchay. Venerable Bun Saluth, the CFMC Chief of Sorng Rokha Vorn CF in Oddar Meanchay was interviewed by project staff. After the interview and FGD, the Chief of the CFMC toured the group to the forests that they are protecting.
Table 1. Participants in Oddar Meanchay Trip

	
	KII CDA Staff
	FGD with CFMC Members
	KII of CFMC Chief
	Total

	Consultant
	1
	
	
	1

	Staff of CDA of Oddar Meanchay
	1
	
	
	1

	IRD Staff
	3
	
	
	3

	FAC Staff –  Siem Reap
	2
	
	
	2

	CFMC Chief and Staff of Siem Reap CFs
	
	
	5
	5

	CFMC Chief and Staff of Oddar Meanchay CFs
	
	9
	1
	10

	FAC Staff –  Oddar Meanchay
	2
	
	
	2

	Total
	9
	9
	6
	24
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After coming back from the Oddar Meanchay field trip, the different CFMC Chiefs called for a general assembly  to inform the group about REDD+. The purpose is to share what the CFMC Chiefs learned about REDD+ from the training and their visit in Oddar Meanchay. The consultation also aims to validate what would be the decision of the community members about the inclusion of REDD+ in their CF Management Plan.
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In the community assembly, the CFMC Chiefs reported to the community what he learned from the trainings and the field trip on Oddar Meanchay. He explain to the CF members what is REDD is all about based on what they learned from the workshop that they attended. In this proceeding, we captured some statements of the CFMC Chiefs “in toto” so that we can understand where are the areas where they are confused.  
Table 2. Participants in the Community Consultation
	CF
	Date of the Meeting
	Venue
	Number of Participants

	Varin
	March 23, 2014
	House of Village Chief
	76

	Bos Thom


	March 25, 2014 (Morning)
	Alms House
	48

	Tbeng Lech


	March 24m 2014
	Thlork Va Pagoda, Tbeng Lech Village
	50 (26 women)

	Phum O
	March 22, 2014
	Alms House
	59

	Choam
	March 25, 2014 (Afternoon)
	
	41 persons


2.0 Understanding on REDD+

The CFs in Oddar Meanchay were asked what is their understanding on REDD+. The following answers were provided:

· REDD+ provides an opportunity to generate benefits for the CF thru the sale if carbon to international market (Source: KII CDA STAFF). 
· It is a new global initiative and Oddar Meanchay is considered as a pilot project. It involved the preservation of the forest for the sequestration of carbon. The CFs can no longer sell timber but carbon.  The REDD+ also highlights the role of forests in sequestering carbon and release of oxygen (Source: KII CFMC Chief.
· REDD+ involves the selling of “air” in order to protect the forests and NTFPs (Source: FGD CFMC Members).
When the CFMC Chiefs go back to their respective communities, they were required to report to the community members of what they observed in Oddar Meanchay. They were also asked to explain to the members what is REDD+ all about.

Mr. Keo Sarean, Chief of the CFMC in Varin CF reported to the members his participation of the extension workshop and his participation of the field trip in Oddar Meanchay to meet with the CFs who is involved in REDD+. Mr. Keo Sarean reported his understanding of REDD+. His understanding includes:

· “Climate Change are needed (?)” nowadays because of deforestation

· Forests provide many advantages for the people’s lives and in cleaning the environment in the region and in the whole world. 

· REDD+ is a new word as a foreign language and the meaning in Khmer is: “Reducing emission pollution from the atmosphere because there is no more forest that can clean(?)”

· REDD+ focus on participation among people to protect the forests in order they can get benefits from forests and good weather.

· CF has to protect the forests. The forest can generate carbon that the CF can sell and receive benefits.

In Bos Thom, Mr. Che Laet explained that REDD is “First project to mitigate climate change” through forest protection because forests can absorb pollution (carbon) from the atmosphere. Mr. Mao Nha, Chief of the CFMC in Tbeng Lech, explained to the community about REDD+ that REDD+ is a new “foreign word” and in Khmer means:

· Forest and natural resource management

· a means of encouraging the CFs in to protect the forests by marketing the air (carbon) to developed countries;

· the loss of forests can cause to climate change;

· climate change makes the ice melted that can affect to people living around the sea;

· climate change is counted from the average of 10-50 years

· weather is a changing frequently (erratic) e.g. rain, strong winds etc.

