Operations Teleconference Minutes - 16 November 2009
1. Feedback from Barcelona
Yemi and Tim prepared an overview report. UN-REDD had a side event that was well attended, with a hundred participants. UN-REDD attended the CD-REDD workshop on November 8 organized by the CfRN on GHG inventories. There will be two workshops held in 2010 on GHG. Some of the outcomes of UNFCCC process do have implications for our work and need to inform our strategy. 
KEY ISSUES:

a) Non-paper 39 implies that there will be no binding agreement on REDD, but rather a political commitment and;

b) The readiness phases for the next two years may only include multilateral bodies such as FIP, FCPF and UN-REDD, which donors would step forward in this configuration?
AGREED ACTION:

1) Tim & Yemi to finalize input and comments, and report to be posted on the Workspace
2) UN-REDD needs to demonstrate legitimacy and scale up donors

2. Feedback on agenda items proposed by Norway for Secretariat’s meeting with Norway
Yemi to give an update on:

· Recruitment (Clea Paz –National Programme Coordinator, Linda Rosengren –Natural Resources Officer, Cheryl Rosebush –Communications Officer, and Onyemowo Ikwu –Programme Analyst)
· Status of new strategic document
· Funding prospects —update on potential new donors (Spain)
· Update on planned activities towards and at COP15 (FD3 LE1, 4, 7 &8, Edelman event, Avoided Deforestation Partners event)
· Cooperation and coordination with the World Bank, globally and at the national level 
· Cooperation with at national and global level between FAO, UNEP and UNDP, as well as with other UN-actors (“one-UN”)
· Evaluation of the initiative 
    
 KEY ISSUES/ ACTIONS:

a) Goals, work areas, phases and countries should be highlighted in the update on strategic vision for initial feedback 
b) Scaling up to $750 million –should highlight the flexibility to ear mark funds through the UN MDTF, whereas with the WB MDTF this is not possible; it would be possible to have windows in the GP. To deliver agencies will need to scale up which may require support and co-financing by agencies. 
c) Need to highlight to Norway that Germany can earmark funds

d) Need to get feedback on what’s working, what’s not and where they see the programme
3. Next Policy Board
The 4th Policy Board meeting will be held in Nairobi, Kenya at UNEP HQ during the week of March 15-19 for three days (TBD), the meeting dates will be determined in line with flights leaving Nairobi to accommodate participants heading to Gabon for the FCPF meeting the following week (March 22-24). Flights leave Nairobi to Gabon on Thursdays and Sundays for same day arrival.
AGREED ACTION:

1) Ravi to follow-up on meeting space booking and exact dates for the meeting
4. Budgeting for 2010

Norway will provide NK170 million for 2010, approximately 30 million US at current exchange rates. 
KEY ISSUES:

a) The 2010 budget will be an extension of the current agreement with Norway. 

b) From 2011 the budget will need to be aligned with the new strategy

c) The 2010 budget needs to be submitted in December

d) The Secretariat will define a process and work through the Agencies to prepare and present a budget to the Coordination Group
AGREED ACTION:

1) Alberto, Tim, Ravi and Yemi to define principles to guide budget preparation.  One principle is to identify targets to achieve by 2010 

 

5. Side Events at COP 15
UN-REDD is co-hosting three of CIFOR’s Forest Day 3 Learning Events: 1, 7 and 8 on December 13, participating in the Edelman event hosted by PNG and the CfRN on December 16 called the “Support REDD+ Gala”, the Climate Express Journey on December 5, and potentially a CEB side event.
6. New Donors

Given the new funds from Denmark ($2 million US) we need to programme the funds and get an inter-sessional decision. UNDP is in talks with Spain for an allocation of €15 million (€5 million annually) 
KEY ISSUES:

a) Danida funds need to be programmed for IP/CSO and MRV activities
b) Spain to become new donor

     AGREED ACTIONS:

1) Tiina to follow-up with agencies to get inter-session decision approval once programmed 
2) Elspeth to provide background on Denmark’s funding request if needed 

7. Any Other Business 
· UNEP is participating in the High-level United Nations Conference on South-South Cooperation from December 1 -3 taking place in Nairobi on the UN Campus 
· UN-REDD Programme Secretariat is participating in the 10th Anniversary of the Geneva Environment Network (GEN) on Tuesday, December 1, to showcase the work of UN-REDD
