Questionnaire on Needs Assessment

Instructions:

· The inventory experts selected for the scoping meeting are invited to complete this questionnaire (one questionnaire per country).

· Please try to provide as much information as possible. For further clarification please ask to info@cdredd.org .  Questionnaires will be discussed during the last day of the workshop (see agenda).

· At the end of the questionnaire you’ll find an example with answer provided by Germany according to the structure of its national inventory system.
· Please return the completed questionnaire to info@cdredd.org.
Name of country:   Germany_______________
DATE OF RESPONSE:   _27.10.2010_____________
1. Brief quality assessment of the national system and the relative GHG inventory
1.1 Overview of current GHG Inventory Team (please fill-in blank cells as applicable).

	Role
	Name, Surname
	Agency
	Contact Details (email address, phone number, etc)

	1. Designated Inventory Agency
	P. Graichen 
	Dept. KI 1.5; Federal  Ministry  for  the  Environment,  Nature  Conservation  and  Nuclear Safety
	patrick.graichen@bmu.bund.de
 Tel.: ++49-30-18 3050 

	2. National Inventory Management Team
	M. Strogies
	Single National Entity,

Dept. I 2.6, Federal Environment Agency (UBA)
	Michael.strogies@uba.de;

Tel.: ++49-340-21030

	- National Coordinator/Director
	M. Strogies
	Dept. I 2.6, Federal Environment Agency (UBA)
	Michael.strogies@uba.de;

Tel.: ++49-340-21030

	- Data Management Coordinator
	K. Hausmann
	Dept. I 2.6, Federal Environment Agency (UBA)
	

	- QA/QC Coordinator
	S. Schiller
	Dept. I 2.6, Federal Environment Agency (UBA)
	

	- Uncertainty Analysis Coordinator
	D. Rimkus
	Dept. I 2.6, Federal Environment Agency (UBA)
	

	- Agriculture & Land Use, Land Use-Change Sector Leader
	A.Freibauer
	Institute for Agricultural Climate Research, Johann Heinrich von Thuenen Institute
	Annette.freibauer@vti.bund.de
Tel.: ++49-531-596-2602 
 

	- Forestry Sector Leader
	K. Dunger
	Institute for Forest Ecology and Forest Inventory, Johann Heinrich von Thuenen Institute
	Karsten.dunger@vti.bund.de
Tel.:++49-3334-65300

	- Others (please specify)
	
	
	

	
	
	
	

	Comments:

Please identify possible improvements to the existing national inventory management team/structure and other players that should be included in the inventory team.
The timely coordination of the work process should be optimized as well as the interaction between authorities.


1) What is the national authority with a mandate for REDD+ issues? (please provide description and contact information)

………Since REDD+ is not an option for Germany this question is not answered.………………………………………………………………………………………………………………….

2) In your country, has an operational climate change office or climate unit been established?

…………………Yes………………………………………………………………………………………………………….

· If so, please indicate which (please provide contact and information on its mission and staff)
………Ministry of Environment, Dept. KI 1.5; 
Ministry of Agriculture, Dept 521 ……………………………………………
· If not, are there plans to establish such a unit?
……………………………………………………………………………………………………………………………………….

3) In your country, has an operational unit been established with a clear mandate for the preparation of the national greenhouse gas inventory?

…………………………………Yes……………………………………………………………………………………………….

· What was the process for establishing the mandate (Informal delegation, Official executive order, etc.)?
· …….the  National  System  in  Germany  was  established  via  an  agreement  of  state  secretaries representing  the  ministries  involved (Federal  Ministry  for  the  Environment,  Nature  Conservation  and  Nuclear Safety (BMU), the Federal Ministry of the Interior (BMI), the Federal Ministry of Defence (BMVg); the Federal Ministry of Finance  (BMF),  the  Federal  Ministry  of  Economics  and  Technology  (BMWi),  the  Federal Ministry of Transport, Building and Urban Development (BMVBS) and the Federal Ministry for Food, Agriculture and Consumer Protection (BMELV)) in  emissions reporting; the leadership  of  emission reporting holds the BMU, within this agreement it was decided that the Federal Environment Agency would function as the Single National Entity

