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Executive Summary

The Government of Bangladesh is progressing on its journey towards global climate change
mitigation effort and set a milestone on the global mission for Reducing Emission from
Deforestation and Forest Degradation (REDD) by officially launching the Bangladesh National
Programme through inception workshop supported by the United Nations Collaborative
Programme on REDD+ in developing countries, worldwide known as the UN-REDD
programme.

The inception workshop was graced by Dr. Kamal Uddin, Secretary, MoEF as the chief guest.
Ms. Pauline Tamesis, Country Director, UNDP Bangladesh and Mr. David Dolan, Acting FAO
Representative in Bangladesh joined as guests of honour. Chief Conservator of Forest (CCF)
Mr. Yunus Ali chaired the workshop. The event marked participation from different ministries,
departments, government agencies, research institutions, universities, NGOs, civil society
organizations, ethnic groups and international organizations.

The Chair, Mr. Yunus Ali, CCF at his welcome address emphasized that the UN-REDD
Bangladesh National Programme is not only about reducing emission, but also on our efforts
towards sustainable forest management, biodiversity conservation and poverty reduction
through livelihood improvements of rural people.

Mr. Md. Rakibul Hasan Mukul, National Project Director, UN REDD Bangladesh Programme
through a presentation outlined project’s objective, outcome, activities, timeline, deliverables,
budget and challenges likely to be faced by the project. He solicited continued cooperation and
active participation from all relevant stakeholders to make the programme a success.

Ms. Pauline Tamesis, Country Director, UNDP Bangladesh highlighted on REDD+ initiatives
linkage with Sustainable Development Goals (SDGs). She mentioned that overcoming
challenges like bringing necessary institutional reform, solving land dispute and capacity
building will be key to programme success.

Mr. David Dolan, Acting FAO Representative pointed out the FAO’s role in capacity building
effort of the project towards establishment of National Forest Monitoring System and
establishment of Forest Emission Reference Level or Forest Reference Level (FREL/REL)
which are key elements in sustainable forest management.

An open discussion moderated by Chief Conservator of Forest provided opportunity for
clarifications to participants on some key issues like project scope, safeguard, inclusiveness,
how to bring all stakeholders together etc.

In his address as Chief Guest, Dr. Kamal Uddin Ahmad, Secretary, MoEF, reiterated

government position in halting degradation and deforestation and opined that REDD+

mechanism will open the opportunity to manage the forest resources of the country sustainably.
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1 UN-REDD Bangladesh National Programme

1.1. Background

In August of 2010, Government of the People’s Republic of Bangladesh became a partner
country of the UN-REDD Programme. The UN-REDD Programme is the United Nations
collaborative programme on reducing emission from deforestation and forest degradation. The
program assists developing countries like Bangladesh to build capacity to reduce emissions and
to participate in a future REDD+ mechanism.

In subsequent years, Bangladesh took several key steps i.e., established the National REDD+
Steering Committee; the REDD+ Preparation Proposal (R-PP) was approved in end of 2013 by
UN-REDD Policy Board. The UN-REDD National Programme Document was approved by
national counterparts & participating UN organization in 2015. Finally, the government
approved the UN-REDD Bangladesh National Programme in 19 June 2016.

The Forest Department (FD) of the Ministry of Environment and Forests (MoEF) is the lead
Implementing Partner for the UN-REDD National Programme, headed by a National Project
Director (NPD), supported by Programme Management Unit (PMU). The United Nations
Development Programme (UNDP) and Food and Agriculture Organization (FAO) are the two
co-implementing partners helping the PMU. The duration of the NP is from July 2015 to June
2018.

The UN-REDD Bangladesh National Programme has the objective to support the Government
of Bangladesh in initiating the implementation of its REDD+ Readiness Roadmap (i.e., R-PP)
by establishing necessary REDD+ management processes, identifying strategic readiness
options for completing its National REDD+ strategy, and developing the capacities required to
begin implementation of REDD+,

1.2.  Scope of the Report

The primary aim of the workshop report is to document and present the outcome of the meeting
held on 3 August 2016, collaboratively by Bangladesh Forest Department, UNDP and FAO
with participation from different ministries, departments, government agencies, research
institutions, universities, NGOs, civil society organizations, ethnic groups and international
organizations.

1.3.  Organization of the Report
Section 1 introduces the Background of UN-REDD programme; Section 2 elaborates on the

details of the meeting. Relevant annexes — i.e., presentation on UN-REDD Bangladesh
National Programme and list of participants are appended at the end of report.



2 Inception Workshop: UN-REDD Bangladesh National Programme
2.1. Background of the Inception Workshop

Through this workshop, Bangladesh has formally started its journey with UN-REDD
programme. Globally 64 countries and within Asia-pacific 19 countries are supported under
this programme, and from now Bangladesh is also part of global commitment to stop
deforestation and forest degradation.

The objective of the Inception Workshop was to launch the programme, to present the project
to relevant stakeholders, partners and experts, community; to inform the project goals,
objectives, outcomes and activities; to inform on the implementation and management
arrangements; and to inform on the roles of various partners and stakeholders in the project
implementation. The purpose of the inception workshop was to ensure ownership, support and
commitment to various project outputs by partners and stakeholders.

2.2.  Organization of the Inception Workshop

List of Invitees: Participants list was developed from several sources and references. The
National Programme’s Technical Project Proposal (or Programme Document) enumerates
preliminary stakeholder institutions identified during R-PP proposal development phase. These
listed institutions were included in the participants list. The PMU also consulted participant list
of previous workshops arranged during R-PP phase as well as under relevant projects like Third
National Communication, workshops and training arranged under National Forest Inventory
(NFI) project, and workshop organized under UN-REDD project on CSO and IP self-selection
to represent Programme Executive Board, workshops under Climate Resilient Participatory
Afforestation Reforestation Project (CRPARP), Climate Resilient Environment and Livelihood
(CREL) etc projects. A list of climate change focal points of different ministries was also
obtained from Bangladesh Climate Change Trust.

All participant list were merged and grouped into categories like — ministries, departments,
educational and research organizations, NGOs and Indigenous communities, development
partners, members from media. The list of participants was scrutinized, corrected and finalized
by Forest Department and shared with the Ministry of Environment and Forests.

Inception Workshop Presentations and Information Materials: The primary objective of
the workshop was to introduce the National Programme to the relevant stakeholders. Therefore
several materials were developed having information on the project and REDD+ in general.
The following materials were developed and shared:



Table 1: List of Awareness Materials shared during Inception Workshop

SI | Item Information shared

1. REDD+ and National What is UN-REDD programme; what is REDD+, what are
Programme Leaflet in the five activities of REDD+, Warsaw Frameworks, why
Bangla REDD+ is important, its relevance, why REDD+ is

important for Bangladesh; evolution the NP and the
targeted outcomes.

