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Background

1. Philippines recently joined the UN-REDD programme. While funding for national programmes in new member countries is not currently available through UN-REDD core resources, opportunities for supporting the REDD+ readiness process in the Philippines should be explored. As UNEP/UN-REDD regional focal point was on mission in the country, UNDP Country Office agreed to cover the costs of extending the mission with two more days to carry out preliminary scoping activities. Both UNDP and FAO country offices joined the 1.5 days mission, to meet with government and other stakeholders. 
2. The meetings took place on 28 and 29 April 2010 with the following objectives: 

a.  Analyze and discuss the current status of REDD+ readiness in the Philippines;

b. Review information on current and planned development partner support to the Philippines that can contribute in building REDD+ readiness; and 

c.  Assess the types of interventions required to develop full REDD+ readiness.  

3. Activities undertaken during the mission included:

· Meeting and discussion with the UNDP and FAO Country Offices’ current support from the UN System to the Philippines, and identification of current and planned UN-supported initiatives of actual or potential relevance to REDD+ readiness;
· Meeting and discussion with the Forest Management Bureau (FMB) at the Department of Environment and Natural Resources (DENR), and the National Economic Development Authority (NEDA) on relevant legislation as well as past, current and planned policies and activities affecting the forest sector and sustainable management of forest resources;
· Meeting with Non-Timber Forest Products Exchange Programme (NTFP), a collaborative network of NGOs/CSOs in South and Southeast Asia, working with forest-based communities to strengthen their capacity in sustainable management of natural resources, and currently developing a National REDD+ Strategy for the Philippines with DENR-FMB, through CoDe REDD Philippines.
· Meeting with other development partners to discuss current and planned programmes of relevance to REDD+ (ADB, JICA, AusAID). UNDP country office also met with GTZ the following week, as they were not available during the mission period.

· Compilation and analysis of relevant information to reinforce mission report, focusing on possible targeted support to the Government of the Philippines through the UN system.
Status of Forest Resources in the Philippines and data availability

1. The Philippines has a total land area of 300 179 sq km, 49% of which is classified as forestlands, though only 24 percent (7 162 000 ha) is under forest
. Commercial logging contributed to the steep decline in forest cover from 1969 to 1987, and the promotion of mining has created new threats for the remaining forest areas in the country. The government began to impose restrictions in the late 1980’s and reduced the area allocated to logging as of 1988
.  Following the Master Plan for Forestry Development in 1988, several forest conservation policies were established. For example, logs and lumber exports were banned, logging in the old growth forests and forest with an elevation of greater than 1000 meters was banned, the Community Forest Management Program became a key strategy for sustainable forest management, and the National Integrated Protected Area System was established.
2. Currently, the main causes of deforestation and degradation include illegal logging and fuelwood poaching, agricultural expansion, strip-mining, migration and plantation development.  However, there is limited information and analysis on the drivers of deforestation and forest degradation. Inequitable land distribution, insecure tenure and rural poverty are significant contributors to deforestation and degradation. Population and resource demands are increasing, and forest management and enforcement regimes are not currently addressing increased pressures. Government also has plans to significantly increase domestic biofuel production. 
3. The Philippines is ranked as one of the 17 ‘megadiversity’ countries globally by Conservation International. The continuing disappearance of wild lands is of great concern due to the extremely high levels of endemic species in the Philippines. The country has more than 52,177 described species, of which more than half are found nowhere else on earth. Of these, 491 threatened species already are listed in the 2004 IUCN Red List. Only about 5 percent of the Philippines land area is under some form of protection
.
4. Significant areas of forestlands are covered by some form of community forest management under various government programs, including Certificate of Ancestral Domains Claims and Community-Based Forest Management Agreements (CBFMA). Forests and forestlands belong mostly to the State, which is legally responsible for allocating rights and licenses. Many unregulated open access areas remain, and there is continued uncertainty regarding tenure clarity, boundaries and security. 
5. In the First National Communication of the Philippines to the UNFCCC in 2000, the country’s forests were shown to have absorbed more carbon dioxide emissions than they emitted, although at a minimal level. This is supported by the draft Second National Communications, where forests in the Philippines remain a carbon sink. However, concerns related to forestry database were expressed in the National Communications, regarding data-gaps, and significant variability and unreliability of existing data. In addition, there is hardly any information on biomass degradation rates in Philippine forests.
6. The National Mapping and Resource Information Authority (NAMRIA) under DENR is responsible for centralizing all the DENR maps, including forest maps. Since the 1960s, the Philippine government has undertaken three forest resource assessments, but only the latest inventory in 2003 measured biomass. The statistics obtained from these exercises are difficult to compare due to differences in methodologies used, differences in the definition of forest, and various limitations in conducting the forest inventory.
7. From 2002 to 2004, the FMB conducted a nationwide inventory with the support of FAO that resulted in the 2005 FRA1. The inventory was complemented by a NAMRIA mapping based on 2001 to 2003 Landsat images. The latest map generated revealed that the forest cover for the Philippines was calculated at 7.2 million hectares,  indicating an increase in forest cover between 1987 and 2003. The noted increase can be attributed to the establishment of tree plantations and the decrease in the coverage of Timber License Agreements. According to the FRA, timber concessions dropped from 120 covering 4.74 million hectares in 1988, to 16 covering 0.66 million hectares in 2003. 