· in  support  of  the  reporting  process,  the  participating  ministries  established  a  co-ordinating committee 

· for  co-ordination  of  pertinent  work  within  the  Federal Environment  Agency,  a  Working  Group  on  Emissions  Inventories  was  established…………………………………………………………………………………………………………
4) In your country, has an operational unit been established with a clear mandate for the preparation of the forest inventory?
..........................Yes.............................................................................................................
· If so, please indicate which (please provide contact and information on its mission and staff)
.......Research Institute on Forest Ecology and Forest Inventory, mission: coordinate, prepare, and implement forest inventories and forest soil survey as well as the assessment and QA/QC of the data retrieved, contact: woi@vti.bund.de, contact person: karsten.dunger@vti.bund.de, staff: 10 employees working within the inventory and the analysis of the data obtained.................................................
5) In your country, has an operational unit been established with a clear mandate for the collection of the agriculture data (i.e. animals and cropland)?
.....................YES..................................................................................................................
· If so, please indicate which (please provide contact and information on its mission and staff)
...........Federal Statistical Office, Dept. for Agricultural Statistics, mission: to generate data on any type of agricultural concern, e.g. animal head counts, what crops are planted, amount of harvest, amount of fertilizer sold etc, contact: http://www.destatis.de/jetspeed/portal/cms/Sites/destatis/Internet/EN/Navigation/Statistics/LandForstwirtschaft/LandForstwirtschaft.psml, contact person:ruth. brand@destatis.de, staff: unknown
 ……… Institute for Agricultural Climate Research, Johann Heinrich von Thuenen Institute , mission: land use (excluding forest) identification, monitoring changes of land use, carbon soil estimation (excluding forest),  contact: ak@vti.bund.de, contact person: annette.freibauer@vti.bund.de, staff: 5..................................................
6) If units referred to in questions 3, 4 and 5 above have not yet been established, are there plans to establish them in the near future?

Forest inventory unit: ...............................................................................................
Agriculture unit: .......................................................................................................
National GHG inventory unit: ...................................................................................
· and under which administrative office?

Forest inventory unit: ...............................................................................................
Agriculture unit: .......................................................................................................
National GHG inventory unit: ...................................................................................

7) Are units referred to in questions 3, 4 and 5 established on a temporary basis or are they a permanent authority within the national administration?

Forest inventory unit: .................permanent….
Agriculture unit: ..................... permanent…


National GHG inventory unit: .........permanent….................................
8) What is the functional relationship among the units referred to in questions 3, 4 and 5 in regard of exchange of data, information, expertise, etc.?

Forest inventory unit: ........strong interaction with GHG inventory unit (see below), also interaction with Agricultural unit, when surface data of land uses has to be compared, adapted, approved, QA/QC cross checks...........................................................................
Agriculture unit: ... strong interaction with GHG inventory unit (see below), also interaction with Forest unit, when surface data of land uses has to be compared, adapted, approved QA/QC cross checks...............................................................................................
National GHG inventory unit: ......strong interaction with agricultural and forest inventory unit, when facilitating data and inventory report for UNFCCC, also, strong interactions during reviews, also for QA/QC, archiving, improvement plan...........
· What is the administrative relationship among those units (decision-making, hierarchy, feedback, etc)?