2. National Programme Relevance of REDD+ in Bangladesh, evolution of
Leaflet in English REDD+ programme, phased approach and outputs,

Warsaw framework, National Programme Objective,
duration, budget, outcomes and outputs, project
management.

3. Brochure on UN-REDD | FAO’s support to the pilot countries to increase their
FAO supports MRV technical and institutional capacities to design and
set-up in developing implement REDD+ based on robust and transparent
countries national MRV systems.

4. Document folder What is REDD+, short brief on National programme,
phased approach of UN-REDD programme and
institutional framework proposed for REDD+ programme
in Bangladesh.

5. Note book What is REDD+, its five activities, UN-REDD
programme, Warsaw elements, Bangladesh National
Programme, targeted outputs and delivery schedule.

6. Stand Banner — 4 nos Forests contribution to global greenhouse gas (GHG)
emission, five activities of REDD+, benefits of REDD+,
climate change and forest, along with slogans.

7. Branded Pen With UN-REDD, Government and Forest Department’s
logo.

8. Printed copy of on UN-REDD Bangladesh National Programme (see

Presentation given by Annex - 2)
National Project
Director

9. Short Videos on - “Introduction to the concept of REDD+” produced by
REDD+: 3 nos UNFCCC.

- “REDD+ National Strategies and Action Plans”
produced by UN-REDD Secretariat.

- “Safeguards and SIS Lessons and Experiences from
Asia-Pacific Countries” produced by UN-REDD AP
Region.

- “Strengthening Civil Society and Indigenous Peoples’
Participation in REDD+ in Asia-Pacific Countries”
produced by UN-REDD AP Region.

10. | Baseline questionnaire - A questionnaire on REDD+ to judge participants

on REDD+ awareness

awareness level
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2.3  Programme Schedule

The general design of the workshop comprised of welcome remarks from Bangladesh Forest
Department, followed by presentation to familiarize of international REDD+ framework and
UN-REDD Bangladesh National Programme. After the presentation, the representatives from
implementing co-partners gave their speech highlighting key issues. An open discussion

session followed where participants were given chance to bring important issues or concern to
the policy makers. The workshop concluded by the speech from Chief Guest.

Table 2: Programme Schedule

Time Item Person-in-charge/Remarks
10:30 — 11:00 am | Registration Antora Hall, Hotel Radisson Blu
11:00 - 11:15am | Introduction All participants
11:15-11:30 am | Short Video presentation UN-REDD

11:30 — 11:40 am

Welcome remarks from
Chair

Mr. Yunus Ali,
Chief Conservator of Forests,
Bangladesh Forest Department

11:40 — 12:00 am

Presentation on UN-REDD
Programme in Bangladesh

Mr. Rakibul Hasan Mukul

Assistant Chief Conservator of Forests
&

National Programme Director,
UN-REDD Bangladesh National
Programme

12:00 — 12:10 pm

Speech by Guest of Honor

Mr. David Dolan,
Acting FAO Representative in
Bangladesh

12:10-12.20 pm

Speech by Guest of Honor

Ms. Pauline Tamesis,
Country Director,
UNDP Bangladesh

12:20- 12.40 pm

Open Discussion

Moderator, Md. Yunus Ali,
Chief Conservator of Forest,
Bangladesh Forest Department

12.40-13.00 pm Speech by Chief Guest Dr. Kamal Uddin Ahmed,
Secretary,
Ministry of Forests and Environment,
Government of Bangladesh

13:00 — 14:00 p.m. | Lunch




2.4 Speeches & Discussion Points

Welcome Address: The inception workshop
started by welcome speech by the Chair, Mr.
Md. Yunus Ali, Chief Conservator of Forest
(CCF). In his welcome speech CCF informed
that UN-REDD programme is not only
focused on reducing emission from the
forestry sector, but also will focus on
sustainable forest management, watershed \
= 22

management, biodiversity conservation and == ' ’ :
Picture 1: Welcome Address by Mr. Md. Yunus

most importantly poverty reduction through Ali, Chief Conservator of Forests, Bangladesh
livelihood improvements of poor. He briefly | Forest Department.

described importance of forests and how forests help maintaining biodiversity, regulating local
climate, and key elements of environment.

He also mentioned about forest’s role in improving livelihood of local and indigenous people.
He opined that we cannot rely only on carbon market, rather country like Bangladesh should
also focus on co-benefits of REDD+, where millions depend on forest for their livelihoods.

He referred to challenges especially deriving from lack of clear land rights which gives rise to
conflict between different land uses. Mr. Ali affirmed that Bangladesh is committed to
sustainable forest management and stressed on importance of effective measuring, reporting
and verification (MRV) mechanisms for sustainable forest management.

Presentation on UN-REDD Bangladesh National Programme: Mr. Md. Rakibul Hasan

Mukul, National Project Director (NPD), provided a power point presentation (PPT) on UN-

REDD programme in Bangladesh (Annexed in this report). His presentation had the following

outlines: s '

* UN-REDD Collaborative
Programme

* GHG and Forestry Sector

« REDD+ Mechanisms and
evolution

*  REDD+ Process

* UN-REDD Bangladesh National
Programme

* Challenges/Risks

Mr. Mukul informed the audiences Picture 2: Presentation on UN-REDD Bangladesh

about historical background of | National Programme by Mr. Md. Rakibul Hasan Mukul,
REDD+ development at global and Assistant Chief Conservator of Forests and National

] ) Project Director, UN-REDD Bangladesh National
national level. He informed that UN- | programme
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REDD National Programme is designed in three phases — towards achievement of REDD+
readiness. Phase I involves the development of national strategies or action plans, policies and
measures, and capacity-building; Phase II is the implementation of these plans, policies and
measures i.e., piloting and bringing necessary changes. Phase III involves results-based
payment i.e., emission reductions or carbon enhancements are measured, reported and verified
against bench mark and payment is made if found successful. The UN-REDD Bangladesh
National Programme is in its first phase of implementation.

The NPD highlighted four (4) elements of Warsaw framework that the National Programme
must establish in order to receive result based payment. He brought to the notice of the
participants as well as senior officials that at this very moment, the Safeguard and Safeguard
Information System (SIS) one of the key elements, is not included in the project due to shortage
of fund. He requested senior officials to secure funding for inclusion in the project.

The NPD stressed that effective stakeholder engagement is the most important priority for the
project and it is equally a challenge. He showed the participants a list of deliverables that the
project will be working to produce. He encouraged all to participate actively in the project
activities according to respective roles and set of expertise to ensure quality of deliverables and
also to ensure that concerns are incorporated. He underscored that the project will reach out to
all relevant stakeholders through workshop, meeting, forum, information sharing platform, to
members of different committees to bring consensus on key outputs / issues.