In Phum O Ms. Yeum Chreab, Vice Chief of the CFMC explain to CF members about REDD based on what she learned from the workshop that she attended. According to her: “REDD is a project for mitigating climate change. In the past, there are a lot of forests and it is not so hot like now. Now that we lost forests, it resulted to abnormally hot weather like we are experiencing now. REDD aims to protect the forests and at the same time we can get benefit”.

In Choam, Ms. Koeun Leat, Vice Chief of the CFMC explained to CF members on what she learned about REDD: “REDD+ is to give us money in order to protect forests and conduct tree planting. When the trees become mature, we do not need to cut tree for sell but we can continue the traditional use of the forest only. REDD+ aims to mitigate climate change”.

Some of the participants asked questions to the CFMC Chiefs. 

· Ms. Morng Yeab, Mr. Ing Chin, and other CF members in Varin asked the CFMC Chief of Varin to explain what is carbon and where it came from.

· Ms. Keo Sala, a CF member (Tbeng Lech CF) asked what does REDD+ mean?

· Ms. Nok Sey and Keo Saly (Tbeng Lech CF) also asked: “To whom will the CF sell the carbon? Why will they buy it?”
· Ms. ChhenSuor (Tbeng Lech) asked: “If we sell the carbon, does it affect to forests?”

Mr. Mao Nha (Tbeng Lech CFMC Chief) explained during the meeting that “If the community forests are well protected, besides the benefit from forest products and non-timber forest products, the community can sell carbon (Tree absorbs pollution air)”.  he explained that climate change is the global issue that derived from developed countries and poor countries get this effect like Cambodia. Ms. Nok Sey in Tbeng Lech also shared her idea that “REDD+ doesn’t affect the forest but it is good that forests absorb pollution air from the atmosphere”. In Varin, Mr. Keo Sarean asked the Facilitator to help in answering the question since it is very technical.  It was explained by the Project Facilitator that:

· Carbon dioxide is an atmospheric gas. 

· The accumulation of the carbon dioxide gas causes climate change such as erratic temperature, irregular rainfall, storms etc. 

· Carbon dioxide are emitted from factories, car and motor bike, deforestation, burning of agricultural wastes, plastics, decomposition of trees, forest fires, cooking etc.

· REDD is a project focusing on reducing emission from deforestation and forest degradation. The Plus in the REDD+ is in addition to the Deforestation and Degradation that refers to Management, Conservation and Afforestation.  To reduce pollution air from the atmosphere from deforestation and forest degradation and need some tasks to be done: (1)  Good forest protection and sustainable forest management; (2)  Forest restoration by replanting tree and crops; (3)  Preservation and conservation of existing forests without cutting;  (4) Pollution gas in the atmosphere is mostly from emission of developed countries and also developing countries that is with fewer amounts such as forest fire, waste, deforestation etc.

· Most countries in the world are interested in climate change and there have been many meetings to find the way to reduce emission and commit to countries that have much emission to reduce by pay money to developing countries to protect the forests.

· The payment is meant same as buying air (carbon) to reduce pollution air.

3.0 REDD+ Implementation in Oddar Meanchay 

3.1 Organization 

REDD+ in Oddar Meanchay started in 2006 (source: Interview with CFMC members).  REDD+ is fully supported by CDA for forest carbon inventory and traditional use of NTFPs (Source: FGD with CFMC Members). CDA provided awareness raising to the community on REDD+. The activities in the site only involve meetings (Source: interview with CDA Staff).

3.2 Status of REDD Implementation in Oddar Meanchay
The community conducted some limited planting in the area. They used direct seeding method. The communities also conducted patrolling activities (Source: interview with CDA Staff). The CF in Oddar Meanchay has completed the processes of preparing documents for REDD+ and they are now waiting for buyer. (Source: interview with the CFMC Chief). Documents, regulation, agreement, accounting, benefit sharing, monitoring team and forest inventory implemented had been completed in the 64 pilot plots. Materials for carbon measurement were also developed (Source: Interview with the CFMC Chief). There are some problems in its implementation since the army soldiers and outsiders have conducted some clearings in the community forest that the community protects. The patrol teams from the CF are helpless of some illegal cutting activities since the soldiers who cut the trees sometimes threatened them.     Some problems are also internal. Some of the community members don’t care about the trees. (Source: Interview with the CDA Staff).
3.3 Achievements of REDD+ in Oddar Meanchay