Forest inventory unit: …..decision-making always has to be in accordance with ministries and existing laws but should take into account requirements for GHG inventories and GHG reporting.............................................................................................
Agriculture unit: .... …..decision-making always has to be in accordance with ministries and existing laws but should take into account requirements for GHG inventories and GHG reporting....................................................................................................
National GHG inventory unit: ...decisions regarding the work process and time frame are communicated between units, otherwise political decisions are not so much discussed due to different ministerial subordination (environmental ministry vs agricultural ministry) ................................................................................
9) What is the level of decision-making autonomy of the units referred to in questions 3, 4 and 5 in their respective fields of competence? (I.e., do the units have the authority to set the rules for other relevant offices for production of data for the inventory preparation process, including establishing deadlines for data delivery?)
Forest inventory unit: ........The unit is the subordinate ministerial authority that has the mandate for the implementation of all GHG required issues relating to forest, this means that forest inventory, soil inventory, additional data acquisition, data assessment and GHG emission estimation are all accomplished within this unit. These processes fulfill always the requirements and regulations of GHG estimation and reporting (UNFCCC, IPCC) as well as those of the ministries.
The flow of the single processes is regulated within the forestry unit but needs to fit in the time schedule of the National Single entity...............................
Agriculture unit: ..... The unit is the subordinate ministerial authority that has the mandate for the implementation of all GHG required issues relating to agriculture and land use, this means that animal head counts, soil inventory, manure management and fertilizer estimation, additional data acquisition, data assessment and GHG emission estimation are all accomplished within this unit. These processes fulfill always the requirements and regulations of GHG estimation and reporting (UNFCCC, IPCC) as well as those of the ministries.

The flow of the single processes is regulated within the agriculture unit but needs to fit in the time schedule of the National Single entity...............................
..................................................................................................
National GHG inventory unit: ............. no autonomy regarding decision-making, decisions (e.g. generation of data) always have to be made with accordance of the respective ministries, minor decision, e.g. time constraints can be decided by unit ......................................................................
10)  What is the functional relationship of the units referred to in questions 3, 4 and 5 with the UNFCCC national focal point (exchange of data, information, expertise, etc.)? 
Forest inventory unit: ..........no relationship.......................... 

Agriculture unit: ...........no relationship ……
National GHG inventory unit: ...........only when official letters regarding the GHG inventory are passed on via the national focal point......  

11)  What is the level of financial autonomy of the units referred to in questions 3, 4 and 5? Do they have budget allocations dedicated to GHG inventory development? Does this include staffing?
Forest inventory unit: ......Yes.....includes staff.........................     
Agriculture unit: .....Yes..... includes staff.........................      
National GHG inventory unit: ….Yes...... includes staff.........................     
12)  How is the staff situation in the units referred to in questions 3, 4 and 5? How many of them are on permanent positions (meaning a minimum of 5 years contract)? How many of them are on non-permanent positions?
Forest inventory unit:  4 on permanent position, 6 non-permanent positions............
Agriculture unit: .....4 on permanent positions, 6 non-permanent positions..............
National GHG inventory unit: ....7 on permanent positions, 8 on non-permanent positions...............................................................................
13)  Are there plans to train additional employees for GHG inventories in the units referred to in questions 3, 4 and 5?

........No, the amount of employees reflects the capacities needed for the current reporting requirements.
.....................................................................................................................................

·  Please describe those plans?
.............................................................................................................................................

14) What is the relation between the REDD+ authority and the units in charge of estimating GHG emissions/removals from forestry, agriculture and overall national GHG inventories?
.............question not applicable for Germany..................................................
15)  What type of software/tools have you used for estimating GHG emissions? (E.g. UNFCCC software, Excel tables, MS Access, etc.)
.....CRF-Reporter (UNFCCC), Excel; MESAP (data base), several other data bases…

.......................................................................................................................................

16)  Did you develop any special software/tool for estimating emissions and removals?
Forest: .....no.................................................................................................................
Agriculture: .....no.........................................................................................................
· What software and for what use?

Forest: .....no................................................................................................................
Agriculture: .....no..........................................................................................................
17)  Do you have an archiving system of the national GHG inventory?
.............................................................................................................................................

· If yes, in which format?       
Electronic:  ...........................     Hard copy: ..............................     Both: ..........yes...........
18)  Does your country have a national GHG website with inventory information available on it? (if yes, please provide the web address)

http://www.umweltbundesamt.de/emissionen/publikationen.htm .............................

· If not, would it be possible to create one? 
.............................................................................................................................................

· What difficulties would you anticipate?

.............................................................................................................................................