8. Recently, DENR has procured 2008-2009 ALOS Satellite images from Japan. NAMRIA is currently analyzing the images and is expected to come up with a new Philippine forest map by July 2010. However, because of the cloud cover, only 40% of the images can be analyzed. NAMRIA will be conducting the ground truthing as well. With these new images, FMB expects to get a deforestation trend for 2003-2010. 
9. ICRAF is also coming up with a 2009 national forest map based on FMB data to determine areas that are suitable for REDD and CDM. This is part of a GTZ-funded project with DENR using FAO forest and land use categories
. 
REDD+ related legislation and sectoral context
10. While the Philippines has comprehensive policies and institutional framework on natural resources management, there is no specific legal framework on REDD+. There is a need to actively integrate REDD+ into national climate change legislation. There is growing consensus that implementation of the Philippines’ comprehensive policies on NRM is weakened by poor institutional and political arrangements, and failure to engage local actors in management.
11. The revised Forestry Code provides a system of land classification, basis for utilization and management, and penalties for illegal logging and other forms of forest degradation, but it is essentially utilization-oriented and also the main source law for commercial timber extraction. The National Integrated Protected Areas System (NIPAS) Act aims to preserve the Philippine environment through a system of protected areas. The Strategic Environmental Plan (SEP) for Palawan is a national legislation with a specific focus on the province of Palawan, which hosts a majority of the Philippines’ remaining forests, and identifies all natural forests of Palawan as areas of maximum protection.

