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UNITED NATIONS COLLABORATIVE PROGRAMME ON REDD+ IN DEVELOPING
COUNTRIES

RECORD OF THE PROJECT APPRAISAL COMMITTEE MEETING - FOR THE ZAMBIA UN-
REDD PROGRAM

11 August 2010

Mulungushi International Conference Center

1 INTRODUCTION

The process of stakeholder consultation on the development of the National Joint (NJP)
Programme document was concluded on the 11™ August 2010, when a final appraisal
meeting was held at Mulungushi International Conference Centre. The purpose of the
final appraisal meeting was to review the responses to the comments made during the
Stakeholders Validation Meeting held on the 26™ February 2010, before the document
with a budget of US$4.49 million was approved during the sitting of the UN-REDD
Policy Board meeting which was held from 16" to 18" March 2010, in Nairobi, Kenya.

1.1 Objective of the Meeting

To present the revised National Joint Program (NJP) document and responses to
stakeholder comments for final appraisal in order to facilitate the finalization of the
elaboration phase of the program.

1.2 Programme of the Meeting

i.  Introductions
ii. Objective of the workshop

iii. UNDP remarks

iv.  Remarks from the Ministry of Tourism, Environment and Natural Resources
v. Presentation of Stakeholder Responses to the draft NJP

vi. Stakeholder comments on revised NJP document

vii.  Closing remarks — Government Representative
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1.3 Opening Remarks

1.3.1 UNDP Remarks

The opening remarks were made by the representative of UNDP, Ms. Winnie Musonda
who thanked participants for attending the workshop and for their comments during the
validation meeting, which assisted in improving the REDD+ NJP document. She urged
the Stakeholders for a consensus to move forward and recommend for the UN Resident
Coordinator to approve the NJP to facilitate the signing of the document by the Zambian
Government, FAO, UNDP and UNEP. In addition, the stakeholders were requested to
consider and agree to the launching of the program after the NJP document was
signed.

1.3.2 Zambian Government (MTENR) Remarks

The Director of Forestry, Mrs Anna Masinja, thanked UNDP and stakeholders for their
role in the NJP preparation process. She said the active roles played by each
stakeholder exhibited the seriousness that stakeholders attach to the role of REDD+ in
climate change mitigation. The Government was ready to sign the NJP document and
proceed to implementation once stakeholders recommend to the approval of the NJP
document.

2 SUMMARY OF ISSUES RAISED

2.1 Comments on the document

The stakeholders recognised that most of the concerns from the validation meeting
were generally addressed. Therefore, in principle the document was ready for signing.
However, the following issues were raised

i. The stakeholders recognised that harmonization of policies was critical for the
implementation of REDD+ if the objective of reducing deforestation was to be
achieved. Implementation of policies was inadequate for example, as evidenced
by illegal logging. It was explained that the REDD strategy that will be developed
will assist in addressing issues of deforestation. In addition, the review of the
Forestry Policy of 1998 and amendments to the Forests Act No. 7 of 1999 will
enable the Forestry Department to involve private sector and communities in the
management of the resource and augment Government efforts.

ii. Data storage and sharing needed to be improved and should include civil society
(P.7 of Response Sheet).
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iii. The stakeholders noted that the UN REDD Policy Board had requested further
detail and wondered whether this was to ensure that the NJP has been carefully
thought through to which the drafting team responded positively.

iv. Reference to the Copenhagen Accord should not be made in the NJP to
disadvantage Zambia, since discussions are still going on.

v. There was need to review the management structure (diagram) to be inline with
the description in the text.

vi. The readiness process should obtain as much information as possible from
stakeholders to ensure adequate detail go into the strategies.

vii. The stakeholders wondered why COMACO was the only organisation being
mentioned as being in a better position to integrate REDD+ principles in CBNRM
projects, since this programme will be implemented as a process. It was
therefore agreed by stakeholders that the text in the second paragraph be
deleted as it disadvantages other organizations that are implementing field level
activities.

viii. The stakeholders wondered why the UN-REDD Programme does not provide for
a budget to have pilot projects as they were important in developing the strategy.
They urged cooperating partners to support demonstration projects. It was
explained that the Environment and Natural Resources Management and
Mainstreaming Programme (ENRMMP) within the Ministry of Tourism,
Environment and Natural Resources was an immediate start point as it offered
such opportunities under the pilot Environmental Fund once call for proposals
were made and stakeholders should take an advantage to submit proposals.

ix. It was noted that the current explanation of deforestation in the NJP does not
mention the establishment of plantations or expansion of land for bio-fuels (for
example, Jatropha plantations) as a potential driver of deforestation, there was
need therefore to link bio-fuels to deforestation.

X. The stakeholders recognised and recommended that the traditional and/or
community leadership structures should be included in capacity building
activities.

xi. The document should take into account the demarcation of blocks for the purpose
of petroleum exploration. The blocks cover protected forest areas. This has
potential consequences on the implementation of REDD+.
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Xii.

xiii.

Xiv.

XV.

XVi.

XVil.

The stakeholders indicated that other alternative energy sources should be
included in the NJP.

The phrase “to conserve” in comment 1.2, first paragraph in the response sheet
should be changed to “to contribute to the conservation of forests.”

