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Semi-annual Update Template for the UN-REDD National Programmes

The Semi-Annual Update for the National Programmes, for each six months period ending 30 June (1 January-30 June), should be submitted to the UN-REDD Programme Secretariat (un-redd@un-redd.org) as per the deadline agreed between the three participating UN Organizations and the MPTF Office and communicated by the UN-REDD programme secretariat. 

The National Programme semi-annual update draws information from standard management tools (financial and technical) at the programme and national level to minimize the workload for programme teams. The report is divided into four sections: 1) National Programme Status, 2) National Programme Progress, 3) Government Counterpart Information, and 4) Other stakeholders (non-government) information. 

The participating UN Organizations are responsible for filling out sections 1 and 2, the Government counterpart will be requested to fill out section 3 and the other relevant non-governmental stakeholders will be requested to fill out section 4.


1. National Programme Status
1.1 National Programme Identification
Please identify the National Programme by completing the information requested below. 
	Country:
Title of programme:

	
	Date of signature[footnoteRef:2]: [2:  Last signature on the National Programme Document] 

Date of first transfer of funds[footnoteRef:3]: [3:  As reflected on the MPTF Office Gateway http://mptf.undp.org ] 

End date according to National Programme Document:
No-cost extension requested[footnoteRef:4]: [4:  If yes, please provide new end date] 


	
	
	



	Implementing partners[footnoteRef:5]: [5:  Those organizations either sub-contracted by the Project Management Unit or those organizations officially identified in the National Programme Document as responsible for implementing a defined aspect of the project. Do not include the participating UN Organizations unless Direct Implementation Modality (DIM) is being applied.] 
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1.2 Monitoring Framework
The table below requests reporting on achievements during the reporting period, January to 30 of June against the expected targets in the annual work plan. If there is no data to be reported in the reporting period, please mark N/A. Please add additional rows as needed. For information on means of verification, responsibilities and risk and assumptions, please refer to the Monitoring Framework in the National Programme Document.

	Outcome 1: TITLE

	Expected Results ( Output1.1): TITLE

	Indicators: 
	1.
2.
3.

	Baseline: Baselines are a measure of the indicator at the start of the National Programme


	Baseline for all indicators:
-
-
-

	Progress against target (Achievements gained in the reporting period)

	Expected annual Target (The desired level of improvement to be reached at the end of the reporting period according to the National Programme  Annual Work Plan)
	Achievement of Annual Target The actual level of performance reached at the end of the reporting period. Please provide a substantive assessment of the achievements of target to date, no more than 100 words per output.
An achievement is made when a goal is completed or attained successfully. Highlight in bold the achievements to be included in the consolidated report. Examples of achievements are published reports or an operating monitoring system. Drafting Terms of Reference is not an achievement.
For each achievement please specify:
What was achieved? 
It is tempting to report “things done”, which are actually Activities. Examples of “things done” include: a symposium was held on XX subject; workshops with XX participants were undertaken; XX missions were conducted. Reporting should instead focus on the effects of Activities (=Outputs). Examples include: 
· training increased capacity of XX technical staff who are now capable of producing XX
· a set of indicators/ strategy/ capacity building plan is now agreed upon with technical staff from XX 
Language
· reporting is for the period completed, so the past tense should be used. The “passive voice” should be used, leading with the recipient or achievement as subject and the passive voice verb describing the action; e.g. “capacity was built within the XX”. 
· write as concise as possible, avoiding extensive narrative where possible. Reference to progress towards Indicator targets should be made. 

· Who was involved
· When the achievement was made
For each product please provide links if available.

	Expected Results ( Output 1.2): TITLE

	Indicators: 
	1.
2.
3.

	Baseline: Baselines are a measure of the indicator at the start of the National Programme


	Baseline for all indicators:
-
-
-

	Progress against target (Achievements gained in the reporting period)

	Expected annual Target (The desired level of improvement to be reached at the end of the reporting period according to the National Programme Annual Work Plan)
	Achievement of Annual Target The actual level of performance reached at the end of the reporting period. Please provide a substantive assessment of the achievements of target to date, no more than 100 words per output.
An achievement is made when a goal is completed or attained successfully. Highlight in bold the achievements to be included in the consolidated report. Examples of achievements are published reports or an operating monitoring system. Drafting Terms of Reference is not an achievement.
For each achievement please specify:
What was achieved? 
It is tempting to report “things done”, which are actually Activities. Examples of “things done” include: a symposium was held on XX subject; workshops with XX participants were undertaken; XX missions were conducted. Reporting should instead focus on the effects of Activities (=Outputs). Examples include: 
· training increased capacity of XX technical staff who are now capable of producing XX
· a set of indicators/ strategy/ capacity building plan is now agreed upon with technical staff from XX 
Language
· reporting is for the period completed, so the past tense should be used. The “passive voice” should be used, leading with the recipient or achievement as subject and the passive voice verb describing the action; e.g. “capacity was built within the XX”. 
· write as concise as possible, avoiding extensive narrative where possible. Reference to progress towards Indicator targets should be made. 

· Who was involved
· When the achievement was made
For each product please provide links if available.

	Outcome 2: TITLE

	Expected Results ( Output 2.1): TITLE

	Indicators: 
	1.
2.
3.

