Piloting Participatory Governance Assessment for REDD+ (PGA) in Lam Dong
Program for Data Collection Training

Venue: River Prince Hotel, Da Lat city, Lam Dong

Objectives
This training workshop aims to build the capacity and data collection skills of the PGA data collection team, consisting of national consultants, members of the provincial working group (PWG) and freelance consultants from Lam Dong. The training expects to familiarize participants with PGA data collection tools (using field forms for the validated data collection methods) and techniques for the field test. Furthermore, this training workshop will provide the opportunity for the PGA data collection team to develop a workable plan for field data collection, data entry, analysis and reporting.
In concrete terms, by the end of the training workshop, participants will have:
· understood the PGA process in Vietnam and the contribution of this field test to the overall process
· understood the methodological background of the PGA data collection tools used in the Lam Dong piloting
· acquired the core competencies for facilitation and practiced key skills necessary for facilitating group discussions
· discussed the use of data collection tools and techniques in practice and agreed a data collection plan accordingly, and 
· discussed best practices for quality assurance, data entry, analysis and reporting on the process.
Outputs
1. Revised data collection tools (field forms)
2. Tentative workplan for undertaking PGA data collection, data analysis and reporting for the field test in Lam Dong
3. A training report documenting the program, process, methods, major discussion and feedback from the training


Overall training program

	Timing
	Day 0
	Day 1
	Day 2
	Day 3

	Morning
	· Arrival of facilitators, organizing team and participants from outside of Lam Dong
· Meeting of the facilitators and organizing team
	· WS introduction
· PGA process in Vietnam
· Data collection tools
	· Data collection techniques
	· Data entry, analysis and reporting
· Work planning
· Closing and evaluation

	Afternoon
	
	· Data collection tools (cont.)
	· Facilitating a focus group discussion
	· Departure of all participants



Detailed training program

Day 1: 15 April 2014
Session 1: Opening and welcome
Learning objectives: 
· Officially open the training
· Provide  background for the training, the training objectives, expected outputs and proposed program
· Enable participants to get to know each other and share information that will help strengthen the learning process
Expected outputs of the session:
· Agreed objectives, expected outputs and program for the whole training
Time: 60 minutes
	Timing
	Main contents
	Responsible
	Method
	Reference materials

	08:00 – 08:15
	Opening and welcome speeches from:
· FAO 
· UNDP 
· DARD Lam Dong
	UNDP/ Sub-FPD Lam Dong
	Speeches
	Notes of the speakers

	08:15 – 08:30
	Participants’ introductions and expectations
	RECOFTC
	Participants work in pairs to introduce each other. Afterward each participant introduces his/ her partner to the plenary
	Pictorial presentation and introduction on what each participant is proud of and what each person wants to improve as a field officer

	08:30 – 08:45
	Workshop program, objectives and outputs
	RECOFTC
	Interactive presentation by facilitator 
	Handout: Training agenda

	08:45 – 09:00
	Setting the norms
	RECOFTC
	Brainstorming and reaching consensus
	


Session 2: Background to PGA process in Vietnam
Learning objectives: 
· Introduce the participants to background of the PGA approach globally and the PGA process in Vietnam in general and in Lam Dong specifically, and in the role of the PGA in the context of REDD+ and Vietnamese forestry sector
· Enable participants to understand the position and contribution of this field test to the PGA process in Vietnam
Expected outputs of the session:
· Knowledge of participants on the PGA process in Vietnam and the role of this test in Lam Dong
[bookmark: _GoBack]Time: 30 minutes
	Timing
	Main contents
	Responsible
	Method
	Reference materials

	09:00 – 09:30
	· Introduction to PGA tool and pilots
· Introduction to PGA process in Vietnam
	FAO
UNDP
	Presentations
	Handout: PGA presentations

	
	· Q&A
	RECOFTC
	Open discussion
	



Session 3: PGA data collection tools for field test in Lam Dong
Learning objectives: 
· Introduce participants to the process of developing data collection tools 
· Familiarize participants with the key questions and respective sources of data
· Familiarize participants with the data collection tools
Expected outputs of the session:
· Knowledge of participants on the PGA data collection tools and their inputs for revision of these tools
Time: 340 minutes
	Timing
	Main contents
	Responsible
	Method
	Reference materials

	09:45 – 11:30
	Sub-session 3.1: agreeing on the indicators and questions

	
	· Introduction to key issues and indicators (10’)
· Q&A (10’)
	RECOFTC
	Presentations
	Handout: Key issues and indicators

	
	· Group work: identifying key questions for the identified indicator (55’)
· Presentation of group work and discuss in plenary -> comments of the participants on the questions (30’)
	RECOFTC
	Puzzle game. Participants will work in groups, each will be given paper clippings with individual questions. They will need to discuss and arrange the questions per indicator 
	Handout: List of questions

	11:30 – 13:00
	Lunch break
	
	
	