The NPD showed a draft institutional mechanism (proposed during R-PP phase) for REDD+
management in the country. He informed participants that the project will sought help from
time to time to finalize institutional mechanism. A budgetary breakdown of the project by year,
especially first year was shown to the participants.

The NPD in his presentation showed common challenges faced by UN-REDD programme i.e.,
establishing REL/FREL and NFMS, stopping leakage, ensuring permanence, good
governance, safeguarding environmental and social issues, and financing. He also brought to
the notice of the audience of the likely challenges the National Programme will likely to face
—1i.e., forest boundary and land tenure, lack of national level data, lack of data sharing protocol,
institutional arrangement for GHG inventory and REDD+ and lack of manpower.

Finally, the NPD stressed that strong and continued policy and institutional support will be
required to establish REDD+ in Bangladesh, active participation from all corners will be
required to ensure all-inclusiveness, and at the end of the day, across society, stakeholder we
need to agree on conserving and sustainably managing our forests.
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Speech of Guest of Honor: Mr. David
Dolan, Acting Country Representative
of FAO highlighted FAO’s role in UN-
REDD programme in Bangladesh. In
his speech he stated that forests are
lungs of the earth, they give us oxygen
and capture carbon, therefore
protecting forest is central to climate
mitigation. He emphasized the :
establishment of National Forest ?ﬁ

Monitoring System and its importance —

) Picture 3: Remarks of Guest of Honor, Mr. David Dolan,
for REDD+ mechanism as well as | Acting FAO Representative in Bangladesh

sustainable forest management. He also informed that FAO has been providing support to

forest inventory, forest monitoring, forest management and conservation in many countries
including Bangladesh.

Under the REDD+ National Programme, FAO will support to implement two outcomes -
Outcome 3&4 which are related to preparation of national FREL and establishment of national
forest monitoring system. Several key activities will be carried out to achieve each outcome
such as assessing the historical trends of forest and land use changes, support to institutional
arrangements for the measurement, reporting and verification (MRV), the development of the
methods for forest monitoring, and strengthening the capacities on the preparation Green House
Gases (GHGs) inventory for the Land Use, Land Use Change and Forestry (LULUCF) and
establishing an information system.

Speech of Guest of Honor: Ms. Pauline Tamesis, Country Director, UNDP, felt emotional
given it is her last public speech in
Bangladesh, being present in the
inception workshop related to forests
and that her two grandfathers were
forester. She opined that managing
forest is complex since it is not only
relates to trees but also peoples’
livelihood and land rights. She | CUEETETR
showed how REDD+ is linked to :
Sustainable  Development  Goals
(SDGs) and mentioned  that
successful REDD+ implementation
can contribute to SDG goals like -
Climate  Action  (Goal 13),

Responsible ~ Consumption  and | E~ 4
Production (Goal 12), Gender Picture 3: Remarks of Guest of Honor, Ms. Pauline

) ] Tamesis, Country Director, UNDP Bangladesh
Equality (Goal 5) , Life on Land

(Goal 15) and Decent Work and Economic Growth (Goal 8) etc. However, she identified three

12



challenges for the project:1) policy and institutional arrangement to halt deforestation, 2) land
ownership issue as - almost 70% of the total cases filed are related to land disputes, 3) building
capacity (human, technical and financial). She also highlighted the project’s capacity building
assistance that is aimed to capacitate Forest Department to comply the UNFCCC Warsaw
framework to get access to result based payment of REDD+ mechanism.

Open Discussions:

= Dr. Fazle Rabbi Sadeque Ahmed (Project Coordinator, CCCP, PKSF), informed that if
safeguard component is not included, then the country will not be able to have result based
payment. He suggested to search alternative funding and advised not to fully rely on result
based payments rather focus should also be given on non-carbon benefits.

= The CCF responded by informing that the Forest Department is already have started
working to ensure fund for the Safeguard element.

= Dr. Moklesur Rahman, Executive Director, CNRS, a national NGO asked question about
how REDD site and co-management site will be managed? Whether they will have separate
management entity or simultaneously managed?

= Inresponse, the CCF informed that Forest Department has started co-management in 2003-
04 and now there are 26 Co-Management Committees operating in different protected
forests for conservation of the same. He informed that these stakeholders are important
part of REDD+ stakeholder landscape. He opined that there is scope of co-existence and
upcoming institutional mechanism will focus on the issue.

= Dr. Hossian Mohammed Selim, representative from Livestock Department asked if the
project will include enumeration/mitigation of methane gas emission from livestock sector,
as this sector also contributes considerably in GHG emission.

= The CCF informed that the UN-REDD Bangladesh National Progrmme has focused on
forestry sector only. Other sectors like livestock may come up with their own initiative.

* Dr. Muhib from Department of Agriculture Extension wanted to know if the project will
carry out baseline survey on Methane gas and CO2 emission?

= The CCF replied that the programme need to establish Forest Reference Emission Level
(FREL) / Forest Reference Level (FRL) — which is basically the baseline. In addition,
National Forest Inventory is ongoing which will complement the National Programme on
estimation of emission from forestry sector. Mr. Mozaharul Islam, Conservator of Forests
and National UN-FEDD Focal Point, added that component 3 of the R-PP (Readiness
Preparation Proposal) is about baseline preparation and under this project emission from
LULUCEF sector will be estimated.

13



Picture 5: A section of the participants

Dr. Mizan R. Khan, Professor, North South University, informed that REDD+ is a very
innovative instrument compared to the earlier climate mitigation tools which did not have
any incentive for forest conservation. REDD+ has started few years back, and to date, the
Paris agreement has got a specific article (Article 5) on REDD+ and there is more clarity
on finance. He advised to reform current forest management model and to make it more
inclusive for maximum benefit to local people.
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Picture 6: Dr. Fazlay Rabbi Sadque Ahmad | Picture 7: Dr. Mokhlesure Rahman asking future

stressing his view on safeguard. of co-management entities in relation to REDD+

= | . ?
Picture 8: Mr. Mozaharul Islam, UN-REDD Focal | Picture 9: Dr. Mizan R Khan urging to bring
Point, clarifying issues on FREL/REL baseline. change in current forest management model.

» The CCF also agreed with Dr. Khan’s suggestion and said that although there is an absence
of predictable and robust financing for REDD+, however funds are being committed more
and more at the international arena. He stressed that while issues are being determined, for
accessing funds we need to focus on more governance, inclusiveness, ensure safeguards
and strong institutional mechanism.