12. The Local Government Code (LCG) gives local government units powers on environmental protection and governance, and provides a legal basis for LGU support for REDD implementation. The Local Government Code requires that periodic consultations must be undertaken with all stakeholders. The Indigenous Peoples Rights Act (IPRA) extends extensive rights to indigenous peoples. As a majority of remaining forested areas lie within ancestral domains claims, IPRA law is highly significant to REDD-plus implementation. A key concept in IPRA law is the Free and Prior Informed Consent (FPIC). The Community-Based Forest Management (CBFM) strategy provides a strong foundation for communities to be primary stakeholders in REDD-plus development. 
13. The Philippines Climate Change Commission (CCC), under the office of the President, has developed a National Framework Strategy and Program on Climate Change which was signed by the President during this mission period (28 April 2010). The 12-year Framework provides a basis for the national program on climate change, defining Key Result Areas (KRAs) to be pursued in adaptation and mitigation. It is based on the fundamental principles of sustainable development and treats mitigation as a function of adaptation. REDD is mentioned as one of the areas in the Climate Change Framework. 
14. The National Climate Change framework will serve as a basis to develop a Climate Change action plan for the Philippines. There are still ongoing discussions on whether REDD will remain within the ambit of DENR, or if it will be elevated to a higher oversight level through the Climate Change Commission (CCC). The climate change framework, and the action plan, will provide direct guidance to the Medium Term Philippine Development Plan (MTPDP) through NEDA, and hence will subsequently  influence all sectoral plans of the country.
Development of National REDD-Plus Strategy
15. The Non-Timber Forest Products – Exchange Program (NTFP-EP) for South and Southeast Asia works with forest communities in six countries in the region, focusing mainly on livelihood and environment initiatives. NTFP-EP facilitated the formation of CoDe REDD Philippines civil society network through the implementation of a project entitled REDD Mapping, Baseline Piloting and Local Stakeholders Consultations for the Philippines and Southeast Asia. CoDe REDD was formed to ensure that national REDD-plus developments yield co-benefits for biodiversity conservation and community development. Code REDD network includes 10 CSOs/NGOs, including NTFP-EP as the facilitator. 
16. In April 2009, the NTFP-EP, with support from IUCN-Netherlands, launched a set of national and regional consultations on REDD. After a series of workshops, the stakeholders identified the need to develop a multi-stakeholder REDD+ strategy in order to facilitate REDD+ development in the Philippines. The development of the National REDD-Plus Strategy (NRPS) process began in late 2009 with the receipt of additional financial support from the Swiss Agency for Development Cooperation. The National Strategy Formulation is spearheaded by DENR-FMB, and advised by the multi-stakeholder consultation process led by CodeREDD. 
17. In addition to CodeREDD members, academe, LGUs, from the government DENR and National Commission on Indigenous Peoples (NCIP) are part of the national consultations, as well as the regional consultations in Luzon, Visayas, Mindanao and Palawan. 11 writeshop groups and e-groups have been created in the consultation process, and the results of these have been integrated into the draft national strategy. 
18. Currently FMB (through GTZ support) is finalizing the Strategy with the University of the Philippines Los Baños (UPLB). The FMB expressed the need to Climate Proof the Forestry Sector Master Plan, in order to ensure that REDD+ and the NRPS will fit under the Master Plan, even if the NRPS will be updated in future.
19. Even though there has been fairly broad participation in the consultations, from government agencies, only DENR and NCIP are involved in the process. Other sectoral government agencies, and other donors have not been involved. Within DENR itself, there is no consensus as yet about the finalization of such a strategy, the hesitation coming from the biodiversity conservation sector, the Protected Areas and Wildlife Management Bureau (PAWB).
20. The draft NRPS presents strategies and corresponding actions over a 10-year time horizon (2010-2020) for a 3-5 year Readiness Phase (capacity building involving LGUs and Private Sector, developing baselines and MRV, and investment planning), and a 5 year Engagement Phase. The NRPS offers an overview of the forestry sector in the Philippines, a legal review in the context of REDD+, and a strategic outlook for REDD+ development. The strategy has seven components: Enabling Policy; Governance; Resource Use, Allocation and Management; Research and Development; Monitoring, Reporting and Verification; Sustainable Financing, and Capacity Building and Communication.

21. The NRPS seeks to maximize co-benefits by targeting initial subnational projects in priority areas. Tenured areas such as ancestral domains and community-based forest management areas represent opportunities to deliver social co-benefits, and biodiversity conservation priority areas are also priorities for REDD+ in the NRPS. 
22. The NRPS proposes a governance approach to REDD+ that recognizes the need for national-level oversight and management, but prioritizes the decentralization of natural resource management. It recognizes the need for local government unit (LGU) engagement to ensure REDD+ operationalization, and seeks to create opportunities to engage local actors in decision-making and management. NRPS proposes to build on existing subnational structures to create and strengthen existing Forest Management Units (FMU) for local implementation, gathering local and regional data carbon and accounting for co-benefits. 
23. The NRPS also proposes an intersectoral approach to REDD+ development, seeking to increase communication and coordination among agencies and sectors. The NRPS further addresses the need for equitable benefit sharing. 