The ongoing activities in the CF are only information dissemination by NGOs on the protection or conservation of forests and wildlife (source: Observation of the CFMC Member.). The NGOs helped in organizing and providing knowledge on REDD+ to the CF members (Source: FGD CFMC Members). The CFMC got their knowledge thru trainings. Afterwards, they shared these to their constituents. (Source: KII CDA Staff). There is information dissemination that was conducted in the meetings particularly on the importance of the forest. The information dissemination focuses on informing the communities the products that they can get from the forests (Source: Interview with the CDA Staff). The project helped the CF in the dissemination, patrolling, forest inventory, camera trap for wildlife research in the area. However, all CF members were able to acquire more knowledge during the implementation of the project (Source: FGD CFMC Members).  But generally, REDD+ is not yet successful in the area. There is a need to advertise to the CFMC the need of REDD+ (Source: Interview with the CDA Staff). But the CFMC Chief believes that REDD+ project can be successful because the CF are clearly demarcated. There is also a good support from the CF members in conducting forest fire protection and tree planting (Source: Interview with the CFMC Chief). 

3.4 Monetary Benefits (Payments) the Community Received from REDD+

The CFs has not received any payment from the carbon credit yet since the CF have not sold any carbon as of the moment (Source: Interview with the CFMC Chief; FGD with the CFMC Members).The CF members are still waiting for the payment of the carbon sold. What they know is that there is still no buyer and they are doubtful if they can get any payment (Source: FGD CFMC Member.). The CFMC is not sure whether  they can get any financial benefits from REDD+  (Source: KII CFMC Chief).

3.5 Inclusion of REDD+ in the CF Management Plan

According to the CFMC Chief, the CF has no CFMP yet. What they have is only annual work plan that includes some activities such as dissemination on REDD+ to CF members (Source: Interview with the CFMC Chief). Patrolling activity, benefit sharing, forest management and tree planting in bare land etc. are considered in their annual work plan (Source: FGD with the CFMC Members).

3.6 Activities of the CF Related to REDD+

The community is involved in patrol works and planning. However, in conducting patrolling, it is the community who is spending their own money in the patrol works. The community members contribute in the petrol spent by the patrol teams (Source: Interview with the CDA Staff; FGD with CFMC members). The members are also involved in reporting, regulation of forest utilization, extension meetings, tree planting etc. (Source: FGD CFMC Members).  The CFMC Chief expressed views that all CF members should participate because this forests are their property. He therefore enjoins the members to participate in protection, patrolling, tree planting, dissemination, demarcation, regulation preparing, and CFMP (Source: KII CFMC Chief).

3.7 Impression of the CFMC Chiefs of the CFs in Oddar Meanchay Implementing REDD+
During the community consultation, the different CFMC Chiefs shared with the members their observation and what they learned from their trip in Oddar Meanchey (Rokha Vorn). They cited the following observations:

· The CF in Oddar Meanchay is already implementing REDD+. REDD+ was established in the CF for carbon credit since 2009 but it has not yet sold carbon

· Various kinds of NTFPs are used and generate income for the community. The CF in Oddar Meanchay is ready to sell their carbon.

· The CF in Oddar Meanchay is ready to sell their carbon. The CF has already studied on carbon but have not made any sale yet

· The community are involved in forest protection and forest development

· The CF members are committed to crackdown illegal activities even though they do not have any financial support

· The management of a wide track and the conservation of wildlife are successful because CF members participate and are led by a Monk (as the CFMC Chief). The forest area of CF in OddarMeanchey is more than 10,000 hectares of forest with big trees and different kinds of wildlife. These are due to effective protection and led by the Monk as CFMC Chief.

· The income of the CFs mainly comes from NTFPs such as mushroom and guide for visitor who come to visit and conduct research

· The CF in Oddar Meanchey have been developed due to the establishment of meeting hall inside the forest, distribution of posters and clearly demarcated  CF boundary

· They have good cooperation between other CFs, with Authorities, Technical/Professional Groups and NGOs

After sharing the observations in Oddar Meanchay, the community members  raised some questions:

· Mr. Horm Sy (Bos Thom): “Did the CF in Oddar Meanchey sell carbon?”

· Mr. Mr. Lom Vanna (Bos Thom): “What is carbon bought for?”

· Mr. Chheum Pheap (Phum O): What benefit do we get when we have forests and what is the issue when we don’t have forests?

· Mr. Chheun Pheap (Phum O): We can protect the forests in the past, why we cannot protect the forests now?

In Choam, some of the member’s two similar questions: What is carbon? How can we determine the carbon in forest?

