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Background

All sources agree that REDD+ readiness can be expensive, with estimates ranging from millions to tens of millions of USD.  However, it is useful to break down “REDD+ readiness” into phases in order to consider costs more thoroughly:

· The initial readiness phase is heavily analytical, with an emphasis on institutional capacity development.  Thus, for example, it covers organization of REDD+ readiness management, including the formulation and/or strengthening of broad-based stakeholder fora, identification of drivers of deforestation and forest degradation, analysis of benefit distribution issues, formulation of an initial REL, etc.

· The investment phase, involving interventions to address systemic, institutional and individual capacity gaps identified during the initial readiness phase.  Thus, this phase might involve legal reform, establishment of new institutions and equipping them to perform essential functions, extensive training, etc.

During the initial readiness phase, there are substantial opportunities for cost savings through exchange of information and lessons.  Some examples of cost savings through information exchange in the initial readiness phase are:

· The UN-REDD Programme in Viet Nam spent about $100,000 to analyze the policy implications of a REDD+ compliant benefit distribution system, through which 17 policy issues were identified.  Solutions to those issues are currently being pursued in the UN-REDD Programme in Viet Nam, but many of the issues are equally valid for other countries.  Thus, by starting from the conclusions of the Viet Nam benefit distribution study, the cost of REDD+ readiness can be substantially reduced.  

· The UN-REDD Programme in Viet Nam spent approximately $40,000 in an analysis of REL methodologies.  About 75% of the resulting report deals with generic issues that are equally applicable to all other countries, so further cost savings can be effected if the Viet Nam report is shared with others.  

· In Cambodia, a process of establishing an effective mechanism for management of readiness has been supported by UNDP and FAO.  Other countries can benefit from lessons learnt from this experience and can also better quantify likely costs in their own context.

The UN-REDD Programme already has a number of mechanisms for information exchange.  These include the regular UN-REDD newsletter, the UN-REDD workspace and internet site, and reports, presentations and other materials produced when opportunities present themselves.  However, all of these are examples of passive information exchange – there is no attempt to match information against needs, or to tailor information to specific country circumstances.  The information is designed for a global and diverse audience.  In the context of UN-REDD support to REDD+ readiness in the Asia-Pacific region, there is a need to design and implement an active information exchange process, through which targeted information is provided to teams responsible for REDD+ readiness in a form that is of greatest value to them.

The UN-REDD Programme is developing a comprehensive process of information exchange for Asia-Pacific.  One element of this programme is direct exchange of information among national UN-REDD teams by means of information exchange meetings.  The first of these is planned for November, 2010, and a tentative agenda is shown below.
It is intended that participants will be UN-REDD Regional Coordinators from the three agencies, the NPD, deputy NPD(s), technical advisors and programme managers (or equivalent) from national UN-REDD teams, and Country Office representatives of the UN Agencies.  UN Agency HQs will also be invited to attend.  Representatives of some non-UN-REDD countries will also be invited to participate in the technical sessions
Agenda 

8 Nov. Inter-Continental Hotel; President 1-2
	Session 1: Setting the scene

	9:00 – 9:15
	Welcoming remarks
	Martin Krause, Team Leader, Environment and Energy, UNDP Regional Centre, Bangkok
Patrick Durst, Senior Forestry Officer, FAO Regional Centre, Bangkok 

Yong-Woo Park, UNEP Regional Director

	9:15 – 9:40
	Introductions
	

	9:40 – 9:50
9:50 - 10:05
10:05 – 10:20
	The UN-REDD Programme

· Update on UN-REDD Programme globally 

· Update on UN-REDD Programme regionally

· Q & A
	Tim Clairs, UNDP HQ

Petteri Vuorinen, UN-REDD Regional Coordinator, FAO

	10:20  – 10:40

10:40 – 11:00
	International Cooperation on REDD+

· International coordination mechanism for REDD+ readiness: the Interim REDD+ Partnership

· Q & A
	Leif-John Fosse, Senior Advisor, Ministry of the Environment,  Norway



	11:00 – 11:15
	Break
	

	Session 2: Administrative aspects of the UN-REDD Programme

	11:15 – 11:30
11:30 – 11:45
11:45 - 12:15
	Managing National REDD programmes

· Establishing and managing broad-based multi-stakeholder networks

· Coordination with other initiatives

· Q & A
	Tim Boyle, UNDP Regional Centre
Akiko Inoguchi, FAO, Viet Nam



	12:15 – 1:30
	Lunch
	

	Session 3: Administrative aspects of the UN-REDD Programme (contd.)

