Draft Meeting report: UN-REDD Programme Strategic Planning Dialogue
The UN-REDD Programme Strategic Planning Dialogue was held on the 15th May with core UN-REDD personnel and a select number of external experts. The meeting followed the Chatham House Rule with the objective of determining the most strategic and useful role that the UN-REDD Programme can play in supporting countries and the UNFCCC to implement REDD under a future climate regime. 
The discussions were based around six questions; three broad questions relating to the role of the UN-REDD Programme in readiness until and beyond Copenhagen, the role in the ‘interim phase’, and the role in the future UNFCCC mechanism; and three more specific questions relating to the role of UN-REDD in developing principles and guidance, the role of partnerships, and the role of UN-REDD in the UNFCCC process.
Outcomes

All participants in the meeting recognised that the UN-REDD Programme has unique competencies and a role to play beyond the quick start. The role of UN-REDD was clearly perceived to be in implementation, although there is also a role to play in ensuring that finance is allocated to the ‘softer’ aspects of REDD that will facilitate emissions reductions, address the broader context of REDD, and link REDD to the development agenda. Priorities for immediate action were identified and strategic recommendations for the future were made.
Recommendations for immediate action:
General points
· The immediate focus should be on delivery.  There are a number of areas that will need developing regardless of the policy outcomes, and showing results at the country level will be important for increasing confidence. There is a need to show these results in Copenhagen, and present the ‘successes’ (relative to each country). In order to do this, it may be necessary to identify countries in which greater progress can be made
· Improved communication of aims, activities, successes, and lessons learnt is required. This should include materials to distribute in Copenhagen

· There is a need to consider the potential role of UN-REDD in additional countries to the 9 initially selected (including in assisting FCPF countries with implementation). There will be increasing demand for UN-REDD assistance after Copenhagen, and a strategy should be in place to deal with these requests. Even small failures will have a big impact, so it is important to carefully consider capacity, how existing frameworks could be scaled up, and the extent to which niche contributions could be made as requested by countries 

· Improved resource leveraging at the global and national level is required, including engagement of those working on related issues that are not currently tied to the REDD agenda, within and outside of the UN agencies
· Participants highlighted that a ‘mapping exercise’ would be useful, identifying all agencies and their functions so that niches can be identified and strategic partnerships made
· On a related point, there has been a fairly high level of confusion on the joint missions between UN-REDD and FCPF.  The intent of avoiding duplication of efforts is recognised but countries are left unclear as to what needs to be delivered. This needs to be resolved for future scoping missions and for the next phase
· Currently, there are negative opinions on the distribution of UN-REDD funds. Establishing direct access for countries is critical
Guidance on the immediate role of UN-REDD in developing guidelines for implementation
· Developing guidelines for implementation was seen by participants as a key role for the UN-REDD Programme, particularly in relation to MRV. Countries have many options and technologies available for MRV implementation, but often do not have capacity to evaluate them. Guidance for countries in terms of what they should invest in, and how they should implement MRV would be a valuable role for UN-REDD

· This is a  high priority area in which progress can be made before Copenhagen 

· Consultation is key, but a balance needs to be struck to ensure progress
· There is a need to get the terminology right and steer clear of the UNFCCC mandate, following standards already set but providing input where there are gaps

· The focus should initially be on standards for MRV for GHG emissions, but should also consider broader aspects of MRV for longer term application. The UNFCCC has a narrow mandate, but countries making decisions about land management will need to consider broader aspects
· Outcomes of meetings need to be made clear, with transparent follow ups

· There is a convening role to be played here, bringing people to agreement on specific topics, and educating e.g. satellite data providers as to country needs
Strategic recommendations