	13:00 – 13:45
	Sub-section 3.2: identifying the stakeholders involved 

	
	· Group work: identifying stakeholders needed for the data collection (15’)
· Presentation of group work and discuss in plenary (30’)
	RECOFTC
	Group work
	Handout: List of stakeholders

	13:45 – 16:45
	Sub-section 3.3: agreeing on the data collection tools for key stakeholders

	
	· Presentation and discussion on data collection tools (survey forms) (150’)
· Overall discussion on the survey forms (30’)
	RECOFTC
	Presentation and plenary discussion
	Handout: Survey forms

	16:45-17:00
	Evaluation and close of day 1
	
	
	



Day 2: 16 April 2014
Session 4: Data collection techniques
Learning objectives: 
· Review/introduce participants to the techniques needed for primary data collection 
· Familiarize participants with the key data collection techniques
Expected outputs of the session:
· Participants are familiar with the data collection techniques and have the requisite skills to use these techniques effectively
Time: 210 minutes
	Timing
	Main contents
	Responsible
	Method
	Reference materials

	8:00 – 9:30
	· Brainstorming on data collection techniques relevant for PGA work (10’)
· Discussion on key techniques to be used (10’)
	RECOFTC
	Brainstorming and plenary discussion
	

	
	· Group work (30’): 
· The pros and cons (common issues/ mistakes) of each technique 
· The most appropriate techniques for PGA data collection 
· Presentation of group work and discuss in plenary (40’)
	RECOFTC
	Group work and plenary discussion
	

	9:30-9:45
	Break
	
	
	

	9:45 – 11:30
	Role play: Practice data collection, using the agreed techniques (75’)
Plenary discussion: What are the lessons learned, opportunities and challenges (30’)
	RECOFTC
	Four groups doing role play to practice using the data collection techniques and survey forms
	Handout: Participatory mapping 



Session 5: Facilitating a group discussion
Learning objectives: 
· Review/introduce participants to the basics of facilitation
· Familiarize participants with the key facilitation skills
Expected outputs of the session:
· Knowledge and skills of participants on facilitation of group meeting
Time: 225 minutes
	Timing
	Main contents
	Responsible
	Method
	Reference materials

	13:00 – 13:00
	· Brainstorming on key challenges in facilitating a group discussion (30’)
	RECOFTC
	Brainstorming and plenary discussion
	

	
	· Presentation on key attitudes and basic skills (10’) 
· Q&A (5’)
· Introducing basic facilitation skills (75’)
· Listening
· Observing
· Questioning
· Probing
· Re-paraphrasing
	RECOFTC
	Presentation and plenary discussion
	Handouts: 
· Attitude, the Foundation of Facilitation
· The Facilitation House
· Listening
· Practice observing
· Using questions
· Probing
· Re-paraphrasing

	15:00-15:15
	Break
	
	
	

	15:15 – 16:45
	· Role play (60’): 
· Handling a difficult group
Or
· Practice facilitating a group discussion for PGA data collection 
Plenary discussion (30’)
	
	Role play
	

	16:45 – 17:00
	Evaluation of the day
	
	
	



Day 3: 17 April 2014
Session 6: Data entry, analysis and reporting
Learning objectives: 
· Agree on the format for data entry, techniques for data analysis, and template of the report.
· Agree on the key responsibility in data entry, analysis and reporting
Expected outputs of the session:
· Agreement / comments on data entry forms, data analysis techniques and report templates
Time: 90 minutes
	Timing
	Main contents
	Responsible
	Method
	Reference materials

	8:00 – 9:30
	· Introduction of data entry forms (20’)
· Discussion (10’)
	RECOFTC
	Presentation and plenary discussion
	Data entry forms

	
	· Brainstorm on techniques for data analysis (15’)
· Discussion (15’)
	
	Brainstorming and plenary discussion
	

	
	· Introduction of reporting template (15’)
· Discussion (15’)
	RECOFTC
	Presentation and plenary discussion
	Handout: Reporting template

	9:30-9:45
	Break
	
	
	



Session 7: Work planning
Learning objectives: 
· Agree on the overall plan for data collection, analysis and reporting
· Agree on the roles and responsibilities of each team member
Expected outputs of the session:
· (Revised) Overall workplan for data collection, analysis and reporting, including the notes from the field for lessons learned
Time: 90 minutes
	Timing
	Main contents
	Responsible
	Method
	Reference materials

	9:45 – 11:15
	· Introduction of PGA time frame (10’)
· Discussion (10’)
	UNDP
	Presentation and plenary discussion
	Handout: PGA workplan

	
	· Group work to develop plan (45’)
	
	Group work
	

	
	· Discussion (25’)
	RECOFTC
	Plenary discussion
	



Session 8: Evaluation and closing
Learning objectives: 
· Evaluate the process, organization, facilitation and achievements of the training
· Officially close the training
Expected outputs of the session:
· Evaluation from all participants 
Time: 30 minutes
	Timing
	Main contents
	Responsible
	Method
	Reference materials

	11:15 – 11:45
	Workshop Evaluation
Closing
	RECOFTC
UNDP/ FAO
	
	Handout: WS evaluation form
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