NIGERIA PGA - DATA COLLECTION PREPARATION:
TRAINING ON PARTICIPATORY DATA COLLECTION METHODS
Mayor Hotel, Akpabuyo, Cross River State, Nigeria, 6-9 August 2014

Concept note
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I. Background information - history and current status of Nigeria's PGA process:
In Nigeria, the decision to implement a PGA[footnoteRef:1] was motivated by the expression of a strong need to address governance issues for REDD+, governance being seen a high priority and good governance a pre-condition to the country's REDD preparedness process. The PGA process was engaged in late 2012, to be piloted within the Cross River State (CRS) before being extended to the rest of the country.  [1:  Participatory Governance Assessment for REDD+ (PGA) is an inclusive and multi-stakeholder approach that a country can use to obtain robust, credible and actionable information on governance in areas relevant to REDD+. Its participatory process, owned by REDD+ stakeholders in the country, aims to ensure the relevance, credibility and legitimacy of the governance information obtained, and to serve as a mechanism for increased dialogue and accountability among stakeholders. The PGA is conceived as a first step in addressing governance challenges, by identifying and assessing them first, and producing recommendations, and eventually as a basis for policy reform. ] 

In late 2012, the PGA research team was commissioned to undertake preliminary research in three pilot sites in CRS, before the PGA structure as such was even established. In January 2013, the findings of the preliminary PGA research were presented and discussed with a range of REDD+ stakeholders, and a roadmap was established to outline the next steps of the PGA implementation. At the same time, the PGA Committee was constituted with 8 members representing different stakeholder categories (National State, CRS, organized civil society, academia and local communities), and a management structure for the PGA was discussed and established. 
Within the PGA's management structure, the Research Team is to play a key role in the conduction of all technical activities of the PGA, under the leadership of the PGA Committee, with the coordination of the PGA Coordinator, and through consultation with a broad range of stakeholders concerned by REDD+.
Also in early 2013, through the participatory process that characterizes the PGA, 4 key governance domains were identified to be dealt with in priority, and a draft set of indicators was developed covering each of the 4 governance domains.
In February 2014, the PGA roadmap was updated and a detailed PGA Annual workplan for 2014 was developed with 9 main steps towards the production and launch of the first report on governance for REDD+ in Nigeria by the end of the year (November 2014), and the eventual institutionalization of the PGA process for the cycle to repeat itself in following years. This workplan is currently under implementation. 
Following the workplan, and based on the demand from PGA Research Team members themselves, a training on governance indicators and data collection methods was organized in March 2014 in Boje, where the draft PGA indicator set was also further developed and data collection methods started to be identified. This training included a practical field experience and direct engagement with local communities and local government officials of the Boki area. 
In June 2014, a series of local consultation workshops in the 3 pilot sites in Cross River State served to gather inputs from local stakeholders and thus ensure that their concerns and priorities on the ground would be reflected through the indicators selected to measure governance for REDD+. 
At the end of June, a mid-term validation meeting on the PGA process and indicators was held in Ikom with the PGA Committee and other key stakeholders from the local and national level, in order to receive their comments and inputs and adjust both the PGA process and the PGA indicators and data collection methods accordingly. 
In early July, a 4-day training on data collection gave the PGA Research team the opportunity to work further on the indicators and data collection methods - integrating the inputs gathered from the local consultation workshops and the mid-term validation meeting -, to learn and practice basic data collection skills and to discuss thoroughly the data collection methods and processes to be used for the PGA. This also included a concrete field experience with local communities of the Ekuri pilot site area. In addition to a refined set of indicators and data collection methods, this training resulted in a useful document summarizing "lessons learned and recommendations for data collection".    
Throughout the month of July 2014, the Research Team continued to work on the indicators and data collection methods and proposed final draft version of them for final comments by the PGA Committee and the global UN-REDD team. In August 2014, the team is finalizing data collection instruments and getting ready for the actual PGA data collection, to take place through August and September, with the aim to present a final draft of the PGA report in early November. 