Initiatives of other development partners related to REDD+ readiness
GTZ 
24. GTZ is implementing with DENR a 3.2M EUR project on “Climate–relevant Modernisation of Forest Policy and REDD piloting in the Philippines”. The project has a duration of 3 years, and it aims at the development of an improved forest policy and of specific incentives to avoided deforestation, for forest protection and rehabilitation and for conservation of biodiversity. 
25. Specifically, the technical assistance will be delivered through intensive advisory services, capacity building and training. It will be supported by an International Adviser on Forest Policy and Climate Change seconded to the DENR-FMB, complemented by international and local expertise. The project will enhance capacities for planning and implementation of climate relevant forest measures, conflict migration, securing land use rights, and improving local livelihoods. The project has set targets for avoided emissions and for conservation of biodiversity. It also seeks to “contribute to improved adaptive capacities and protective functions of forests.”
26. The project is also assisting the elaboration of the NRPS. It will pilot and test REDD approaches in selected local communities, primarily in GTZ areas in Panay and Leyte, working out conservation agreements with local actors on forest protection; biodiversity conservation with specific incentives; and related monitoring and control mechanisms. In addition, it will promote policy dialogue on REDD in close cooperation with relevant stakeholders, and exchange of knowledge and experience at national, regional (ASEAN) and international level. 
27. Main government agency counterpart is the DENR (primarily the FMB and the DENR Climate Change Office), and the implementation will be with the DENR regional and provincial offices and with selected LGUs and NGOs. 
ADB

28. A window was included in ADB's Climate Change Fund (CCF) to support pilot activities meant to develop new approaches for using REDD and land use management to mitigate greenhouse gas emissions while conserving biodiversity and supporting the livelihoods of forest-based communities. Support for related efforts is being provided by the Global Environment Facility (GEF) as grant cofinancing for investment projects in the Philippines. 
29. The ADB project Integrated Natural Resources and Environmental Management (INREM) Sector Development Programme, implemented through DENR, will work in four large river basins to establish the foundation for a national approach to integrated river basin management, with an emphasis on upper watersheds. The intention is to include REDD demonstrations/ LULUCF activities using indigenous systems, with CCF funds to the INREM project. 
30. The CCF-funded activities of $1.41 million will complement $1.4 million in GEF funding for work on land use, land use planning and forestry and related activities financed through a $120 million loan. Activities will include development of public-private partnerships in the areas of ecotourism and agriculture, development of forest carbon/biomass baselines in upper watershed, basin-level assessments of carbon cycles, site-specific modalities for generating REDD carbon finance, and support to DENR for development of a national REDD strategy. 
31. Forest Investment Program (FIP): In March 2010, the Subcommittee of the Climate Investment Funds (CIF) Strategic Climate Fund (SCF) covering the Forest Investment Program (FIP) met in Manila. Philippines was not part of the five endorsed FIP pilot countries. Instead, Philippines was recommended as a "reserve" country, and the status currently under review. The FIP, as part of the SCFs, will develop investment plans for REDD. There are some requirements for FIP investments, eg. a National REDD strategy, and a stakeholder mechanism, have to be in place.

JICA - forestry projects recently approved – promised to send info (follow up)
32. JICA has currently in pipeline new loan projects for Climate Change, and forestry will be one of the sectors. The Climate Change project will be working in 3 watersheds, applying standard methodologies for watersheds, but incorporating some elements of REDD into the existing projects. Starting during this ongoing Japanese fiscal year (ie. before March), the new projects include a project in Mindanao on Capacity building on NRM, focused in livelihoods. Japanese and Philippine Governments provide the loan, but there is a weak conditionality from Japanese government. The criteria for the loan are not designed yet, but possibly certain proportion would go to REDD related activities, such as monitoring and land use designation. DENR will probably have the main oversight on the loans. 
AusAID  
33. In the Philippines, AusAID has been focusing mainly on Climate Change Adaptation and Disaster Risk Reduction. However, AusAid is currently developing a Climate Change and DRM strategy for the Philippines to guide the Aid programme’s current and new engagement, and is considering to include mitigation and possibly REDD in the strategy.