=  Ms. Uchacha-A Chak, work for Maleya Foundation and a member of Indigenous
Community, thanked the CCF for his role from the very beginning for being open about
the indigenous people’s involvement for the successful implementation of this program.
She added that during earlier development initiatives, indigenous communities have
noticed exclusion. In that context, REDD+ is as an opportunity for local communities,
indigenous people, who are living in forest to be involved effectively and that the common
terminologies like - Free Prior Informed Consent (FPIC), safeguard mechanism - should be
meaningfully understood, realized and materialized. She then asked two questions, (1)
when the project is planning to develop a safeguard information system? And (2) does the
project has any plans regarding capacity building for the people who are working at the
local level, who are living and depending on this forest resources?

= Mr. Md Yunus Ali, CCF informed that with regard to safeguard, the Forest Department in
close collaboration with Ministry of Environment and Forests, have been working to secure

fund for the safeguard. The CCF also informed that he has had meeting with Barrister Raja
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Debashish Roy recently in the policy board meeting of UN-REDD in Geneva and both
exchanged / shared views about the future forest management, particularly in those areas
where indigenous people live. He stressed that Forest Department does not see words like
Free Prior Informed Consent (FPIC) as mere terms used in workshops, these will be
respected as well. He also added that forestry master plan will be developed very soon and
for the reforestation or the re-vegetation of the degraded forests in Chittagong hill tracts,
indigenous people will be brought on onboard. He understands that the land tenure / right
issues will be a challenge and ultimately everything may depend on it. However, the
Department needs to deal with all these issues as re-vegetated, restocked and the healthy
ecosystem can provide benefit of local community. He stressed that it is necessary to
harness support from all corners.

Mr. Mihir Biswas from Bangladesh Paribesh Andolon (BAPA) expressed his concern that
both forest cover and agricultural land is decreasing as per the FAO report. He also
informed that wetland are being encroached as well. He wanted to know whether Forest
Department can take initiative to save wetlands as well.

CCF also agreed with participant from BAPA that both forest is showing decreasing trend,
and that Forest Department alone cannot take responsibility. He informed that once the
country had 7 crore (70 million) people in 1971 and now the current population is about 16
crore (160 million). And these people live on ecosystems like forests for their livelihood —
exerting enormous pressure on limited resources and capacity. Agricultural ecosystem is
expanding day by day to feed the population and the forest land is converted into agri-
system. Wetlands are also decreasing — for both anthropogenic and natural reasons. He
informed Department of Environment has programme on wetland conservation and
management.

Nathan Sage (Environment & Climate Change Team leader) from USAID informed that
several initiatives have been on-going to supplement REDD+ programme in Bangladesh
like - Climate Resilient Ecosystems and Livelihood (CREL) project, National Forest
Inventory Project (NFI), in Chittagong Hill Tracts on watershed management and affirmed
USAID’s commitment on continued support. In his opinion, given similar initiatives of the
Department supported by other development partners on forest carbon and forest carbon
sequestration, it is time to move forward towards a low carbon and low emission
development strategy. He opined that UN-REDD may create a plat form to bring together
different partners and programme for greater effect.

The CCF agreed on low carbon and low emission development strategy. He requested
development partners and implementing agencies to be careful in (agriculture/ horticulture)
species selection for any project in CHT so that the practice does not increase soil erosion.
He advised to avoid crops like ginger, turmeric, aroid, potato in watershed management
projects as these have been found to increase soil erosion and reduces productivity of the
soil in the long run.
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Picture 10: Ms. Chak believes REDD+ can ensure
active participation of indigenous communities.

Picture 11: Mr. Sage highlighting programs of
USAID in forestry sector contributing REDD+

Picture 12: Mr. Ahmed
Arranayak Foundation

sharing lessons of

Picture 13: Mr. Ali, responding to queries of the
participants.

= Mr. Farid Uddin Ahmed, Executive Director of Arranayak Foundation shared their
experience of implementing small REDD+ projects in CHT involving indigenous people.
He stressed that involvement of community in measuring stock will bring clear
understanding and ownership on project. He informed audience that Arranayak Foundation
has project in Khagrachori, where careful selection of species has reduced soil erosion
significantly. He welcomed interested parties to visit their sites.

= Mr. Md. Yunus Ali, Chief Conservator of Forests (CCF) draw attention of the participants
on time management and requested to provide comments and perspectives through email
to the Project Director, himself, or UNDP and FAO. He then requested, honorable
Secretary, Ministry of Environment and Forests, Dr. Kamal uddin Ahmad to give his

perspective.

Speech by Chief Guest: Dr. Kamal Uddin Ahmad, Secretary, MoEF welcomed all to the
inception workshop. He informed that the UN-REDD programme is currently support 64
partner countries in the world and Bangladesh is one of them. The Country is pleased to join
the innovative programme to reduce deforestation and forest degradation.

The Secretary stressed that within the three (3) phases of implementation, the first phase relates
to clear understanding of the situation at first. Clear understanding and direction will lead to
phase two to carry out the tasks in proper manner. He, therefore, encouraged participants to
have better understanding on the basic issues about the REDD+, GHGs emissions in relations

to forestry sector.
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Picture 14: Chief Guest, Dr. Kamal Uddin Ahmad depicting government initiatives in REDD+

He informed that the issues raised by the participants about inclusiveness, will be looked into
very carefully in the project and that the project will work on to develop stakeholder awareness
and will have a plan to effectively engage stakeholders. He hoped that methodological approach
will ensure the issue of involving relevant people — especially people in Chittagong Hill Tracts.
He informed that the capacity to develop and test national forest reference emission level and
forest reference level and national forest information system will greatly enhance the capacity
of the Government to develop a national greenhouse gas inventory for the forest sector. He also
referred to other key outputs of the project which will be very useful for our country, towards
a green future.

The Secretary brought to the attention of the participations on contribution of global forestry
sector in GHG emission and stressed that in order for ultimately to address the adverse impact
of climate change we need to work on forestry sector. According to the Secretary, Bangladesh
have put a lot of emphasis to bring more green cover for long. He referred to the inauguration
of tree planting programme by honorable Prime Minister and informed audience that the theme
of this year is ‘jibon er jonno gach, jibikar jonno gach’ that means ‘tree for our life, tree for
our livelihood’.

He underscored our dependencies on trees, forest and biodiversity resources. He also reminded
that unlike some countries where it takes a lot of effort to grow a tree, Bangladesh is blessed
with fertile soil and climate conducive to grow green vegetation. So we can benefit by planting
trees and securing our livelihood, and set good example of sustainable watershed management
in our country.
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As there will always be challenges, however, what we need is national awareness, consensus,
political will and dedication to bring the areas under forest cover which the country have lost.
He alluded to requests MOEF often receives for a land which is a forest land for other land use
purposes. He stressed that we need to understand the value of forests. While population
pressure is a key challenge, he gave example of countries with high population densities along
with good forest cover. He also brought to the attention of audience of co-management efforts
in the country where people are protecting forests, practicing an alternative livelihood that
reduces pressure on forest resources.

