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	20 – 23 September  2012

	 

	Location: Kathmandu, Nepal 

TS related meetings on Sep 20:
· Resham Dangi, Under Secretary, Ministry of Forests and Soil Conservation
· Naya Sharma and Dil, Forest Action
· Vijaya Singh, Shanti Karanjit and Ms. Bandana (DGG), UNDP CO
· Bjoern Surborg, UNDP APRC ICA consultant, based in Nepal
· Kikuo Ohno, Embassy of Japan

The Forest Dialogue (TFD) on the Exclusion and Inclusion of Women in the forest sector during 21-23 Sep: 
· 30+ participants from REDD+ countries, IP and CSO organizations, research institutions, NOGs and bilateral and multilateral organizations mainly from Asia but also from Africa and Latin America. 

	Purpose/Objectives of Mission
1. To meet with additional and key stakeholders to discuss the final details of the planned TS work,  
2. To participate in TFD to discuss key challenges in terms of the women’s inclusion and exclusion in the forest sector, and 
3. To launch a regional joint study between WOCAN, LEAF-USAID and UN-REDD to follow up on TFD outcomes in Asia. 

	Context and Activities

One day on the 20th of September was spent on meeting with key individuals as such as the head of the REDD Cell,  Environment and Governance teams of UNDP CO and other technical individuals to discuss and finalize the details of the planned TS work in Nepal.    I have also met with the Embassy of Japan to see whether they might be interested in supporting the Readiness work led by the REDD Cell.      

During the next three days, TFD took place in Kathmandu with one day field trip in between to Chitwan in the Terai region to visit the ICIMOD REDD+ payment distribution pilot site and community forestry groups. 

TFD on the Exclusion and Inclusion of Women in the forest sector, led by WOCAN, was a part of the joint initiative by the WOCAN, LEAF and the UN-REDD Programme in Asia-Pacific to identify key barriers to integrating gender and women’s perspectives in policies and practices in the forest sector and strategies to address them.  UN-REDD and LEAF will then follow up on the outcome of the dialogue at the national level to look into how such strategy could be applied effectively in the context of REDD+ policies and measures, and to seek further evidence on how women’s inclusion would make REDD+ more efficient as a mitigation mechanism and transformative in terms of its expected social and environmental co-benefits.
 

	Summary of Mission Findings

With regard to the Targeted Support, 
· Further discussions have confirmed that the proposed activities on fund management and associated corruption risks and REDD+ policies and measures to address drivers of D&D are timely and strategic for UN-REDD/UNDP to get involved in, as current REDD+ Readiness efforts are highly fragmented and not well coordinated, and therefore, support in strengthening the national approach driven by the REDD Cell will be much needed. 
· CO Governance team also agrees that focusing purely on corruption and illegal trade is not strategic at this time due to the current political circumstances; therefore, the proposed more implicit approach might be more appropriate and effective, and the Governance team will provide necessary backstopping to the proposed TS activities when required. 
· The Government of Japan is currently providing its support mainly in areas of rural poverty reduction, infrastructure and peace building.   However, there is a plan to provide GIS hardware to the MoFSC.   We have discussed the importance coordination with related activities of MSFP, WWF and FCPF to avoid unnecessary duplication of work.
Findings during TFD include (a detailed summary of the dialogue will be available soon) 
· Different perspectives of men, women from developing countries and women from developed countries interplay when it comes to identifying progress, barriers and strategies to improve the inclusion status of women in forest management.
· There are some lessons to be learnt for the progress made by IPs – IPs do not consider themselves as stakeholders but instead rights-holders, but the situation is slightly different for women as they do not have strong legal instruments such as traditional land tenure.  
· Different forms of exclusion prevent the inclusion of women in forest management such as explicit/intuitional and implicit/societal biases – even if it is structurally enabling, real power often lies with men, and unrealistic expected workload and societal stigma for powerful women discourage women to take up more responsible roles at work and in forest management.
· Women are often seen as vulnerable, and their strengths and roles are often not recognized and considered – women targeted opportunities often disadvantage women. 
· Further education of both women and men at all levels on these issues, technology transfer, learning lessons from other successful sectors such as agriculture, and increased recognition of women roles and values in forest management, among others, are needed.
· Further studies on efficiency and transformative evidence of women’s inclusion in forest management to bring about change in relevant policies, measures and practices are needed.   Policy makers often need evidence on efficiency to take quick action, while transformative evidence supports long-term planning.  
Additional Findings/Points:
· I met Ms. Isilda Nhantumbo from IIED during TFD, and as it turned out that they were also planning to look at drivers of D&D in Nepal with a special focus on the role of women and how such have been addressed/should be addressed through REDD+ policies and measures, we have agreed to work jointly in Nepal. 
· I met Dr. Amity Doolittle from the Yale School of Forestry & Environmental Studies during TFD and discussed the possibility of getting her masters students in the Forestry Program to do internship with us next summer as part of their thesis work.  She has asked me to provide a list of potential research areas based on which interested students could start developing their thesis ideas with UN-REDD. 
Key observations:
· As there are already many development partners with relatively large investments in the forest sector in Nepal, the role of the UN-REDD TS should be in supporting the REDD Cell to play a stronger leadership and coordination role. 
· Ms. Gry Asp Soltad from the Ministry of Environment, Norway, and Ms. Bjorg Skotnes from Norad also attend this dialogue.  We had very good discussions over the three days as to what UN-REDD should do in terms of gender, particularly in the context of safeguards and co-benefits.   Both Ms. Asp Soltad and Ms. Skotnes agree and support the proposed joint regional initiative to look for efficiency and transformative evidence of women’s inclusion in the forest sector.   They are also happy to see UN-REDD working with WOCAN, and Norad might provide further financial support to WOCAN to play a stronger role in the joint initiative.    
· They have also urged us to coordinate with local Norad and embassy focal points in the subject area.

	Follow up actions:
· Start the procurement process to engage a local research institution to initiate the TS activities in Nepal;
· Work with WOCAN and LEAF to start the next step – country level activities of the joint initiative; and
· Follow up with IIED on the proposed joint work in Nepal and with Yale regarding internship opportunities. 
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