II. Justification for training on participatory data collection methods:
During the data collection training in Ikom on 1-4 July 2014 as well as the follow-up PGA Research Team meeting on 7 July, the need was expressed to harmonize the PGA research team members' knowledge, skills and approach on participatory methods to be used within the PGA data collection, and it was thus recommended and decided to hold a specific training dedicated to participatory research methods before the start of the actual data collection.  
Indeed, the 1-4 July data collection training focused on general data collection methods and skills, on discussing different methods' strengths and weaknesses, revising the selection of data collection methods for the PGA, practicing different methods and refreshing some basic skills such as listening, probing and other. However, it did not include a detailed practical review of specific participatory data collection methods and tools to be used while collecting data in a local community setting. Given the importance given to focus group discussions and related methods for collecting data at the local level within the PGA, this seems relevant as a complementary training.  
Additionally, the field exercise performed during the data collection training of early July shed light on significant differences in the level of experience and skills of different members of the Research Team regarding primary data collection at the local level, especially with local communities. This further called for a complementary training activity to ensure harmonization of the technical capacity of the team to conduct participatory data collection with the required sensitivity and knowledge to obtain high quality results.     
Besides, during the PGA activities in June and July (local consultation workshops, PGA mid-term validation meeting and data collection training), a certain level of criticism was expressed regarding the planning of PGA field activities in the pilot sites and the way in which local stakeholders were engaged within those activities - in particular, the Stakeholder Engagement specialist of the UN-REDD team recommended that PGA activities followed a more adequate stakeholder engagement procedure whenever interacting with local government or local community members. Consequently, it was advised to include a thorough training session on stakeholder engagement within this training on participatory methods, to be delivered by the Stakeholder Engagement specialist himself, in order to make sure that all Research Team members have the same level of knowledge, use the same messages and follow the same approach on stakeholder engagement when entering any community within the PGA data collection process.       
Finally, as the indicator set and data collection tools (integrating comments from the PGA Committee) will have been finalized by the end of July/early August, this training will also serve as a final preparation and kick-off event of the actual data collection process.  
    
III. Training objectives:
Based on the identified need to harmonize the PGA's research team's knowledge, skills and approach on participatory methods to be used within the field work for PGA data collection, the present training has the following objectives:
1) to further develop the specific technical and practical knowledge, skills and capacity of the PGA Research Team members on a range of participatory research methods that are relevant for the PGA data collection process;    
2) to prepare the Research Team for the conduction of PGA data collection at the local level in the 3 REDD+ pilot sites, in particular at the level of local communities, using participatory methods as complement to other data collection methods such as standard survey methods;
3) to harmonize the Research Team members' basic knowledge and messages to be transmitted when communicating about REDD+ towards local stakeholders, as well as agree on a unified stakeholder engagement approach to be used with local actors.
4) to finalize data collection preparation and kick-off the actual data collection process.   
EXPECTED OUTCOMES:
By the end of this training it is expected that:
- All RT members are familiar with different types of participatory research methods and able to use them in the context of PGA data collection;
- All RT members have been exposed in practice to the conduction of data collection using participatory methods;
- All RT members have reached a common understanding on basic REDD+ concepts and the way to communicate those to local stakeholders when needed during the PGA process;
- All RT members have a common approach on how to engage with local stakeholders during the PGA process;
- The RT is ready for conducting participatory data collection with adequate sensitivity and technical quality. 

IV. Participants:
This training specifically targets the PGA Research Team members who will collect data for the PGA at the local level. 

V. Training contents/agenda:
The training will take place over 4 days and include theoretical and practical sessions with a focus on the concrete practice of participatory data collection methods, including an exercise on the field with local communities of the Mangrove site. The basis for the training will be the data collection tools developed for the PGA themselves, in order to prepare the Team precisely for the PGA data collection.   
See detailed agenda attached. 

VI. Practical information:
Dates: 6 to 9 August 2014 
Location: Mayor Hotel, Akpabuyo, Cross River State, Nigeria

VII. Budget: 
See attached
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