Mr. Oum Hean (Bos Thom) explained that the CF in Oddar Meanchey has not yet sold carbon, but the process is ongoing. They are waiting for buyers. He also explained that: “They do not need anything from us and they pay money for us to protect the forests for carbon absorption”. 
Mr. Kun Ey (Choam) admitted that he do not know the methods how carbon from the forests are determined. However, he explained that carbon is a form of air pollution emitted from car, motor bike and forest fires. Ms. Kheum Chreab explained that: “Before our CFMC had good participation among CF member to protect the forests but now our CFMC break up so we have to arrange reelection to establish new CFMC”.

Some of the technical questions were not answered by the CFMC.  So the Project Facilitator  helped in explaining the benefits from the forests, and the effect when forest lost,  and benefit to the CFs in  implementing REDD+.

3.8 Contribution of REDD+ to the Conservation of the Community Forest
The CFMC Chief claimed that REDD+ has contributed in the conservation of the forest (Source: Interview with the CFMC Chief). After the project started, the forests and wildlife population has improved and the illegal activities were minimized. The forests and wildlife are presently being protected and the wildlife is conserved (Source: FGD CFMC Member.).
3.9 Outcome of REDD+ In Improving Contacts with the Authorities

The project resulted to improved communication among the members of the CF through dissemination, education and introduction (Source: Interview with the CFMC Chief). The CDA facilitate the contact between the community and the local authority. There is close collaboration between the community and local authority (Source: KII CDA Staff). The FA Staff come to the site to provide knowledge and dissemination information. Some of the provincial government officer often comes to see community forests. The community consult the local authority their problems in case these are serious and needing local authority’s interventions (Source: Interview with the CDA Staff). The CFMC Chief also observes that the communication between local authorities, FA and community has not improved a lot. He believes that this is due to absence of communication channel (Source: KII CFMC Chief). Some issues, particularly illegal cutting, have been stopped by the local authority. Yet, the problem still recurs (Source: Interview with the CDA Staff).
3.10 Contribution of REDD+ on Improving the CF Organization and Management of the CF

The CF continues the same activities such as patrolling, forest fire protection, replanting, etc. (Source KII CFMC Chief). The community is very pleased with the  presence of REDD+ because they community now have access to the forest for traditional use compared before (Source: FGD CFMC Members).  The CFMC Chief believes that there will be a marked improvement on the livelihoods and lives of the community if REDD+ will be successful.  They are expecting that their livelihoods will improve through the utilization of NTFPs such as resin, rattan, mushroom etc. The community believe that in the previous CF modality, the community can do commercial utilization of the forest products. But this is not possible under REDD+ mechanism and they are only allowed the traditional use. 
3.11 Impact of REDD+ Project to the Lives of the CF Members

So far, REDD+ has not made any changes to the CF and the lives of the CF members. There is no any change in the CF (Source: FGD CFMC Members). The CFMC Chief believes that the benefits that can be derived from REDD+ could provide positive impact to the lives of the CF members. So the CF members will no spend their own money as before (Source: KII CFMC Chief)

3.12 Benefits the Community Get from  CF-REDD+  Project
The community is presently getting non-timber forest products such as mushrooms (Source: Interview with the CDA Staff).Although they CF is not getting any significant benefits, the CFMC Chief is very proud that their CF is being promoted and becoming famous internationally (Source: Interview with the CFMC Chief). CFs can get benefit if the project will be sell carbon thru REDD+. The community can then enjoy benefits during project implementation in the form of employment and receiving equipment  (Source: KII CFMC Chief; FGD CFMC members), and support to the management of the forests such as patrolling and information dissemination (Source: FGD CFMC Members).
4.0 Benefit Sharing

In Oddar Meanchay, the community did not get any income and any share from monetary benefits from the forests yet (Source: Interview with the CDA Staff). The community is expecting to receive 50% from the carbon revenues. The CF members are planning to use the proceeds for the construction of schools, hospitals, roads, and other social services. (Source: FGD with CFMC Members). According to the CFMC Chief in Oddar Meanchay, the sharing of benefit will depend largely to the CF regulation. If they will get any benefits from the carbon payments, they will use the proceeds to help all CF members thru revolving funds. The members can loan the proceeds to support their livelihoods. Some of the proceeds will also be used to buy materials for forest protection, patrolling, tree planting, and the installation of boundary posts  (Source: KII CFMC Chief). If there will be income, these will be used for tree planting, procurement of materials for patrolling, construction of CF station, firebreak establishment, hospital, road construction, and revolving fund for CF members who wish to avail at low interest (Source: KII CFMC Chief; FGD with CFMC Chiefs)

In the consultation with the CF members in Siem Reap, the community members suggested the following benefit sharing scheme in case there are benefits that can be generated from REDD+:

· Spent for CF development such as tree planting, forest fire protection, firebreak establishment, demarcation

· Will be spent for social services such as establishment of wells, schools, road construction, irrigation system 

· The remaining amount after allocating for the social services will be shared to all members.