	1:30 – 1:50

1:50 – 2:05
2:05 – 2:45
	Managing UN-REDD Country Programmes

· Guidance on UN-REDD Country Programming and applying the HACT

· Fund management in UN-REDD Country Programmes

· Q & A
	Tim Clairs, UNDP HQ

Tim Clairs, UNDP HQ



	2:45 – 3:10
	Break
	

	3:10 – 3:30

3:30 – 3:50

3:50 - 4:15
	Work planning and Reporting

· Annual and quarterly work planning 

· Progress and Financial reporting

· Q & A
	Machfud, Chief Technical Advisor, UN-REDD, Indonesia

Nguyen Thi Thu Huyen, Programme Manager, UN-REDD, Viet Nam



	4:15 – 5:00 
	Wrap-up/general discussion
	


9 Nov. Inter-Continental Hotel; President 1-2
	Session 4: Technical aspects of the UN-REDD Programme

	9:00 – 9:25

9:25 – 9:40

9:40 - 10:20
	Managing the REDD+ readiness process

· Preparing a REDD+ readiness roadmap in Cambodia

· Preparing an R-PP and mainstreaming with UN-REDD

· Analysis of plans, discussion, suggestions for future activities
	Keo Omaliss, Forestry Administration, Royal Government of Cambodia

Richard McNally, SNV, Viet Nam 

	10:20 – 10:45
	Break
	

	10:45 – 11:00

11:00 – 11:20

11:20 – 11:40
11:40 - 12:15
	REL methodology

· UNFCCC/IPCC guidelines and requirements

· Regional perspective: technical requirements and options

· Country presentations on national developments: 
· Indonesia
· Viet Nam

· Analysis of plans, discussion, suggestions for future activities 
	Danilo Mollicone, FAO HQ

Patrick van Laake, UN-REDD Senior Technical Advisor, Viet Nam

Hermawan Indrabudi, Team Leader 2, UN-REDD
Pham Manh Cuong (tbc)



	12:15 – 1:30
	Lunch
	

	Session 5: Technical aspects of the UN-REDD Programme (contd.)

	1:30 – 1:45

1:45 – 2:00

2:00 – 2:25

2:25 – 2:40

2:40 – 3:00
	Stakeholder engagement: Free, Prior Informed Consent

· Stakeholder engagement in the UN-REDD Programme

· Principles of FPIC and international legal framework

· Applying FPIC in the UN-REDD Programme in Viet Nam

· Plans for applying FPIC in Indonesia

· Discussion and suggestion for future activities
	Gaya Sriskanthan, UNDP HQ
Lisa Ogle, Consultant, Australia

Nguyen Thi Thu Huyen, Programme Manager, UN-REDD, Viet Nam

Machfud, Chief Technical Advisor, UN-REDD, Indonesia

	3:00 – 3:20
	Break
	

	3:20 – 3:45

3:45 – 4:05
4:05 – 5:00
	Benefit distribution systems and social safeguards
· Analysis of policy issues for a REDD+ compliant benefit distribution system in Viet Nam

· An approach to ensuring social safeguards

· Discussion and suggestion for future activities
	Pham Minh Thoa, National Programme Director, UN-REDD, Viet Nam

Aki Kono, UNDP Regional Centre, Bangkok

	6:30 - later
	Welcome reception/dinner: Pinnacle 1-2
	


10 Nov. Inter-Continental Hotel; President 1-2
	Session 6: Technical aspects of the UN-REDD Programme (contd.)

	9:00 – 9:20

9:20 – 10:00

10:00 – 10:30

10:30 - 10:45
	MRV and Participatory carbon monitoring

· UNFCCC/IPCC guidelines and requirements

· Regional perspective: technical requirements and options

·  Approaches to participatory carbon monitoring

· Q & A
	Danilo Mollicone, FAO HQ

Patrick van Laake, UN-REDD Senior Technical Advisor, Viet Nam

Patrick van Laake, UN-REDD Senior Technical Advisor, Viet Nam

	10:45 – 11:10
	Break 
	

	11:10-11:40

11:40 - 12:00

12:00 – 12:15

12:15 – 12:30
	MRV and Participatory carbon monitoring (contd.)

· Country presentations on national developments: 
· Cambodia
· Indonesia
· Philippines
· Analysis of plans, discussion, suggestions for future activities

Gender and REDD+

· Incorporating gender issues into national REDD+ programmes

· Q & A
	Keo Omaliss (tbc)
Hermawan Indrabudi, Team Leader 2, UN-REDD
(tbc)

Tore Langhalle, UNDP, Viet Nam

	12:30 – 2:00
	Lunch
	

	Session 6: Technical aspects of the UN-REDD Programme (contd.)

	2:00 – 2:20

2:20 – 2:35

2:35 - 3:00
	National REDD+ Strategy development

· Preparation of a draft National REDD+ Strategy for Indonesia

· Plans for the development of a National REDD+ Strategy for Viet Nam

· Analysis of plans, discussion, suggestions for future activities
	Ms. Silje Haugland, UNDP Indonesia
Pham Manh Cuong, National Team Leader, UN-REDD, Viet Nam

	3:00 – 3:30
	Break
	

	3:30 – 5:00
	Wrap-up/general discussion/future meetings
	


