Program for Data Collection Training

Objectives
This training workshop aims to build the capacity and data collection skills of the PGA research team in Nigeria. The training expects to provide participants opportunities to agree on key steps to develop the PGA data collection tools (i.e. field forms), to practice relevant data collection techniques and skills to facilitate group discussion, and to discuss key issues related to data collection in the field. Furthermore, this training workshop will provide the opportunity for the PGA research team to learn from and discuss experiences of the PGA process in Vietnam.
Time: 4 days, Tuesday 1 July to Friday 4 July 2014
Program
	Timing
	Main contents
	Responsible

	Day 1: 1 July 2014
Objectives: Agree on data collection plan (preliminary), integrate all inputs into indicator set and agree on finalized indicators.

	08:15-8:30 am
	Registration
	

	8:30 – 8:45 am
	Opening and welcome
	UNREDD/ CRSFC

	08:45 – 09:00 am
	Participants’ introductions and expectations
	Kristin

	09:00 – 9:30 am
	Workshop program, objectives and outputs following up on mid-term validation workshop
	Kristin

	9:30 – 9:45 am                                                                                                            
	Setting the norms
	Precious

	9:45 – 10:15 am
	Introduction to PGA process in Vietnam 
	Kristin

	10:15 – 10:45 am
	Coffee break
	

	10:45 am – 12:00 pm
	Plenary: Reports from Research Team on local consultation workshops and group work on indicators
Discussion
	Research Team

	12:00 – 2:00 pm
	-Group work:
· Integrate inputs from last week’s consultations and mid-term validation workshop into indicator set for 4 governance domains
Plenary: Agree on finalized version of indicators
	Professor F. Bisong

	2:00 – 3:00 pm
	Lunch
	

	3:00 – 4:00 pm
	Present steps to consider in data collection
-Group work:
· Identifying and planning for next steps for data collection in PGA process in Nigeria
	Professor F. Bisong

	4:00 – 5:00 pm 
	Report-back from groups on identified next steps
Plenary discussion on data collection planning for PGA in Nigeria
	Professor F. Bisong

	Day 2: 2 July 2014
Objectives: Discuss and develop further understanding of techniques to be used in PGA. Practice relevant data collection techniques and skills to facilitate group discussion, and discuss key issues related to data collection in the field

	8:30 – 8:40 am
	Opener of Day 2
	Assistant FAORep Dr. Rabe Mani

	8:40 – 9:00 am
	Recap of Day 1 / Present data collection plan as agreed
	Research Team member

	9:00 – 9:15 am
	Presentation on forest governance data collection
	Kristin

	9:15 – 9:30 am
	Plenary: Review of data collection methods and techniques to be used for PGA in Nigeria
	Kristin

	9:30 – 11:00 am
	Discussion on key techniques to be used
- Group work: 
· The pros and cons (common issues/ mistakes) of each technique, based on their experiences and hypothesizing
· The most appropriate techniques for PGA data collection 
Presentation of group work and discuss in plenary
	Kristin

	11:00 – 11:15 am
	 Coffee Break
	

	11:15 am – 1:00 pm
	Role play in small groups: Practice data collection, using the agreed techniques (foreseeing challenges) 
Plenary discussion: What are the lessons learned, opportunities and challenges
	Kristin

	1:00 – 2:00 pm
	Lunch
	

	2:00 – 2:30 pm
	Brainstorming on key challenges in facilitating a group discussion 
	Kristin

	2:30 – 4:00 pm
	Key attitudes of a facilitator
Basic facilitation skills
· Listening
· Observing
· Questioning
· Probing
· Re-paraphrasing

	Kristin/Danae

	4:00 – 5:30 pm
	Field site preparation
Data collection considerations
Roles and responsibilities
	Rosemary / Research Team

	5:30 – 5:40 pm
	Evaluation of the day
	

	Day 3: 3 July 2014
Objectives: Conduct field testing and reflect on / learn from field test process.

	7:00 am
	Leave for the field
	

	8:00 – 10:30 am
	Field test (4 groups)
· Group discussion with villagers
· Interviewing villagers (KII)
· Surveying villagers
· Interviewing local government officials
	Research Team

	11:00 am
	Return to the training venue
	

	12:30 – 1:30 pm 
	Lunch break
	

	1:30 – 2:00 pm
	Group work: Preparing for reflection from the field 
	Research Team

	2:00 – 4:00 pm
	Plenary - Reflection on field practice
· Presentations from each group on what was challenging, what worked well, revisit pros and cons from the day before
· Brainstorm how to address these better when collecting data
	Kristin / all

	4:00 – 5:00
	-Group work:
· Revisit methods to be used based on field practice / reflection
	Research Team

	5:00 – 5:15 pm
	Evaluation of the day
	

	Day 4: 4 July 2014
Objectives: Address in-depth key issues of concern in data collection and revisit data collection plan accordingly.

	8:30 – 8:45 am
	Reflection of day 2 and 3
	Research Team rep

	8:45 – 10:00 am
	Plenary: Brainstorming and discussion of key issues of concern for data collection
	Kristin/Danae

	10:00 – 11:30 am
	Fishbowl discussion: Key concerns in data collection
	Kristin/Danae

	11:30 – 11:45
	Coffee break
	

	11:45 – 1:00 pm
	Revisit data collection plan, revisit results of Day 1
	Rosemary

	1:00 – 1:30 pm
	Award certificates
	UNREDD

	1:30 – 2:00 pm
	Conclusions and Evaluation
	UNREDD

	2:00 – 3:00 pm
	Lunch
	

	3:00 pm
	Depart for Calabar
	