· Should be shared to the patrolling team

· Support the poor CF members at low interest rate.

5.0 Problems Encountered by the CF in Oddar Meanchay
The main problems encountered by the communities related to REDD+ are illegal cutting that is conducted by the soldiers and outsiders. These have been reported to the FA (Source: KII CDA Staff). The CFMC Chief also identified problems such as forest fire, and cultivations inside the CF (e.g. rice field) (Source: KII CFMC Chief; FGD with CFMC members). 

6.0 Motivations of the CF Members to Conserve the Forest

Among the motivating factors for the CF members include logistical support for patrolling and support for communications (i.e. cell cards) (Source: KII CFMC Chief; FGD with CFMC Members).Continuous information dissemination among the CF members, providing financial help to the members in times of difficulties (e.g. sickness) will also motivate the members (Source: FGD CFMC Members).

7.0 Commitment of CFs in Siem Reap to Include REDD+ in the CF Management Plan

When asked the question whether the community can commit the CF to REDD+ by including REDD+ in the CF management Plan, Mr. Leut Tha and Sin Sort (Varin) remarked that: “It is not difficult to integrate REDD+ into CFMP because we have good protection of forests for long time”. The community in Bos Thom also remarked that their CF can integrate REDD+ into CFMP because they have been protecting their forest already. Ms. Keo Saly and Mr. Vann Thiv (Tbeng Lech) also said: “We have to integrate REDD+ into CFMP because we have protected our forests and are now in good condition, and have many trees inside”. In Phum O, the participants agreed to integrate REDD+ into CFMP in case there is support from the Authorities. However, they need to reestablish new CFMC and they should campaign to all CF members to participate in forest protection. The community in Choam also expressed agreement to integrate REDD+ into CFMP because REDD+ does not affect their forests but it can help in the protection and forest development.

8.0 Lessons Learned

The experience of the CFs in Oddar Meanchay shows that it will take time before the community can get benefits from REDD+.  The community has to invest (in terms of labor in the protection of the forest) for them to be able to get benefits from carbon market. However, other benefits from REDD+, such as land tenure and forest products such as NTFPs also provide important benefits to the community. The community however needs support to sustain their activities. 

9.0 Recommendations  

Some are the recommendations were based on the outcome of the consultations with the community. To benefit from REDD+, the community forests have to be protected (Source: KII CDA Staff). The CFMC recommended to sustain the effective protection of forests and wildlife, foster strong participation among CF members and good unity (Source: FGD CFMC Members).  However, the CFMC do not have any idea on what they may recommend to introduce the REDD+ to other CFs. However, they requested that the government expedite the marketing or finding buyers of the carbon credits (Source: KII CFMC Chief). They also recommended the adoption of REDD+ to CFs as an effective method of managing the community forest (Source: FGD CDA Staff).

When the CFs in Siem Reap were asked what kind of support they need of including REDD+ in the CF Management Plan to make REDD+ successful and from whom they will ask help, the participants gave these answers:

· Technique of planting trees and bamboos

· Forest inventory and carbon measurement

· Material for forest patrolling

· Financial support

· Legal assistance from professional groups, authorities, NGOs or government.

· Dissemination on REDD+ to the members and to Authorities

To make the activities sustainable, the CF need the following support:

· Disseminate to CF members on REDD+

· Define the management structure arrangement about REDD+, the specific roles and duties, work plan, and work arrangements, and suitable benefit sharing. These activities must be supported by finance and technical.

There is a need for strong CFMC who can disseminate to the CF members the understanding about forests and motivate the protection activities. These activities must be supported by financially and technically. REDD+ implementation is sure to be successful and this can be sustainable if:

· CFMC will ensure participation among CF members 

· Secure supports from authorities

· Good management of the forest resource.

· The CF members will observe the existing laws, adhere to approved CF agreement and regulation.

· The Authorities (Local Authorities and FA) support the CFMC 

· The CF members actively participate in forest protection

· The law is supportive to the CF

· REDD can be successful through participation among CF member in forest protection, afforestation and dissemination to CF members to understand
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