19)  Is there any staff from previous inventory as well as from the preparation of the National Communication involved in current preparations?
.........Regarding staff from previous inventories permanent staff in the GHG unit is guaranteed. The core staff in the agriculture and forestry unit has remained constant and increases. Regarding the National Communication: the NC is prepared by a different unit within the Federal Environment Agency. So different staff members are involved in the different preparation processes ...........................................................................................
· If yes, please indicate the number of involved staff-persons and their task ? 
.....See question 12.......................................................................................................

20)  Were other institutions, units, departments, universities etc. involved in preparing previous GHG inventories? (if yes, please list them)
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· If so, are there plans to involve them again?

.......yes.................................................................................................................................
21)  Was the preparation of the national GHG inventory or the National Communication supported by consultants or other international institutions? (if yes, please list them)

.................No......................................................................................................................

· If so, are there plans to involve them again?

.............................................................................................................................................
22)  Are the national experts on GHG specialized enough in order to meet future requirements in GHG reporting?
.........Yes.............................................................................................................................

1.2 Inventory Development Cycle
The length of the inventory cycle depends on national circumstances and reporting requirements.  Please use the diagrams below, as an example, to outline the inventory cycle as it exists, or is planned, in your country.  Please indicate the length of time devoted to each phase or determine the tentative completion dates for each phase (this can be spread over more than one year).
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Example: US Inventory Cycle

Source:  Managing the National Greenhouse Gas Inventory Process, National Communications Support Unit Handbook, March 2005
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Example: Nigeria inventory preparation cycle

(Source: Project RAF 02/G31)
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The Federal Environment Agency's national co-ordinating
agency (Single National Entity) requests relevant
responsible sections to submit data and report texts
Deiivery of energy data of the Working Group on Energy
Balances (AGEB), of statistical data of the Federal
Statistical Office and of data provided under agreements
with associations and companies, where such data serve
as the basis for further calculations

Deliveries of ready-to-use inventory data from the Federal
Environment Agency and from external institutions of the
NaSE

Validation / discussion of deliveries by section and quality
managers, taking account of review results

Preparation of CRF time series and of national trend tables;
final editing by the Single National Entity within the Federal
Environment Agency

Internal - co-ordination within the Federal Environment
Agency

Final quality assurance by the QSE/CSE/NIR co-ordinator
Report of the Single National Enity to the Ministry, for
commencement of inter-ministerial co-ordination refative to
the CRF data

Report of the Single National Entity to the Ministry, for
commencement of inter-ministerial co-ordination relative to
the National Inventory Report

Approval via departmental co-ordination (initiated by the
BMU)

Final editing by the Federal Environment Agency's national
co-ordinating agency (Single National Entity)

Report (CRF and certain parts of the NIR) goes to the
European Commission (in the framework of the CO,
Monitoring Mechanism) and to the European Environment
Agency

Report (corrected CRF and complete NIR) goes to the
European Commission (in the framework of the CO,
Monitoring Mechanism) and to the European Environment
Agency

Report goes to the FCCC Secretariat

Initial check by the FCCC Secretariat

Synthesis and assessment report | (by the UN Climate
Secretariat)

Synthesis and assessment report Il (country-specific; by the
UN FCCC Secretariat)

Inventory review by the FCCC Secretariat



Answer by Germany:

2. Key category analysis

By identifying key categories in the national GHG inventory, compilers can prioritize their efforts, make the most efficient use of the available resources, and improve their overall estimates. Please fill-in the table below to determine the status and needs for key category analysis in the country’s national GHG inventory.

	Questions
	Response

	1. Did your country perform key category analysis? 
	      Yes __x__                        No______

	2. If the answer to the previous question is yes, please specify the approach
 used to perform such key category analysis 
	Quantitative Analysis __x___

Qualitative Analysis ______

Quantitative and Qualitative Analyses ____

	3. For Quantitative Analysis, please list down a summary of key category analysis.
	Use Table 1 below for the key category analysis summary for Quantitative Analysis 

	4. For Qualitative Analysis, please list down a summary of key category analysis.
	Use Table 2 below for the key category analysis summary for Qualitative Analysis

	Comments:

Please specify the problems met in performing key category analysis.



