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Scoping/Formulation Elaboration & Approval Inception

Actions • Stakeholder engagement
• Analysis & information collection
• Coordination

• Stakeholder engagement
• Implementation arrangements
• HACT assessment
• Risk analysis
• National approval process

• Stakeholder engagement
• Recruitment
• Programme establishment
• HACT assessment
• Detailed workplanning

Products • Mission reports
• Validation meeting minutes
• Draft NP with:

• Situation Analysis
• Results Framework
• Budget allocation

• Mission reports
• Stakeholder meeting reports
• Final NP with:

• Workplan
• Fund management 

arrangements
• Monitoring framework

• Mission reports
• Inception report
• HACT reports
• Quarterly workplan

Review • UN Agencies technical experts
• UN-REDD Secretariat
• Independent technical expert
• Policy Board

• UN Agencies technical experts
• UN-REDD Secretariat

• UN Agencies technical 
experts

Disclosure • Mission reports on website
• Validation minutes & Draft NP 

circulated to PB 10 working days in 
advance, then on website

• Mission reports on website
• Signed NP on website

• Mission reports on 
website

• Inception report on 
website

National Programme 

Development Elements



PB Approval of National 

Programme Funds (%)

47%
61%

100%$39.6m
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National Programme Funds 

($m)

Approved by PB 

as  of now

$18.8m
$16.2m

Transferred 

by MDTF 

as of today

Considered

by PB4 Mar 

2010

$14.7m



• Since January 2010 UN RCs forwarded three National Programme 
Documents  and validation meeting minutes to the Secretariat:

– Bolivia

– Zambia

– DRC

• Independent technical review

• Secretariat review

Submissions – PB 4



Visit www.un-redd.org

Email un-redd@un-redd.org
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