34. Previously, AusAID has funded a Landcare project in partnership with the World Agroforestry Centre, promoting effective natural resource conservation farming policies and alternative livelihood options for upland farming communities in four provinces in Mindanao, and one in Visayas. Another project on enhancing tree seedling supply via economic and policy changes in the Philippines nursery sector, also with ICRAF, aimed to improve access to tree seedling supply to promote the development of smallholder and community forestry in the Philippines. Both of these projects have now terminated. Through the Philippines-Australia Community assistance project (PACAP), around 100 community based projects have been supported nationwide since 2005.

UNDP
35. UNDP is currently implementing two biodiversity projects funded through GEF.  The Samar Island Biodiversity Project includes establishing the Samar Island Natural Park, and operationalizing park management in partnership with forest-edge communities with the aim of establishing a ‘social fence’ against threats. Interventions will strengthen participatory planning, process-response monitoring, surveillance and enforcement functions, enhance the conservation management capacities of communities, impart conservation values, backstop advocacy operations, and abet development of conservation-compatible village livelihoods.  The Samar Island Biodiversity Project has done carbon stock assessment and was also considering carbon trading as one of the possible income streams of the Protected Area.  Current status ->
36. The other UNDP project, Expanding and Diversifying the National System of Terrestrial Protected Areas in the Philippines (EDNSTPAP), was recently approved by GEF and implementation is yet to commence.  The project will: establish new conservation areas established (covering at least 400,000ha), representing diversified models of PA management (including Ancestral Domain, Local Government- and Community-Managed areas), Address barriers to the sustainable management of  the national terrestrial PA system, and Enhance Financial sustainability of the terrestrial PA system. Under this Project, PES schemes will be pilot tested.
FAO 

37. FAO has currently two ongoing projects that FAO Philippines is implementing in the forestry/NR sector. The project Enhancing Natural Resources Management through Enterprise Development in the Philippines will address poverty alleviation and environmental sustainability in upland forest areas.  The intention is to build capacity in CBFM-POs, DENR, and Local Government Units (LGUs), to develop financially viable, ecologically sound, and socio-culturally appropriate community enterprises. The development of community enterprises will provide upland communities with sources of income and employment and will provide valuable lessons along with potential for scaling-up nationally. These natural resource-based enterprises will increase understanding of the contributions made by forestlands to local and national economies and the multiple services they provide to rural communities. 

38. Another FAO project, Linking communities in Southeast Asia to forestry-related voluntary carbon markets, will assist countries in Southeast Asia in developing national and regional capacity regarding carbon markets, as well as produce guidelines and information systems to assist communities in the process of developing forestry projects for voluntary carbon markets. The strategy of this project is based on three central components: (i) capacity development of regional stakeholders, and particularly rural communities, vis-à-vis improving connectivity, transparency and awareness of forest-related voluntary carbon market opportunities; (ii) “hands-on” learning and information sharing by developing and supporting small-scale forestry model projects; and (iii) developing simple guidelines to assist communities and smallholders develop forestry projects and link to voluntary carbon markets. The project activities will be undertaken through a series of national and regional workshops that will involve field site visits and the resulting development of guidelines for accessing voluntary carbon markets. 

UNEP
39. A regional UNEP GEF project on “Removing Barriers to Invasive Species Management in Production and Protection Forests in SE Asia” has been recently approved, and implementation is yet to start. The project is under the GEF-4 Biodiversity focal area, and it will be implemented in Indonesia, Cambodia, Philippines and Vietnam. In the Philippines, the partners include DENR, ASEAN Center for Biodiversity (Manila) and FAO Regional Office Asia Pacific (Bangkok). The project objective is to manage South East Asian forests and biodiversity sustainably by reducing negative environmental, economic and human health consequences of Invasive Alien Species. The project will establish National Policy and Institutional Frameworks and promote regional cooperation. It will support National Capacity Building and Institutional Support and National Pilots on the Prevention, Control and Management of Priority Forest IAS. The project will develop a National Information, Monitoring, and Awareness Program, and a Monitoring and evaluation plan. The project sites have not yet been selected.
MDG-F Joint Programme “Strengthening the Philippines’ Institutional Capacity to Adapt to Climate Change”

