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	UNITED NATIONS DEVELOPMENT PROGRAMME

TERMS OF REFERENCE



	I.  Position Information




	o

	√



	Signature of the Budget Owner: 


	II. Background Information


	Introduction 
UNDP Indonesia's mission is to be an agent for change in the human and social development of Indonesia. We aim to be a bridge between Indonesia and all donors as well as a trusted partner to all stakeholders. We work in four key areas of development: Democratic Governance, Regional Development and Poverty Reduction, Conflict Prevention and Recovery, and Environment and Climate Change. Besides the four priority areas, UNDP Indonesia is also engaged in crosscutting initiatives such as HIV/AIDS and gender equality. In line with the national priorities in tackling global climate change, Democratic Governance Unit (DGU) intends to support Indonesia’s preparedness in accomplishing agenda of Reduction of GHG emission from forest deforestation, forest degradation, conservation of forest carbon stocks, sustainable management of forests, enhancement of forest carbon stocks (REDD+).

Project background

Indonesia has committed to reducing its greenhouse gas (GHG) emissions up to 26% unilaterally and it may reach up 41 % with international support. This requires protection of forest and peat lands, reforms to agriculture and fisheries regulations and reduction in industrial and urban emissions. At the same time, alternative and environmentally sustainable livelihood opportunities must be secured. For forest and peatland sector, several important steps have been taken to achieve the targeted emission reduction such as in terms of institutional arrangement, the Government of Indonesia established a Presidential Task Force to prepare the implementation of REDD+ through Presidential Decree in 2010 and renewed it in 2011, headed by Dr. Kuntoro Mangkusubroto, Head of the President’s Delivery Unit for Development Monitoring and Oversight (UKP4) which has responsibilities for establishing REDD+ infrastructure in Indonesia.

In terms of policy formulation, the government of Indonesia released Presidential Instruction No. 10/2011 on the postponement of issuance of new licenses and improving governance of primary natural forest and peatland. The Presidential Instruction has effectively imposed a 2-year moratorium on new forest concession licenses.  The moratorium on new concessions in forest areas is an important step towards meeting Indonesia’s voluntary commitment to reduce emissions. Another effort is on September 20, 2011, the Indonesian President issued Presidential Regulation No. 61/ 2011 on the National Action Plan for Green House Gas Reduction, which stipulates the targets for reducing emissions in five main fields, namely, forestry and peat land, agriculture, energy and transportation, industry and waste management, and other supporting activities. The action plan involves various elements, including ministries/non-ministerial agencies, regional governments, communities and private enterprises

Beside the importance of setting up institutional arrangement and technical issues such as tree planting, forest conservation or the establishment of measurement, reporting and verification (MRV) system, governance aspect is also very critical for REDD+ to work, because it is not only happening on the ground, but also it is important to guarantee basic human rights and access to forest for livelihoods. Therefore, it is imperative that governance be fully taken into account in any REDD+ scheme as there is a positive correlation between good forest governance and emission reduction through REDD+. In other words, if we can improve the governance aspects of forest and peatland management, REDD+ implementation in Indonesia can be achieved.

As agreed at Conference of the Party (COP) UNFCCC 16 in Cancun, it is important for Government to promote and develop a transparent and effective national forest governance structure, taking into account national legislation and sovereignty. In the latest COP 17 in Durban, Parties also have responsibility to include in their National Communication to the UNFCCC on how parties address and respect social and environmental safeguards in mitigating climate change. It implies Government needs a baseline to see preparedness level on governance aspects and action plan to address governance issues related to REDD+ implementation. 

In addition to international agreement, intensive consultative meetings with various multi stakeholders both in national and sub national levels conducted by BAPPENAS with the support from UN-REDD Programme Indonesia, it has been identified five underlying causes of deforestation and forest degradation, and these causes are very much related to governance issues: lack of supervision/control and monitoring capacities of government and the public; lack of effectiveness of forest and peatland management; lack of genuine public involvement, particularly of indigenous community and forest dependent people; weak law enforcement systems in forest management; and lack of spatial and forestry planning

The UNDP Programme of Support to Participatory Governance Assessment (PGA) for REDD+ implementation Indonesia intends to (1) provide baseline information about the governance level of Indonesia’s preparedness in implementing REDD+, (2) formulate a policy recommendation on governance issues requiring attention during the REDD+ readiness and implementation phase in Indonesia and necessary approaches to guarantee the human rights of indigenous and other forest-dependent communities for the REDD+ readiness and implementation phase in Indonesia, (4) develop REDD+ governance roadmap and collaborative programme (5) establish the REDD+ PGA tool as monitoring and evaluation instrument for REDD+ in Indonesia   

The project will be implemented by UNDP Indonesia in close collaboration with Ministry of Forestry, the Presidential Working Unit for for Supervision and Management of Development (UKP4), and the National Planning and Development Agency (BAPPENAS), Adat Organization like AMAN and other key stakeholders in the targeted PGA provinces.  At this stage, UNDP along with the PGA expert panel consisting of several prominent Indonesian experts in forest policy and governance, public administration, anti-corruption, indigenous people and civil society participation who represent various stakeholders e.g. government, academician, and civil society have developed PGA pillars, issues and indicators of REDD+ governance as well as data collection instruments. 