The stakeholders wondered whether the current land tenure regime was a threat
to or an opportunity for REDD+.

It was noted that the National Joint Programme should indicate that REDD+
process will financially support initiatives that are relevant to it.

The stakeholders were uncomfortable with the insertion of text which referred to
the draft Land policy, which said “Introduce measures to encourage leasing of
land by foreign investors and residents in line with the Citizenship Economic
Empowerment Actl.” As a result they said that this should be deleted from the
NJP.

The stakeholders felt that the statement “Fire contributes to forest degradation”
should be added in the NJP

2. 2 RECOMMENDATIONS OF STAKEHOLDER FOR THE REDD+ READINESS
PROCESS AND BEYOND

There was need to tap into money raised from Carbon Tax

. The Civil society will closely monitor the implementation process of REDD+

readiness phase

iii. Transparency in government will contribute effectively to the process

Effective methodologies and local organizations should be employed in data
collection

. Local communities need to be sensitised regarding REDD+
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vi. Baseline data on bio-fuels in Zambia is available and should be used in the
implementation of the REDD+ process

vii. Poverty should be addressed by REDD+, otherwise the whole process will not
produce meaningful results

viii. There should be emphasis on feedback mechanisms for beneficiaries.

ix. There was need to ensure that gap analysis be a primary consideration so that
various initiatives and efforts are recognised.

x. Implementation of readiness process and REDD+ should create synergies by
using local capacity

xi. Local NGOs in the environment and natural resources management were not
doing much in terms of advocacy

xii. Degazetting forest reserves, growing of bio-fuel crops and illegal application of
laws for timber exploitation and trade will be opposed by civil society

xiii. REDD+ process is very important for Zambia. Harmonization of policies and
legislation will only work when there are effective implementers of the various
strategies that have been and will be developed. The stakeholders recognised
that the country had developed a number of strategies that were not
implemented.

3. RECOMMENDATIONS

The stakeholders recommended that the NJP document be approved subject to
amendments related to the issues raised in 2.1 above
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Signed by:
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Lillian E L Kapulu Date
PERMANENT SECRETARY

MINISTRY OF TOURISM, ENVIRONMENT AND NATURAL RESOURCES

10\ o9z ©
Sl

Noureddin Mona Date
FAO REPRESENTATIVE IN ZAMBIA

hssys 4/ 4 /190

GeorCiinon FEKETE Date
uABPLYCOUNTRY DIRECTOR
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ANNEX I: MEETING PARTICIPANTS

UN-REDD PROJECT APPRAISAL COMMITTEE MEETING ATTENDANCE LIST

No. | NAME POSITION INSTITUTION
1 Maria D. Nkunika Executive Coordinator Steadfast Action
Foundation
2 Maswabi M. Maimbolwa | Consultant NIRAS- Zambia
3 Misael Kokwe Advisor ENRMMP
4 | Jacob Mwitwa National Consultant (UNREDD | Copperbelt University
NJP)
5 Marja Ojanen Councellor Embassy of Finland
6 Laura Heiskanen Intern Embassy of Finland
7 Trond Lovdal First Secretary Embassy of Norway
8 Victor Chiiba Senior Extension Officer Forestry Dept- HQs
9 Raymond Chisoma Social Policy Specialist UNICEF
10 | Robert Chimambo ZCSCC Network
11 | Machaya Chomba Advocacy Officer ZCSCCN
12 | Patrick Shawa Coordinator Wildlife Environment
Conservation Society of
Zambia
13 [ Anna M. C. Masinja Director of Forestry Forestry Dept- FDHQs
14 | Charles Masange Vice President-TPAZ, TPAZ/CBNRM
Secretary-CBNRM
15 | Excellent Hachileka Climate Change Programme IUCN
Coordinator
16 | David Thomson Tembo Principal Housing Development | DHID-MLGH
Officer
17 | Davies Kashole Forestry Extension Officer Forestry Dept- FDHQs
18 | Noah Zimba Thematic Group Leader ZCSCC Network
19 | Lemmy N. Namayanga National CDM Capacity Building | CCFU- MTENR
Officer
20 | Winnie Musonda ARR UNDP
21 | Samuli Leminen Programme Officer UNDP
22 | Marriot Nyangu Chairperson Civil Society Bio-fuels
Forum
23 | Michiel Smit Head: Climate Change Peace Parks Foundation
24 | Martin N. Sishekanu Chief Agricultural Specialist- LH | MACO
25 | Ephraim Chisumbe Environment & Natural ACEED
Resources Officer
26 | Christian Chomba Assistant FAO FAO
Representative(P)
27 | Austin Mbale Admin Officer PELUM
28 | Fredrick Chambanenge Project Coordinator Green Living Movement
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29 | Mwape Sichilongo Coordinator Regional CBNRM
Programme/ WWF

30 | Vincent Ziba Regional Manager SAFIRE

31 | Dr. Joseph K. Kanyanga | Chief Meteorologist ZMD

32 | Chazen Saede Freelance Consultant

33 | Deuteronomy Kasaro UN-REDD Focal Point Person

Forestry Dept- FDHQs
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