He argued that proper land use planning can revert transformation of forest land into other land
uses. He informed that current government under the direct supervision of our honorable Prime
Minister will be developing economic zones where industries will cluster. He commended
Prime Minister’s strong support and position in this regard. The Government while steering the
country steadily towards becoming a middle income and developed country by the year 2021
and 2041, is also ensuring that the developed is not achieved at the cost of environment.

He opined that with initiation of the first phase of the National Programme, and the current
complementary projects that are being implemented at this very moment like CRPAR —
Climate Resilient Participatory Afforestation and Reforestation project, Green Belt Project in
coastal area, where considerable areas are being brought under forest cover, the country will
be able to embark on 2"¢ and final phase of implementation.

Finally, the Secretary drew kind attention of the participants on the key strategy or policy
documents that are being developed — for example, development of Forestry Master Plan,
Country Investment Plan, revision of Forest Policy and updating of Bangladesh Climate
Change Strategy and Action plan. He encouraged everyone to be more thoughtful and careful
to bring harmonized changes to bring synergy and leverage benefits and to see development
holistically so that the country can tackle challenges of degradation and deforestation in an
integrated manner. He hoped that with support from all corners, the country will be able to play
considerable praise worthy role in bringing atmospheric stabilization.

He thanked everyone for their active participation in the workshop and welcomed all to join
the lunch.
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Annex - 1: List of Participants

SL

Name

Designation

E-mail

Tel/Mobile

Dr. Kamal Uddin Ahmed

Secretary, MOEF & Co-chair
PEB, UN-REDD

secretary@moef.gov.bd

01511007711

Muhammad Ziaur Rahman

Additional Secretary, MOEF

zia2045@gamil.com

01775569335

Abdullah Al Mohsin
Choudhury

Additional Secretary, MOEF

¢_mohsin63@yahoo.com

01670829465

Md. Mozahed Hossain

Joint Secretary, MOEF

mozahedjs@gmail.com

01711119718

Dr. Md. Afzal Hossain

Joint Secretary, MOEF

mafzalhossain@yahoo.co

01711954269

Shamshur Rahman Khan

Deputy Chief, MOEF

shamshu_1970@yahoo.co

01552317637

Md. Yunus Ali

Chief Conservator of Forest
& PEB Member, Forest
Department

ccf-fd@bforest.gov.bd

Abdul Latif Mia

Conservator of Forests,
Chittagong Circle, Forest
Department

latif. bfd@gmail.com

01732500300

Md. Mozaharul Islam

Conservator of Forests,
Finance & Administration,
UN-REDD Focal Point,
Forest Department

mazhar.raj@gmail.com

01761494606

10.

Abani Bhushan Thakur

Conservator of Forests,
Central Circle, Forest
Department

thakurabani@yahoo.com

01761444639

11.

Md. Abu Naser Khan

Conservator of Forests,
Coastal Circle, Barisal, Forest
Department

khan1972bd@yahoo.com

01727601217

12.

Dr. Sunil Kumar Kundu

Conservator of Forests &
Director, Wildlife Centre,
Mohakhali & Deputy Project
Director, SRCWP, Forest
Department

sunilkundu98@gmail.com

07111801049

13.

Shamsul Azam

CF, Rangamati Circle, Forest
Department

shamsulforest@gmail.co
m

01761494656

14.

Md. Rakibul Hasan Mukul

Assistant Chief Conservator
of Forests, Development Plan
Unit & Project Director, UN-
REDD, Forest Department

pd-
unredd@bforest.gov.bd

01711438032

15.

Mohammad Aminul Islam

Assistant Chief Conservator
of Forests, General, Forest
Department

aminul.bfd@gmail.com

01712503494

16.

Md. Kabir Hossain

Divisional Forest Officer,
Forest Department

kabirfd@gmail.com

01712083666

17.

Umme Habiba

Deputy Conservator of
Forests, Monitoring Unit,
Forest Department

habiba_fo@yahoo.com

01712583892

18.

A.S.M. Jahir Uddin Akon

Divisional Forest Officer,
Wildlife Management &
Nature Conservation
Division, Forest Department

jahirakon@ymail.com

01550603403

19.