The PGA for REDD+ indicators and data collection guideline have been developed by applying transparent, inclusive and credible approach. The PGA indicators and data collection guideline will be used by the third party that is currently procured by UNDP Procurement Unit.    As the first model of the REDD+ governance indicator shall assess REDD+ governance performance in 10 targeted provinces, that are Aceh, Riau, Jambi, South Sumatra, West Kalimantan, East Kalimantan, Central Kalimantan, Central Sulawesi, Papua and West Papua. In each province, there will be two selected districts based on the following criteria (1) the rate of ecological vulnerability particularly the condition of conservation and protected forest, (2) the rate of economic vulnerability particularly the condition of production forest and (3) the rate of social vulnerability particularly the number of villages/population living in and surrounding forestry areas where data can be found in Dept. Forestry Services in respective province
Assessment Approach 

The data collection should be taken from the targeted institutions in Jakarta for national level and each of the provinces and districts by applying the following approaches:

· Document analysis 

· In-depth interviews

·  Focus Group Discussions (FGDs) 

· Media review

Document Review-Document review will be conducted as an early stage in the data collection phase. The review will include documents/secondary sources on laws and regulations, key actors’ capacity and the current forest management performances related to forest and spatial planning, regulating of rights, forest and peatland organization structure, forest and peatland management, forest controlling and enforcement and REDD+ infrastructure.  Therefore, the assessment team will review relevant documents such as national and local policies, regulations, related documents issued by national and local governments in wide terms including legislator and law enforcement institutions, NGOs, Adat/community organizations.    
In-depth Interview-A semi-structured interview is needed to obtain information from identified key resource persons.  In the context of this assessment, in-depth interviews are conducted to verify and deepen the information obtained from the document review .  In-depth interview will be conducted by researchers, representing the above mentioned stakeholders. In the in-depth interview structured questions are also provided to capture the national and sub national stakeholders’ opinions concerned with sustainable forest management and REDD+ related to good governance issues reflected in the PGA indicators. 
Media Review-The media review will be done by examining raw data from and collecting news taken from national and local newspapers, as required by the indicators and data collection instruments
Focused Group Discussion (FGD)- by inviting several respondents from two districts in respective province.  The FGD will comprise 7 to 10 participants from identified local stakeholders, in which the gender balance will also be taken into consideration. The FGDs will be conducted using participatory methods, facilitated by a Field Researcher. To ensure appropriate accommodation of women’s free opinion, an FGD specifically targeting women’s group may be employed, especially when in a mixed FGD with men, women look rather passive. FGDs are not intended to seek the consensus of the participants on certain issues, but it is to obtain deeper and varied confirmations on issues found in the document reviews. The results of FGDs are information obtained on the experience, observation, opinion, attitude and expectation of the local stakeholders related to sustainable forest management and REDD+ governance issues

 

	III. Objectives of Assignment

	The national consultant is hired to ensure the high competence of the development of the participatory governance assessment (PGA) results report and policy recommendation formulation. The hired consultant will focus on writing PGA report for CSO component by using data and information provided by the third party.

	IV. Scope of work Expected Results/Deliverables/Final Products Expected



	Scope of Works:

· Develop PGA report and policy recommendation formulation framework.
· Conduct field visit in the PGA targeted provinces during data collection process  

· Undertake analysis based on data and information provided by the third party and write the full report including policy recommendation formulation particularly on CSO component       

· Involved in series of consultative meetings with key stakeholders of both national and sub nationals level during the report development process.

· Provide substantial inputs in developing the completed PGA report including policy recommendation formulation.

Deliverables:

· Inputs are provided in developing the PGA report and policy recommendation framework as well as the completion of the full PGA report.
· The PGA report and policy recommendation formulation on CSO part are developed with the high quality standard.
· The inputs and comments provided by the key stakeholders are taken and incorporated into the PGA report and policy recommendation formulation. 
Tentative timeline and Milestones:

· 15 days (estimated during 20 May – 1 November 2012). 
· Duty location: Jakarta; with missions to selected PGA provinces.
· Three installments
· Report is in Bahasa, despite preferably in English.
Payment

Date (indicative)

No.of Days

Deliverables (in English)

1st payment
June 2012
20%
Submission of inputs on the development of the PGA report and policy recommendation framework 
2nd payment
August
30% Lumpsum

Submission of the first draft of the PGA report and policy recommendation formulation on CSO part.
3nd payment

September 
50% Lumpsum

Submission of the final draft of the PGA report and policy recommendation formulation on CSO part.


	V. Requirements

	Expertise in CSO related to forest issues, community empowerment, Forest and REDD+ Governance issues.

.

	VI. Recruitment Qualifications

	Education:
	Bachelor in social sciences or other relevant disciplines.

	Experience:

	· 5 years relevant work experiences in Indigenous people rights and local community, preferably in the context of forestry, climate changes, or REDD+.
· Demonstrated experience in working with the indigenous people organization and government, especially at the national and sub national level.

· Substantive knowledge, understanding and expertise in dealing with REDD+/governance/forestry issues.

· Proven analytical skills and ability to formulate various inputs into a succinct idea.  

· Excellent interpersonal and communication skills as well as networking with the government, donor agencies and civil society organization.

· Strong cultural sensitivity to work in multicultural, multiethnic environment.

· Able to work independently as well as in a team.

· Able to produce quality outputs under time pressure.

· Sound judgment as well as professionalism and maturity.

· Ability to organize work efficiently and deal with a heavy workload.

· Ability to write a good report, make presentation, etc.



	Language Requirements:
	Preferably proficient in English language
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