Notes on Meeting of the Forest Investment Programme (FIP) Sub-Committee, 24 June 2010, WDC
Background on the Relationship between FIP (and FCPF) and the UN-REDD Programme:

· The UN-REDD Programme has been represented in the previous FIP Sub-committee meetings by UN-REDD agency staff, often UNDP, and more recently by UN-REDD Secretariat representatives as well.
· The relationship between the two programs is healthy and staff and management in both recognize that both their futures depend on maintaining a good partnership and coordination.

· To this end, FCPF, UN-REDD and FIP colleagues made joint presentations in 2009 to Norwegian Parliamentarians, to major Forestry meetings, etc. to explain how the three initiatives collaborate and complement each other.

· And in advance of the Dec 2009 UNFCCC COP in Copenhagen, UN Secretary-General Ban-ki Moon and World Bank President Robert Zoellick exchanged letters to reach and express agreement on their commitment to work closely together to ensure that UN-REDD, FCPF and FIP are well coordinated in their support to REDD+ countries.

· In Feb and Mar 2010, the governing boards of the three initiatives instructed their secretariats to take further steps to coordinate and cooperate and to report back to them.

· In advance of the 27 May 2010 ‘Oslo Climate and Forest Conference’, the Secretary-General and World Bank President exchanged another set of letters building on the previous letters to agree on working out the operational aspects of a strongly enhanced coordination among the three initiatives.

· To fulfill this intention, FCPF colleagues came to UNDP-HQ in late April 2010 to discuss for two days with UN-REDD colleagues how to enhance collaboration and reached important agreements on a wide range of operational and policy areas.  The following day, the FPCP and UN-REDD colleagues then met for a day in Wash DC with FIP colleagues to expand the understanding of how the three initiatives complement and coordinate with each other.  And the next day, additional programs were brought in to extend the understanding to how the GEF, the Amazon Fund, the Congo Basin Forest Fund, etc. fit in.
· One key agreement reached in these meetings was for UN-REDD, FCPF and FIP to prepare a joint paper entitled: “Enhancing Cooperation and Seeking Coherence between REDD+ Institutions to Support REDD+ Efforts”.

· The first draft of this paper was very briefly discussed during the 24 June 2010 FIP Sub-committee meeting but since it has not been finalized by UN-REDD and the World Bank, it will require further input over the coming weeks.

· A version of this same joint paper will be discussed in the Guyana FCPF Participants Assembly to be held 28 – 30 June 2010.

· A version of this paper will also be discussed in the next UN-REDD Programme Policy Board meeting to be held in Wash DC in November 2010.

 Key Issues Requiring Further Work:
· There are no major areas of dispute between UN-REDD and the FIP since the FIP has been open to incorporate UN-REDD’s comments and inputs during the drafting of the various FIP documents.  However, there are several areas for further work and progress:
· UN-REDD and FIP are both leading programs in the Implementation Phase: UN-REDD has agreed in the past with FCPF and FIP that our work occurs in a shared “Readiness” phase  with the FCPF  and in a shared “Implementation” phase with the FIP. I.e. it is important that UN-REDD is not seen to be only a “Readiness” phase initiative and that we have a key role to play in the capacity building, institution strengthening work of the “Implementation” phase.  UN-REDD needs to continue to make this case and to begin to actively work in this phase as soon as possible to continue to claim the role.
· Potential Implementation of FIP Activities by UN-REDD: UN-REDD and the FCPF are working out arrangements for each program to be able to implement activities for the other program – with a special focus on UN-REDD being able to use FCPF funds to carry out Readiness activities.  This entails extensive, complex and technical discussions and agreements on whether each program recognizes the social, environmental and financial safeguards of the other program, or whether a minimum standard is adopted that each program must meet, or whether each program needs to somehow meet or use the standards of the other.  This process should lead to a situation where UN-REDD will be able to use significant World Bank funds to implement Readiness activities.  What is missing so far is a similar process between UN-REDD and the FIP with a view to UN-REDD being able to implement REDD+ activities for the FIP.  Perhaps this needs to wait until we can build on the UN-REDD/FCPF agreements?  Or, does any UN-REDD/FIP agreement along these lines need to await a broader UN/CIF agreement on how the UN could implement or execute CIF activities? 
· How Should UN-REDD and FIP Collaborate in Shared Countries?  Three new countries were agreed as FIP pilot countries at this meeting: Brazil, DRC and Mexico – to be added to the previously agreed 5 pilot countries: Burkina Faso, Ghana, Indonesia, Lao PDR and Peru.  This means that two of UN-REDD’s major pilot countries, DRC and Indonesia, will now also work with the FIP – as well as Mexico, one of UN-REDD’s ‘ob server’ countries.  UN-REDD needs to think carefully through what are the implications of this for our work going forward.  How does this impact our Readiness work in DRC and Indonesia? Does this reduce or enhance the prospects and nature of further work with these countries beyond the Readiness phase?  

· Relationship between the UN and UN-REDD vis a vis the MDBs:  As mentioned below, the World Bank’s FIP will extensively work through the Multi-Lateral Development Banks (MDBs) and so the issue that the UN and UN-REDD needs to address is whether or how we will work with the MDBs on the implementation of FIP-funded activities.  This is a significant policy and operational issue to be addressed.

· Role of SGP in FIP’s “Indigenous Peoples and Local Communities Grant Mechanism?  The FIP Operational Guidelines proposes the establishment of this Grant Mechanism.  Clearly the World Bank is not well positioned to create or manage such a mechanism, so a question for UNDP’s GEF Small Grants Programme to consider is whether there is value in proposing that the SGP might manage this program for the FIP?

Notes on Key Agenda Items of this FIP Meeting:
FIP Operational Guidelines:

· There were no major issues for UN-REDD to raise in this paper which has been discussed over previous meetings. There are multiple references to UN-REDD in the paper acknowledging the importance to coordinate and collaborate with UN-REDD.
FIP Investment Criteria and Financing Modalities

· There is very little reference to UN-REDD or FCPF in this paper but this is understandable since the paper focuses on FIP’s financial procedures.  There are many references to the Multi-lateral Development Banks (MDBs) because the FIP will work extensively through them.  This highlights the importance of UN-REDD and UNDP finding ways to work closely and well with the MDBs.  This area needs further attention.  The discussion of “Safeguards” in this paper generated significant discussion and the Indigenous Peoples and NGOs represented in the meeting took the lead to ensure that the Safeguard references were strengthened.  UN-REDD will need to consider how closely its own guidelines and safeguards should be correlated or linked to the FIP and MDBs guidelines and safeguards.   UN-REDD and FIP colleagues are already sharing information about our respective work with IPs and CSOs.
Enhancing Cooperation and Seeking Coherence between REDD+ Institutions to Support REDD+ Efforts

· As discussed above, this paper is a good draft based on contributions from UN-REDD and its agencies and it needs further input from the agencies.  The UN-REDD team will make sure the inputs are made within the deadline.
Recommendations for Additional Pilots under the FIP:

· In this meeting, after a difficult discussion, as mentioned above, the FIP Sub-Committee confirmed three new pilot countries for the FIP: Brazil, DRC and Mexico. These are obviously extremely important REDD countries, and along with Indonesia which was selected at the previous meeting, FIP is now working in all of the most significant forested countries in the world from a REDD+ perspective.  This increases the importance for UN-REDD of ensuring a strong partnership and operational collaboration with the FIP.











26 June 2010, cim
2