Md. Zaheer Igbal

Deputy Conservator of
Forests, RIMS Unit, Forest

Department

z.igbal60@gmail.com

01711443750
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SL Name Designation E-mail Tel/Mobile
Hossain Mohammad Divisional Forest Officer, . .
20. Nishad Dhaka Social Forest Division hmnishad @gmail.com 01715005677
Divisional Forest Officer, . .
21. | Md. Zaglul Hossain CTG North Forest Division, | diochittagongnorth@gmai |51 179579
l.com
Forest Department
Project Director, Climate
Resilient Participatory .
22. | Uttam Kumar Saha Afforestation Reforestation uttamfd@gmail.com 01715549116
Project, Forest Department
Climate Resilient
. . Participatory Afforestation
23. | Ali Hossain Reforestation Project, Forest 01742339173
Department
Deputy Conservator of .
24. | Marufa Akter Forests, Forest Department marufaakther@gamil.com | 01712561817
Divisional Forest Officer,
25. | Md. Sayed Ali Sundarban West Forest Div. sayed13143@gamil.com | 01819810303
Khulna, Forest Department
Conservator of Forests,
26. | Raihana Siddique Social Forestry Circle, Forest | raihana003@yahoo.com 01761494615
Department
Divisional Forest Officer, .
27. | Rafiqul Islam Chowdhury Forest Department vafiqc1967@gmail.com 01711482898
. Divisional Forest Officer, . .
28. | ANM Yasin Newaz Forest Department newaz.yasin@gmail.com | 01711447161
29 | Md. Mizanur Rahman Divisional Forest Officer, mizan9090.zari@gmail.co 01917015948
BFD m
. Divisional Forest Officer, .
30. | Md. Humayun Kabir Forest Department acfforest72@gmail.com 01819655811
Divisional Forest Officer,
31. | Bipul Krishan Das Pulpwood, plantation, ppdbandarban@gmail.co 0171106725
Bandarban, Forest m
Department
Assistant Chief Conservator
32. | Md. Jahidul Kabir of Forests, Establishment 01778454499
Wing, Forest Department
Divisional Forest Officer,
33. | Md. Sanaullah Patuary Management Plan Division, dcfsanaullah@gmail.com | 01816301439
CTQG, Forest Department
34. | Md. Ariful Haque Belal DCEF, Forest Department x;fulhaquebalel@gmall.c 01712115625
Deputy Chief Conservator of
35. Mohammed Shafiul Alam Forests, Forest Management | msalamchow@gmail.com | 01819323000
Chowdhury .
Wing, Forest Department
. Deputy Chief Conservator of .
36. | Begum Fatima Tuz Zohora Forests, Forest Department fatima26bd@yahoo.com 01712655290
37. | Md. Tohidul Islam DFO, CHT North Division, | -\ /i 4£4@vahoo.com 01717123849
Forest Department
38. | Dr. Hardhan Banik Retd., Forest Department banikbd@yahoo.com 01711989419
. . ACF, Legal Unit, Forest L .
39. | Quazi Md. Nurul Karim Department quizi.karim@gmail.com 01711395992
40. | Md. Jahingir Alam ACEF, Forest Department alamfd2010@onsil.com 01711374468
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SL Name Designation E-mail Tel/Mobile
. ACF, Dev. Planning Unit, .
41. | Mr. Md. Oliul Haque Forest Department oliul_1967@yahoo.com 01711239100
42. | Ms. Bilkis Rukhsana ACF, Establishment, Forest | 1202 fd@yahoo.com | 01552336534
Department -
43. | Mahbub Morshed ACF, Forest Department humorshed@gamil.com 01711386634
44. | Karamat Ali Mallik ACEF, Forest Department 01941983781
Dr. Md. Zahidur Rahman DCF, Legal Unit, Forest . .
45. Miah Department zahidur.acf@gmail.com 01761494692
46. | Rafiqa Sultana ACF, Forest Department rafiqa_s@yahoo.com 01843889000
47, Mahmuda Roksena ACEF, Forest Department sultana_rakhi@yahoo.co 01761494621
Sultana m
ACF, Monitoring Unit, Forest
48. | Rokeya Begum Department rupazaman@yahoo.com 01715862576
49. | Shamima Begum Shewli | esearch Officer, Forest to.shewli99@gmail.com | 01931407861
Department
50. | Dr. Ruma Hossain Research Officer, Forest rumafd@gmail.com 01711442325
Department
Research Officer, Forest
51. | Afroza Begum Department b.afroza@yahoo.com 01711283846
52. | Neela Dutta Director, ECO park and neeladutta81@gmail.com | 01554324512
Forest Academy
53. | Dr. Sardar Nair Uddin Pr1n.01pal Sc1ent1.ﬁc Officer, nsarder@yahoo.com 01924007503
National Herbarium
54. | Mir Khurshid Anwar Director, BFIDC miranawr@yahoo.com 01551353371
Dr. Fazle Rabbi Sadeque Project Coordinator, CCCP,
55. Ahmed PKSF frsal962@yahoo.co.uk 01730713151
56. | Md. Mozahidur Rahman g;lrilcttl(())?al / Assistant razu.fwfoz@gmail.com 01717583212
57. | Dr. Md. Abdul Muyeed ﬁjgi‘;f“al Director, Dhaka |\ ccdbd61@gmail.com | 01716940311
Assistant Director, . .
58. | Shakila Yasmin Bangladesh Climate Change siljrl;llayasmln 144@yahoo 0191391703
Trust )
59. | Niaz Md. Farhat Rahman (Ssegg))r Scientific Officer niaz.sust@gmail.com 01912700606
60. | Zahid Hossain Munshi Deputy Sec'retary, Ministry of | zahid_dubarisal@yahoo.c 01715135582
Home Affairs om
Divisional Officer,
61. | M. Shabid Ullah Bangladesh Forest Research | bfri_srd@ctpath.net 01914229525
Institute, CTG
Upazila Livestock Officer,
62. | Dr. Hossan Md. Salim Department of Livestock hmsalim@gmail.com 01946952011
Services
Deputy Secretary, Ministry of
63. | Dr. F R Safiqul Public Administration frsal962@yahoo.com 01711954269
Principal Scientific Officer, hasanmnazmul@gmail.co
64. | Md. Nazmul Hasan Soil Resource Development m & ’ 88029110507
Institute (SRDI), MoA
65. | Subinay Bhattacharya Deputy Secretary, Ministry of | (0 o 60@omailcom | 01711156702
) ubinay Y Chittagong Hill Tract Affairs ubinay £ )
Additional Deputy Director . o
66. | Dr. Md. Moniruzzaman (Admin) Department of zafrinzamanmithila@yah 01912553070
. . 00.com
Agriculture Extension
67. | Nishat Sharmin Assistant Chief, Planning nishatser@yahoo.com 01760316166

Commission
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SL Name Designation E-mail Tel/Mobile
. . Additional Director,
68. g;’sizu Wali Raghib Department of Agriculture awrhassan@gmail.com 01711224573
Extension
69. | Yasmeen Parveen Deputy_ Chlef, Planning yasmeenparveen@gmail.c 01751596740
Commission om
Secretary (Joint Secretary),
70. | Md. Rashadul Islam Bangladesh Climate Change | roshadul62@gmail.com 01552404422
Trust, MOEF
Assistant Director, . .
71. | Shakila Yasmin Bangladesh Climate Change Ziﬁlayasmmm“@yahoo' 0191391703
Trust, MOEF
Deputy Director, Bangladesh
72. | Abdul Khalaque Bureau of Statistics akhalegbr@yahoo.com 01552411028
73. | Dr Md. Abdus Aazam Principal Scientific Officer salam2bd@yahoo.com 01715042585
. . Country Director, UNDP pauline.tamesis@undp.or
74. | Ms. Pauline Tamesis Bangladesh & member PEB o
75. | Khurshed Alam Assistant Country Director, khurshed.alam@undp.org
UNDP.
Mr. Arif Mohammad Programme Specialist o
76. Faisal (Environment), UNDP arif faisal@undp.org
. . Programme Manager, UN- . .
77. | Nasim Aziz REDD nasim.aziz@undp.org 01715032875
. Governance Coordinator, .
78. | Sayeed Mahmud Riadh UN-REDD sayeed.riadh@undp.org 01739119920
79. | Santu Das Egg‘g“mca“o“ officer, UN- | 2 ntu. das@undp.org 01712984229
Programme Support Officer,
80. | Kaumal Kumar Ghosh UN-REDD kaumal.ghosh@undp.org | 01977040908
, . Administration Assistant, . .
81. | James D' Rozario UN-REDD james.rozario@undp.org | 01713257683
82 | Mohammad Sahab Uddin Programme Secretary, UN- mohammad.uddin@undp. 01763389218
REDD org
83. | David Dolan Deputy Representative, FAO | mike.robson@fao.org 01755607421
84. | Nur Khondaker Assistant FAO nur.khondaker@fao.org
Representative
Dr. Laskar Mugsudur Senior Fishery Officer, FAO-
85. Rahman Bangladesh laskar.rahman@fao.org 01732998449
Sharmin Ahmed :
86. Choudhury Programme Officer, FAO sharmin.ahmed@fao.org | 0197094095
87. | Matieu Henry S;lg)f Technical Advisor, matieu.henry@fao.org
88. | Mariam Akhter Forestry Officer, FAO mariam.akhter@fao.org
89 | Rukshana Sultana Country Coordinator, Sliva rukshana@silvacarbon- 01735442679
Carbon. bd.org
90. | Oemar Idoe Team Leader, GIZ oemar.idoe@giz.de
91. | Emran Hasan Programme Associate, [UCN | emran.hasan@iucn.org
92. | Dr. Md. Golam Rakkibu Professor, Khulna University ﬁlczlamrakklbu@yahoo.co. 01730062903
Ruhul Mohaiman Performance Monitoring
93. Chowdhury Specialist, CREL Project ruhulforester@yahoo.com | 01726892305
. . Executive Director, Arannayk .
94. | Farid Uddin Ahmed Foundation & PEB Member farid@arannayk.org 01713040583
95. | Azharul Mazumder Environment & Climate amazumder@usaid.go
) i u Change Specialist, USAID i usaid.gov
96. | Patrick Meyer USAID pmeyer@usaid.gov
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SL Name Designation E-mail Tel/Mobile
Environment & Climate .

