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	Location: Kathmandu, Nepal 
· Resham Dangi, Under Secretary, Ministry of Forests and Soil Conservation
· Shoko Noda, Vijaya Singh and Shanti Karanjit, UNDP CO 
· FCPF
· DFID, USAID
· NGOs/CSOs: FECOFUN, REDD+ CSOs Alliance, IUCN, Forest Action, MSFP, Embassy of Japan, WWF/USAID
· CIAA, NVC (anti-corruption)

	Purpose/Objectives of Mission
Mission to scope out and make preliminary arrangements for targeted support on benefit sharing and anti-corruption in REDD+ in Nepal. 


	Context

Nepal is a partner to the UN-REDD Programme, and has not yet received any funds to support its REDD+ activities. Nepal is an FCPF country, and the REDD+ Cell in the Ministry of Forests and Soil Conservation is managing the R-PP implementation process. In mid 2012 the REDD Cell requested targeted support from UN-REDD on two specific areas of the readiness process where it considers further support may be useful. The initial request was broadly framed in the areas of ‘benefit sharing’ and ‘anti-corruption’. Given that regional and global staff are not that familiar with the REDD+ process in the country and the breadth of the request, this mission was organized in order to give more shape to the activities.
 

	Summary of Mission Activities/ Findings

The mission involved meetings with the REDD Cell, UNDP country office, other development partners and national NGOs involved in the REDD+ process. Meetings involved a discussion of the activities of the organization in question, a discussion about the REDD+ process and then a more detailed discussion on the themes proposed by the government. At the start of the mission UN-REDD discussed possible activities in detail with the REDD Cell, allowing the team to test and discuss this in other meetings. Extensive discussions were also held with the country office in order to determine the best arrangements for funding and managing the work.

Background:
· Nepal has been developing REDD+ for the last couple of years, driven mainly by the FCPF. After initial activity and significant stakeholder consultation around the R-PP development, progress has been slow. This is mainly because of a lack of the appropriate staff in the Ministry (mainly financial staff), although this situation is now resolved. The work under the FCPF consists mainly of studies on MRV/RLs, carbon rights, political economy analysis and SESA. TORs have been developed for all of these studies apart from political economy analysis (which appears more controversial) and they should commence by the end of the year.
· The wider political context is having an impact on the development of REDD+, as well as many other development programmes. The country is currently functioning under an interim constitution and disagreements continue over key issues such as whether to move to a federal state. Numerous policies are in the pipeline, creating considerable uncertainty – of particular relevance to REDD+ are the Forest Sector Strategy, the low carbon strategy and the biodiversity strategy – all of which are in progress.
· Development partners and a number of NGOs are involved in REDD+. Example activities include a number of donor funded pilot projects, research, and large donor programmes focused on forest conservation/participatory forestry (although these are not necessarily specifically ‘REDD+’ projects).

Findings on how the targeted support request fits with the readiness process:

· Background research and the meetings during the week generally indicated that work on the broad themes of the proposed request by the government could make a helpful contribution to the REDD+ Readiness process. There seem to be a couple of critical gaps in the current national REDD+ Readiness process, including a comprehensive study of drivers of deforestation and forest degradation in order to identify effective REDD+ policies and measures, and a process to identify appropriate mechanisms for management and distribution of positive incentives of REDD+. However, there are a number alterations needed to the original request in order to ensure a good contribution to the current National REDD+ Readiness process:
· Benefit sharing: There appears to be a gap in the current readiness process in the area of national fund management for REDD+, which is a critical issue to address in terms of further developing the strategy. Some development partners and pilot projects are looking at the issue at the local level and there has been some limited background research on national fund management. There has also been work on climate finance, but not specifically covering REDD+. In line with these observations, the original concept note has been adjusted to focus more on the issue of national fund management. 
· Anti-corruption: There has been significant work on anti-corruption in the Terai region already, it is a very difficult and highly sensitive issue to investigate in the current political environment, and it is unclear how further work with minimal levels of funding could yield new insights. The discussions with stakeholders led to a change in focus towards a look at drivers of deforestation and forest degradation in the Terai and other parts of Nepal with high rates of deforestation and forest degradation (of which corruption is a major contributor) to identify REDD+ policy options to address key drivers.   As there are many site specific studies done on drivers by various partners, the proposed work will concentrate on a review of secondary sources and stakeholder consultations at both national and local levels to identify and evaluate a priority set of REDD+ policies and measures. It will also focus on consolidating existing information and developing a clearer work plan in the context of the strategy process, that provides more clarity on how the strategy might start to address drivers (or at least how that process might be carried). This would help to clarify a key aspect of the current strategy process.
· The work to be carried out under this targeted support will focus on the following issues (although these need to be confirmed by the government in writing):
· Assessing options for the design of an effective, efficient and equitable fund management system for REDD+ finance in Nepal 
· Assessment of drivers of deforestation and forest degradation in the Terai and other regions and linkages to the national REDD+ process
· There are a number of national experts and organisations who are well placed to carry out the work. These will be recruited as soon as possible.
· In addition, the UNDP CO will also propose an enabling activity project to support capacity building towards meeting the Rio Conventions through the REDD+ readiness process under GEF 5 (approximately $900K).  

Key observations:
· There are large gaps in the REDD+ strategy, particularly on the issue of drivers of deforestation (although USAID/WWF are shortly to release a study on this issue)
· CSOs are frustrated with the REDD+ process – they feel that they do not know what is happening and have not had any proper communication with the government for a year, following initially good consultation during the R-PP process.
· Continuing political uncertainty could make it difficult to develop a clear REDD+ strategy.
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· UN-REDD regional and global advisors to finalise TORs based on which:
· Official endorsement of the support activities will be sought; and 
· The recruitment of national consultants will start.
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