40. The MDG-F Joint Programme “Strengthening the Philippines’ Institutional Capacity to Adapt to Climate Change”. The joint programme is implemented over three years from 2008 to 2011. The programme brings together relevant UN agencies working on environmental sustainability and adaptation to climate change, namely UNEP, UNDP, FAO, ILO, UN HABITAT and WHO, as well as 9 government agencies, including the National Economic and Development Authority (NEDA), Department of Environment and Natural Resources (DENR) and Department of Agriculture (DA). 
41. The joint programme is pursuing the following three outcomes: (1) Climate risk reduction (CRR) mainstreamed into key national & selected local development plans & processes; (2) Enhanced national and local capacity to develop, manage and administer projects addressing climate change risks; and (2) Coping mechanisms improved through pilot adaptation project. 
42. The participating UN agencies are working together on inter-agency planning and management systems with national and local partners. UNEP and UNDP work together on the mainstreaming adaptation and capacity building components, while the other UN agencies and their government counterparts are implementing the pilot adaptation projects. The Joint Programme focuses in 5 sectors (Agriculture, Forestry, Water, Health and Coastal). 
Poverty and Environment Initiative (PEI) in the Philippines 
43. The Poverty Environment Initiative (PEI) is a global joint programme between UNDP and UNEP to serve as a common operational platform for helping countries meet the challenge of poverty-environment mainstreaming at the national, sectoral and local levels. The PEI in the Philippines is implemented through the UNDP Country Office, supported by the PEI Regional Team based in Bangkok. PEI aims to enable conditions to promote investment from national level public investment as well as local level public investment from LGUs and the Leagues; and to encourage greater benefit sharing of private investment.

ICRAF

44. The World Agroforestry Centre (ICRAF-Philippines) has studied the potential of avoided deforestation in improving the economic conditions of forest dwellers in selected sites. In the Ikalahan ancestral domain, ICRAF has supported the indigenous community through a project called RUPES (Rewarding Upland Poor for Ecosystem Services). Through the Kalahan Educational Foundation (KEF), the upland residents had started collecting data on tree growth since 1994 and had made records for 10,000 hectares of production forests. Scientists from ICRAF helped the KEF to analyze the data on carbon stock measurements and train new community members. In mid-2008, KEF signed an agreement with the Mitsubishi UFJ Securities Co., Ltd. for a carbon sequestration project in at least 900 hectares of production forests in Nueva Vizcaya and Nueva Ecija Provinces as an Afforestation/Reforestation project under CDM. 
45. The PES Technical Working Group (TWG) was established under the RUPES programme of ICRAF. Currently, the PES-Philippines TWG is composed of 10 organizations from the NGO and government sectors, including ICRAF, FMB and PAWB of DENR, NEDA, ASEAN Center for Biodiversity (ACB), Conservation International (CI), and others. The PES-TWG is organizing a 3rd National Conference on PES on August 12-13, 2010 with the theme: "PES for Climate Change Adaptation and Mitigation". The primary objectives of the workshop are to: 1) Assess how PES can be utilized as a financial instrument for climate change mitigation and adaptation, 2) Demonstrate PES as a conservation and/or poverty alleviation tool and, how it can contribute to climate change adaptation and mitigation, and 3) Identify information gaps and research agenda on PES in the Philippines. Participants to this event are officers and representatives of different government executive and legislative agencies, NGOs, financing/donor institutions, corporate organizations and the academe.  

46. In addition, several other oganizations in the Philippines have already started pursuing pioneer REDD+ related projects. For example, Fauna and Flora International has a pilot project in the southern Sierra Madre, Quezon Province; and Conservation International-Philippines recently achieved a Voluntary Carbon Standard Certification for its reforestation project, the Peñablanca Sustainable Reforestation Project in Cabayan Province. Private sector investors have also sought to sign agreements with local communities regarding carbon rights and the development of REDD+ projects. 
Future prospects for REDD+