97. | Nathan Sage Change Team leader, USAID nsage@usaid.gov 0175548971

98. | Md. Zahed Ibrabim BRAC ibrabim_brac@brac.bet 01724163120
Member, NCC, Programme

99. | Uchacha-A Chak (Usha) Coordinator (Research), uchachaa@gmail.com 01813095552
Maleya Foundation, Dhaka
Director, Women

100. | Sandhya Malo Commission for wedb_w(@yahoo.com 01718540299
Development in Bangladesh

. Member, NCC and General . .

101. | Sanjeeb Drong Secretary sanjeebdrong@gmail.com | 01711804025
Member, NCC and ED, .

102. | Pallab Chakma Kappacing Foundation pallab.ranger@gmail.com | 01717332299
Alternate member to PEB &

103. | Shaktipada Tripura member Bangladesh Adivasi | sptripura@yahoo.com 01843358570
Forum, Dhaka
Chair, Adivasi Cultural

104. | Ajay A Mree Development Forum, ajay.mree@yahoo.com 0171540292
Madhupur, Tangail
Ex-chair of Rangamati Hill

105. | Goutam Dewan District & EM/IP g.dewan@gmail.com 01731091388
representative to PEB

106. | Md. Abdul Baten Senior Lecturer, IUB a.baten@iub.edu.bd 01988143755

107. | Dr Ram Sharma Senior Consultant, UNDP ram.sharma@undp.org 01786270229

108. | Fatima Halim Coordinator, Uttaran uttaran.dhaka@gamil.com | 01711828305

. Researcher, Bangladesh

109.1 S.M. Bipha Agriculture University
Deputy COP, Climate

110. | Abu M. Kamal Uddin Resilient Ecosystem & mkamal@winrock.org

) ’ Livelihood Project, Winrock ’

International

111 | Mihir Biswas Bangladesh Poribesh Andolo | mihirbusriganga@yahoo.c 01700678233
(BAPA) om

. Research Fellow, Bangladesh
112. Dr. M Harunur Rashid Institute of Development harun@bids.org.bd 01716081212
Bhuiyan .

Studies

113. | Anatoli Poultouchidou GHG Consultant 2n:rtgh.p oultouchidou@fa

114. | K.M Nazmul Islam National Consultant GHG nazmul@ifcscu.ac.bd 01535874372
Bangladesh Centre for

115. | Dr. M. Abu Syed Advance Studies (BCAS) abu.syed@bcas.net 01730019213
Director, Young Power in mahbub_ypsa@yahoo.co

116. | Md. Mahabubur Rahman Social Action (YPSA) m 01714064979
Forestry Advisor, Climate

117. | A.K.M. Shamsuddin Resilient Ecosystem & 01715298675
Livelihood Project
International Union for

118. | M A Latif Fakir Conservation of Nature latif.fakir@gmail.com 01715669884
(IUCN)
System Analyst, Bangladesh

119. | SM Mostafizur Rahman Rice Research Institute sabrricbd@gmail.com 01818275692
(BRRI)

120. | Mahmud Hasan Tuhin Liaison Support Officer, GIZ | mahmud.hasan@giz-de 01818174039

121. | Dr. Ansarul Karim ECOMAC ecomac99@gmail.com 01713414334
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122. | Sheikh Moazzem Hossain | Troloct Manager, UNDP, skmh@yahoo.com 01552407597
MIS/GIS Specialist, Climate
123. | Md. Mahumudur Rahman i;;élrl:;tagz;tllg?fitgs};a tion misgis.crparp@gmail.com | 01913510107
Project, BFD
124. | Dr. Mohd Abdul Quddus | Senior Program Officer, quddus@arannyak.org | 01715023283
Arannayk Foundation
125. | Mizan R Khan fjrrclz%esrssf)ii;North South gzzan.khan@northsouth.e 01713038306
Executive Director,
126. | Dr. Atiq Rahman Bangladesh Center for atiq.rahman(@bcas.net 01711591066
Advanced Studies (BCAS)
Executive Director, Center
127. | Dr. Moklesur Rahman for Natural Resource Studies | mokhles@cnrs.org.bd 01711549460
(CNRS)
Chairperson, Movement for
128. | Zuamlian Amlai the Protection of Forest & amliabawm@hotmail.com | 01828933573
Land Rights in CHT
129. | Abdul Motaleb Progamme Officer, [UCN abdul.motaleb@iucb.org | 01716397875
130, | Shahnawaz Mamtaz BRAC shahnawaz.mz@barc.net | 01711688234
Chowdhury
131. | Rajon Response rajonbd8085@gmail.com | 01789858085
132. | Pritom Das Response 01718775222
133. | Syedd Tanjidd Alam Response 01612265026
134. | Md. Mizanur Rahman Response 01713015916
135. | Md. Shariar Rumi Response 01972339966
136. | Mehedi Response 01840353636
137. | Mahbub Response 01717512154
138. | Rana UN-REDD 01787682834
139. | Zahid Siddique Channel I 01732891334
140. | Reena Rahman Deepto TV 01624677381
141. | Moinul Hossain Masud ET.V 01716522092
142. | Atiq Babu Desh TV 01730318241
143. | Zakir Hossain Desh TV 01788822121
144. | Hasan Imam Mukto 01712665994
145. | Anamika Dainik Mukto Tatta 01918640095
146. | Sharif Ahmed The Independent 01948332461
147. | Partha S. Saha Prothom Alo 01719030222
148. | Tanvir Ahmed Bhorer Kagoj 01725958395
149. | Shepon Habib Jugantor 01711979612
150. | Md. Masud Dewan Deepto TV 01720906366
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Annex - 2: UN-REDD Bangladesh National Programme