	Table 1: Key category analysis summary for quantitative Analysis

	Quantitative Method Used for Key Category Analysis:    Tier 1  _x_      Tier 2 ___

	A
	B
	C
	D
	E

	IPCC Source/Sink Category
	GHG Greenhouse Gas
	Key Category Flag (Yes or No)
	If C is Yes, Criteria for Identification
	Comments

	4A1Fermentation, Dairy Cattle
	CH4
	 Yes
	Level
	

	4A1Fermantation, Non-Dairy Cattle
	CH4
	Yes
	Level & Trend
	

	4B Manure Management
	N2O
	No
	
	

	4D 1 Agricultural Soils, 

direct Emission
	N2O
	Yes
	Level & Trend
	

	4D 1 Agricultural Soils, 

indirect Emission
	N2O
	Yes
	Level
	

	5A Forest Land
	CO2
	 Yes, if sinks are included
	Level & Trend
	

	5B Cropland

	CO2
	Yes, if sinks are included
	Level & Trend
	

	5C Grassland
	CO2
	Yes, if sinks are included
	Level & Trend
	

	5D Settlement
	CO2
	Yes, if sinks are included
	Level & Trend
	

	5E Wetland
	CO2
	Yes, if sinks are included
	Level & Trend
	

	5F Other Land
	CO2
	Yes, if sinks are included
	Level & Trend
	

	Where:

Column A
: list of IPCC categories – entry should be the same as column A in Tables 5.4.2 and 5.4.3 of GPG-LULUCF

Column B
: direct greenhouse gas – entry should be the same as column B in Tables 5.4.2 and 5.4.3 of GPG-LULUCF

Column C
: key category flag – enter ‘Yes’ if the category is key
Column D
: criteria by which key category was identified – for each key category identified in Column C, enter one or more of the following: ‘Level’ for Level Assessment, ‘Trend’ for Trend Assessment, or ‘Qualitative’ for qualitative criteria
Column E
: comments - enter any explanatory material

	Table 2: Summary of key categories using qualitative approach

	A
	B
	C

	IPCC Category
	Greenhouse Gas
	Qualitative Criteria 


	
	
	

	
	
	

	
	
	

	
	
	


3. List of Major GHG Inventory Issues and Concerns

Please list down major problems, issues and concerns, as well as some possible courses of actions to improve the national GHG inventory in your country.
3.1 Land Representation
	Problems/Issues/Concerns
	Recommendations

	Inconsistencies in land areas
	Create consistent land areas by close cooperation of the relevant institutions

	
	

	
	

	
	

	
	

	
	

	
	


3.2 Forest Carbon Stocks
	Problems/Issues/Concerns
	Recommendations

	
	

	
	

	
	

	
	

	
	

	
	

	
	


3.3 Other Carbon Stocks
	Problems/Issues/Concerns
	Recommendations

	soil
	Further research is needed

	
	

	
	

	
	

	
	

	
	

	
	


3.4 Forest Fires
	Problems/Issues/Concerns
	Recommendations

	No sufficient data on forest fires (area is ok, but what has burned: the total tree or just the crown)
	Improvement of forest fire monitoring and methods as well. Further research is needed.

	
	

	
	

	
	

	
	

	
	

	
	


3.5 Other Sources of non-CO2 Emissions
	Problems/Issues/Concerns
	Recommendations

	
	

	
	

	
	

	
	

	
	

	
	

	
	


3.6 Other Sectors (Energy, IPPU, Waste)
	Problems/Issues/Concerns
	Recommendations

	
	

	
	

	
	

	
	

	
	

	
	

	
	


� Quantitative Analysis determines the relationship between the level and trend of each category’s emissions/removals and total national emissions and removals (Level and Trend Assessments). Qualitative Analysis considers other criteria that are not easily assessed through a quantitative analysis.


� Qualitative criteria include: 1) mitigation techniques and technologies (i.e. if emissions from a category are being reduced or removals increased through the use of climate change mitigation techniques); 2) high expected growth of emissions or removals (for instance, due to some future government policies); 3) high uncertainty; etc. (see 2006 Guidelines, Volume I, section 4.3.3).





PAGE  
7

_1238436776.vsd