47. According to the available government data, the Philippines’ forest sector is currently a carbon sink. However, the data is somewhat controversial in the forestry sector, due to major discrepancies in measurements, definition of forests, etc. The Philippine Government is committed towards further reducing emissions from the forestry sector through the conservation and enhancement of forests, and the expansion of forest carbon stocks. According to the GOP, there remains the huge potential to develop and expand 9M hectares of non-forested and degraded forestland, if given the proper support and incentives. 
48. The Philippines is finalizing the National REDD+ Strategy (NRPS). The NRPS development process should link with the CCC to ensure that the strategy is significantly considered and adopted into future policy frameworks. There is a need to integrate REDD+ implementation into existing sectoral, national and local government plans. This includes integration with Comprehensive Land Use Plans (CLUP), Local Development Plans (LDP), the National Framework Strategy on Climate Change, and forestry and watershed sector frameworks. 
49. There is strong advocacy and research on PES in the country. These efforts would be important in setting up REDD+ activities and methodologies.

Entry points for the UN-REDD Programme 

Immediate:

50. Currently, the UN-REDD Programme does not have core resources to initiate any additional country programmes.  This situation might change if additional donors contribute to the programme, but such a situation should not be assumed.  Despite this, the UN-REDD Programme has succeeded in supporting REDD+ readiness activities in some other countries lacking core funding for a country programme.  This has been achieved by tapping in to unused core funding of UN Agencies, and cooperating with other bilateral and multi-lateral donors to ensure that their programmes, even if designed with other goals in mind, can contribute to REDD+ readiness.
51. The CodeREDD multi-stakeholder consultation process that supports the NRPS development, involves currently several NGOs/CSOs and Academe. From the government side, only DENR and NCIP have participated in the process. There is a need to 1) ensure the continuity of this multi-stakeholder consultation process after the finalization of the strategy; and 2) broaden it to include different sectors in the Government, and other donors working with REDD+ related issues. Such a process would be valuable in clarifying for all stakeholders the actions required to achieve REDD+ readiness, and the roles of development partners in helping to fill gaps, as well as ensuring the integration of REDD strategy into different sectoral plans and avoiding perverse incentives. 
52. FMB Director Marlo Mendoza requested UN-REDD to review the draft strategy and fast track the finalization by providing quality control over the process. UNDP might be able to mobilize resources for this activity through its Development Support Services (DSS) country allocation.
53. It would be important to ensure that after the consultation process is concluded, the strategy will lead to an action plan and implementation of this. The next step in the NRPS development process is to subject the first draft to a critical review by experts as well as to conduct geographic consultations (with local NGOs, POs, Local government, etc especially in REDD target areas) and to conduct sectoral consultations (NCIP, DA, DOE, internally within DENR), especially since drivers of deforestation may not be in the forestry sector. NTFP/ CodeREDD have recently received some amount from the Swiss Agency for Development Cooperation (SDC) for some of these activities, but funds for additional consultations and planning activities may still be needed. 
54. UN-REDD could provide technical support to this process. UNDP CO is already mobilizing resources to support the REDD orientation and consultations with NCIP and among IP communities. A consultation with the Mindanao-cluster will be held on 3-4 June 2010. This will be directly funded by UNDP from its Development Support Services (DSS) country allocation, a UNDP internal facility to support programme formulation.  The approved allocation is US$15,000.
55. The NRPS needs to fit under the Forestry sector Master Plan, and therefore there is an urgent need to Climate Proof the Master Plan. This could be a logical entry point to UN-REDD, and there might be an opportunity to fund this exercise through the MDG-F project under the UNEP/UNDP components.

56. The REDD strategy should be incorporated into the existing policies not only at national, but also at local level. There might be an opportunity to develop a tool for local planning under the UNEP components of the MDG-F programme. Although a CC adaptation programme, forestry is one of the focus sectors of the MDG-F, and REDD+ can be an important component of this through its adaptation benefits.