INCEPTION WORKSHOP
3  August 2016
Mr. Rakibul Hasan Mukul, NPD, UN-REDD Programme in Bangladesh
PROJECT MANAGEMENT UNIT
BANGLADESH FOREST DEPARTMENT

PRESENTATION OUTLINE
* UN-REDD Collaborative Programme
* GHG and Forestry Sector
* REDD+ Mechanisms and evolution
* REDD+ Process
* UN-REDD Bangladesh National Programme
* Challenges/Risks

UN-REDD PROGRAMME
- . r;;A -::?": : : b - _— " '-'

The UN-REDD Programme currently (2016) supports 64 partner developing countries;
The regions of Africa (28 countries),

Asia-Pacific (19 countries), and

Latin America and the Caribbean (17 countries)

GHG & FOREST
Global GHG sources by Sector +  UNFCCC Convention Article 2
Source, IPCC 2007 (Objective): stabilize GHGs in the
atmosphere

Waste and >
wastewater 3% GHG Concentration

‘ Responses ‘

Industry
19%

P Nesisentin s —1 Mitigation | | Adaptation
BN
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Forests acts as either as sinks or source of C;
Total C in forest ecosystem was 638 Gt C (in 2005, FAO) > more than the amount of C in the

atmosphere;
Tropical forest store, on average, about 50% more C per unit area, than forests outside the

tropics;

WHAT IS REDD+

educing educing Conservation Sustainable Enhancement

missions missions of forest Management of forest
from from forest carbon stocks of Forests carbon stocks
eforestation egradation

REDD +

Atmospheric Stabilization requires REDD and REDD+

EVOLUTION OF REDD+
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PHASED APPROACH

Phase 1: Readiness

nnnnnnnnnn

Phase 2: Implementation / Piloting

Phase 3: Full National Implementation

BANGLADESH REDD+ PROGRAMME TIMELINE

2010
+ Bangladesh becomes Partner Country of UN-REDD in August
2011
*« UNDP and FAO initiated assistance to the GoB to draft the Roadmap
2012
* Roadmap approved by National REDD+ Steering Committee in
December
2013
* R-PP approved by UN-REDD Policy Board in 2013
2014
+ Revision of the R-PP and National Project Document (NPD)
formulation by June & NFI Project Doc in July
+ UN-REDD NPD is approved
2015
+ UN-REDD NPD signed by MOEF and ERD on May
» NFI approval - 13 December 2015
2016
» TPP approval —UN-REDD 19 June 2016;
2018: - End of two projects- UN-REDD & NFI
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BANGLADESH REDD+ PROGRAMME TIMELINE

UN-REDD
Bangladesh

National
Project
Document

UN-REDD °

Strengthening
National
Forest

-

Inventory and
. Satellite Land
REDD+ MRV REDD+ Readiness B . Monitoring

Action Plan Readiness Preparation — e . | System in

Roadmap Proposal (R-PP) = SRUEPSEE ?nf

Bangladesh
(NFT)

REDD+ PROCESS

National REDD+ Design UNFCCC facilitated Process

e FREL/FRL assessed
¢ Technical Annex (tCO2
eq) in BURs submitted

oy X
1 (g
<)

~E

. Bilateral
vl Agreements
FUND

* Summary of safeguards
submitted through NC
and available on web
platform

* NS/AP on web platform

National
Strategy

FREL/FRL
or

Action Plan

SIS

(safeguards)

Reducing emissions from deforestation & degradation
Conservation; Sustainable management; Enhancement
of stocks

These four elements to be achieved
through the national, institutional, policy
and legislative framework
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UN-REDD BANGLADESH NATIONAL PROGRAMME

Targeted Outcomes « CPP - Stakeholder: Identify,
aware, involve, & engage

NFMS — Monitor: C stock,

Commﬁrl'llication c2: emission, forest area,
S National REDD+ consistent over time
and Participation Strategy (NS)
Plan (CPP)
FREL/RL - Baseline:
consistent over time & with
ca ca: GHG, transparent
. Forest Reference
N?Jlmn:l Forest Emission Level NS — Address: drivers of D&D,
s Stz:: (‘IJ\ITII\ES) (FREL) / Forest land tenure, governance,
y Reference Level gender, Safeguard, etc

including MRV (FRL)

UN-REDD BANGLADESH NATIONAL PROGRAMME

STAKEHOLDER DIALOGUE ‘ OUTCOMES
| Information Sharing | _

REDD Stakeholder
Forum

OUTPUTS

Consultation &
Participation Plan

Meetings, regional
and national
Workshops

| REDD CELL review |

‘ Expert Review ‘

Technical
Committee Review

<4}><4}>

REDD+ Steering
Committee Review
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UN-REDD BANGLADESH NATIONAL PROGRAMME

Technical Advisory Group

f
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Cell and working groups created, ) Committee created for the ( ; B
‘ . . . International
proposed for the REDD+ purposes | implementation of the project | J

ANNUAL WORK PLAN 2016
(UsSD) (USD)
Outcome 1: Awareness & Engagement 69,641 230,359 300,000
Outcome 2: National REDD+ Strategy 248,487 601,513 850,000
Outcome 3: Capacities to develop and test FRL 248,000 292,000 540,000

Outcome 4: National Forest Information System 121,000 339,000 460,000
SUB TOTAL 687,128 1,462,872 2,150,000

Indirect / Support Cost 48,099 102,401 150,500

Grand TOTAL 735,227 1,565,273 2,300,500

UNDP 340,397 890,103 1,230,500

FAO 394,830 675,170 1,070,000
TOTAL 735,227 1,565,273 2,300,500
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KEY CHALLENGES

Reference Level Digital Forest
boundary & land
e aiage tenure

Lack of national data
Permanence to guide decision

Lack of data sharing

S.afegua.rds: srotocol among
Environment and e e a-
. institutions
Society
Institutional
Governance arrangement: GHG
inventory & REDD
PEMS SRy Inadequate

manpower to

_ implement activities

WAY FORWARD

* Need strong, continued policy and institutional support

* Active participation from all corners

* Consensus on conservation and sustainable management of
forests
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