Interim phase
· Participants emphasised that the UN-REDD Programme should focus on its comparative advantage. This was generally agreed to be in implementation rather than in finance; supporting countries in the activities that will enable them to move forward in the ‘interim phase’. It will be important to be responsive to country needs, and provide a framework for countries to respond to the requirements of the compliance phase
· However, it is recognised that REDD financing is not likely to deliver the funds required for ‘demand side’ or ‘softer’ aspects of REDD (such as capacity building). Some sort of mechanism will be required to ensure that finance is distributed to these areas. As UN institutions are ideally placed to perform this function, the UN-REDD Programme needs to position itself as integral to this mechanism, which will require:
· Clear communication of the role of the UN-REDD Programme (not a financer)
· Establishment of transparent finance distribution streams in the readiness phase, and direct access to UN-REDD funds for countries
· A strong relationship with the World Bank
· Knowledge of the strengths and niches of different organisations, both in terms of activities and relationships with countries, to see how this function would best be served at the country level
· An established reputation in helping countries move forward with REDD 
Future UNFCCC mechanism and engaging with the UNFCCC process
· The future UNFCCC mechanism is uncertain. However, it is clear that countries will have ownership of their national plans and will decide what activities they want to undertake and who they want to fund them. There may or may not be a role for UN-REDD as a trustee, and the best strategy for the UN-REDD Programme is to focus on delivery now, so that Parties want support in the future. This will again require a strong relationship with the World Bank and evidence that countries will have direct access to funds. 
· The participants also highlighted a potential role for UN-REDD in coordinating the many REDD initiatives within a country, if requested 
· Bringing the forestry community into the UNFCCC process through wider networks might lead to more informed discussions of how to actually reduce deforestation
· The UN also has a unique role in low carbon development. Linking REDD to the broader climate and development agenda will be required to move REDD towards the ‘end game’ and would give UN-REDD a comparative advantage
· The Secretariat needs to be informed of activities and progress if they are to view UN-REDD as a resource and seek expertise from the Programme. Similarly, if Parties are fully informed they may request the Secretariat to seek submissions from UN-REDD
Partnerships
· There is a need to engage with different kinds of partners, ranging from financers to science and research organisations (e.g. CIFOR). The ‘mapping exercise’ should document who is doing what, and where, to facilitate this engagement

· The UN-REDD Programme should not be a private club, but should not become a ‘talking shop’. Partners need to identify what they would add to UN-REDD work, and the need for engagement with partners should be identified at the country level

· There are a number of potential levels of engagement: communication (there is a need to develop a mechanism for keeping in touch with the different initiatives and sharing information), co-ordination and collaboration
· The space is so big that everyone has room to operate, but there is a need to work with the countries to define exactly what the UN-REDD Programme will be doing in terms of capacity building, institutional strengthening etc, and to see how this fits with the plans of other partners
Summary points
· The UN-REDD Programme has a large role to play in phase 1 and 2 of REDD, with the role in Phase 3 largely to be determined by developments in Copenhagen and beyond

· The UN-REDD Programme needs to determine its niche, focusing on areas in which it has a comparative advantage (e.g. convening ability, capacity and institution building)
· Delivering at the country level is critical before Copenhagen and beyond – responding to requirements of countries, gaining experiences and communicating successes and lessons learnt to inform the REDD process

· Ensuring that countries have direct access to UN-REDD finances, and that transparent revenue distribution systems are established, will be vital for this delivery
· There is a need to better leverage capacities of agencies based on the REDD agenda

· There is a potential role for UN-REDD in readiness beyond the nine pilot countries
· Developing principles for implementation of MRV and implementation of guidelines would be a particularly important contribution before Copenhagen

· In the longer term, the UN-REDD Programme has a role to play in dealing with the ‘soft issues’ related to REDD such as institutional strengthening, governance and benefit sharing, thinking of REDD in the ‘broader context’
· The UN-REDD Programme could potentially operate as a trustee to a coordinated, coherent, multilateral interface for financing if such a mechanism was developed.

· Collaboration with the World Bank is critical, and links with GEF should be developed further. There is a need to develop modality for this 
· Communication will be vital – informing Parties, the Secretariat and the international community of progress made by UN-REDD, and staying informed of the activities of others 