57. The preparation of the strategy and the consultation process, although very useful in bringing inputs to the strategy, seems to be an isolated activity, and there is no National level coordination of all activities contributing to REDD+ readiness. There are several scattered REDD+ activities in the Philippines, and no agency is taking a lead in coordinating these. UN-REDD can have a coordinating role through strengthening the consultation process further and contributing to the REDD+ action plan. 
58. The Philippines Climate Change Commission (CCC) has developed a National Framework Strategy and Program on Climate Change (NFSCC) which provides a basis for the National Action Plan on Climate Change. Other opportunities for the UN system in supporting the REDD+ readiness process is in the preparation of the National Action Plan on Climate Change. UNDP CO
Other priorities:

59. For sustainable forest management in the country, laws and policies are in place, but there is a lack of resources and capacity to implement them. Philippines needs to address numerous capacity gaps, especially at LGU level and cross-sectorally. There is a need for a comprehensive capacity building programme.
60. Awareness raising, IEC: It was also mentioned that there are already several carbon brokers in the Philippines engaging with LGUs and local/indigenous communities through MOAs, promising carbon benefits to the communities, which many times are not even quantified. There is a clear need for a comprehensive programme of education and awareness raising. The targets of this programme should include government officials, LGUs and local communities in all parts of the programme.
61. Lack of forest data is a major issue. There is a need for research on dynamics of biomass degradation in existing forests and its implications to carbon stocks; appropriate techniques for carbon and non-carbon benefit accounting, MRV, and appropriate benefit sharing arrangements. There is further need to establish baselines for emissions reference levels, biodiversity, ecosystem services and social factors.  No funding sources currently available. 
62. Pilot projects on REDD+. No additional funding sources currently available for piloting REDD+ through UN-REDD; One option is to investigate funding through JICA or ADB. 
63. AusAID is preparing a new Climate Change strategy, where they are considering to include mitigation activities. UN-REDD could assist AusAID in ensuring that REDD+ is appropriately incorporated in the strategy.
Timeframe

Some sources of funds that should be explored immediately: 

	Activity
	Urgency/sequence
	Source of funds
	Likely timing

	Supporting FMB in reviewing National REDD+ Strategy  
	Immediately
	UNDP from its Development Support Services (DSS) country allocation –US$15,000
	UNDP CO started supporting the consultation process

	Supporting the formulation of a REDD+ action plan based on the strategy  
	High
	UNDP from its Development Support Services (DSS) country allocation – possibly up to US$15,000
	

	Supporting the continuity and broadening of the Multi-stakeholder consultation platform  
	High
	
	

	Climate Proofing of Forestry Master Plan
	Medium
	Possibly through MDG-F UNEP or UNDP funds
	

	Supporting the preparation of the National Action Plan on Climate Change. 

	Medium
	UNDP CO
	

	LGUs
	Medium
	Possibly MDGF UNEP funds


	2011


Annex 1: List of partners met 
	Name
	Organization

	Amelia Supetran
	UNDP

	Grace Tena
	UNDP

	Kazuyuki Tsurumi
	FAO

	Aristeo Portugal
	FAO

	Genaro M. Castro, JR
	FAO

	Marlo D. Mendoza
	Forest Management Bureau, Department of Environment and Natural Resources

	Remedios S. Evangelista
	Forest Management Bureau, Department of Environment and Natural Resources

	
	

	Sheila M. Encabo
	NEDA

	Gina Aljecera
	NEDA

	Pavit Ramachandran
	ADB

	
	Non-Timber Forest Products Task Force

	Ruth P. Canlas
	Non-Timber Forest Products Task Force

	Hirofumi Ishizaka
	JICA

	Naoko Yako
	JICA

	Anne Orquiza 
	AusAid

	Bernd Liss (met with UNDP CO after the mission)
	GTZ 

	Billette Austria (met with UNDP CO after the mission)
	FMB


Confidential: Not for distribution outside UN Agencies









































� FAO Global Forest Resources Assessment 2005


� Forest Management Bureau (FMB), Philippine Forestry Statistics: (� HYPERLINK "http://forestry.denr.gov.ph/stat2007.htm" ��http://forestry.denr.gov.ph/stat2007.htm�)


� 


� Seeing REDD: Towards Reducing Emissions from Deforestation and Degradation in the Philippines (Yasmin D. Arquiza)
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