	Baseline: Baselines are a measure of the indicator at the start of the National Programme


	Baseline for all indicators:
-
-
-

	Progress against target (Achievements gained in the reporting period)

	Expected annual Target (The desired level of improvement to be reached at the end of the reporting period according to the National Programme Annual Work Plan)
	Achievement of Annual Target The actual level of performance reached at the end of the reporting period. Please provide a substantive assessment of the achievements of target to date, no more than 100 words per output.
An achievement is made when a goal is completed or attained successfully. Highlight in bold the achievements to be included in the consolidated report. Examples of achievements are published reports or an operating monitoring system. Drafting Terms of Reference is not an achievement.
For each achievement please specify:
What was achieved? 
It is tempting to report “things done”, which are actually Activities. Examples of “things done” include: a symposium was held on XX subject; workshops with XX participants were undertaken; XX missions were conducted. Reporting should instead focus on the effects of Activities (=Outputs). Examples include: 
· training increased capacity of XX technical staff who are now capable of producing XX
· a set of indicators/ strategy/ capacity building plan is now agreed upon with technical staff from XX 
Language
· reporting is for the period completed, so the past tense should be used. The “passive voice” should be used, leading with the recipient or achievement as subject and the passive voice verb describing the action; e.g. “capacity was built within the XX”. 
· write as concise as possible, avoiding extensive narrative where possible. Reference to progress towards Indicator targets should be made. 

· Who was involved
· When the achievement was made
For each product please provide links if available.

	Expected Results ( Output2.2): TITLE

	Indicators: 
	1.
2.
3.

	Baseline: Baselines are a measure of the indicator at the start of the National Programme


	Baseline for all indicators:
-
-
-

	Progress against target (Achievements gained in the reporting period)

	Expected annual Target (The desired level of improvement to be reached at the end of the reporting period according to the National Programme Annual Work Plan)
	Achievement of Annual Target The actual level of performance reached at the end of the reporting period. Please provide a substantive assessment of the achievements of target to date, no more than 100 words per output.
An achievement is made when a goal is completed or attained successfully. Highlight in bold the achievements to be included in the consolidated report. Examples of achievements are published reports or an operating monitoring system. Drafting Terms of Reference is not an achievement.
For each achievement please specify:
What was achieved? 
It is tempting to report “things done”, which are actually Activities. Examples of “things done” include: a symposium was held on XX subject; workshops with XX participants were undertaken; XX missions were conducted. Reporting should instead focus on the effects of Activities (=Outputs). Examples include: 
· training increased capacity of XX technical staff who are now capable of producing XX
· a set of indicators/ strategy/ capacity building plan is now agreed upon with technical staff from XX 
Language
· Reporting is for the period completed, so the past tense should be used. The “passive voice” should be used, leading with the recipient or achievement as subject and the passive voice verb describing the action; e.g. “capacity was built within the XX”. 
· Write as concise as possible, avoiding extensive narrative where possible. Reference to progress towards Indicator targets should be made. 

· Who was involved
· When the achievement was made
For each product please provide links if available.



1.3 
Financial Information
In the table below, please provide up-to-date information based on the Results Framework included in the signed National Programme Document (For programs that have had a substantive revision please include a footnote or reference using the agreed language); as well as financial data on planned, committed and disbursed funds. The table requests information on the cumulative financial progress of the National Programme implementation at the end of the reporting period (including all cumulative yearly disbursements). Please add additional rows as needed. 
Definitions of financial categories:
· Commitments: Includes all amount committed to date. Commitment is the amount for which legally binding contracts have been signed and entered into the Agencies’ financial systems, including multi-year commitments which may be disbursed in future years.
· Disbursement: Amount paid to a vendor or entity for goods received, work completed, and/or services rendered (does not include un-liquidated obligations)
· Expenditures: Total of commitments plus disbursements

	Programme Outcome 
(Reference: National Programme  Document)
	Part. UN Org.
	Approved Budget/Amount Transferred (USD)
A
	Cummulative Expenditures as of 30 June 2013

	
	
	
	

	
	
	
	Commitments

B
	Disbursement 
C
	Total Expenditures 
(B+C)
D
	% Delivery
(total expenditure/Budget)
D/A

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Outcome 1  
	FAO
	 
	 
	 
	
	 

	
	UNDP
	 
	 
	 
	 
	 

	
	UNEP
	 
	 
	 
	 
	 

	Sub-total Outcome 1
	 
	 
	 
	 
	 
	 

	Outcome 2  
	FAO
	 
	 
	 
	
	

	
	UNDP
	 
	 
	 
	 
	 

	
	UNEP
	 
	 
	 
	 
	 

	Sub-total Outcome 2
	 
	 
	 
	 
	 
	 

	Outcome 3  
	FAO
	 
	 
	
	
	 

	
	UNDP
	 
	 
	
	
	 

	
	UNEP
	 
	 
	
	
	 

	Sub-total Outcome 3
	 
	 
	 
	
	
	 

	Total Programme cost per Agency (all outcomes):
	FAO
	 
	 
	
	
	 

	
	UNDP
	 
	 
	
	
	 

	
	UNEP
	 
	 
	
	
	 

	Total Indirect Support Cost (7%)
	FAO
	
	
	
	
	 

	
	UNDP
	
	
	
	
	 

	
	UNEP
	
	
	
	
	 

	Grand Total (total Programme + indirect support cost)
	 
	
	
	
	
	 


Notes:
· Insert rows for additional outcomes as needed.





2. National Programme Progress
The questions in section two are intended to capture advancements and challenges that the National Programme has faced during the reporting period. It also aims to collect information on inter-agency coordination, ownership and development effectiveness, and communication. Please provide your answers after each question.

2.1 Narrative on Progress, Difficulties and Contingency Measures
In the sections below provide  a brief narrative describing progress on the implementation of activities, generation of outputs and attainment of outcomes, as well as the contingency actions planned to enhance them.

2.1.1 Please provide a brief overall assessment of the extent to which the National Programme is progressing in relation to expected outcomes and outputs and the opportunities and challenges. Please provide examples if relevant (300 words).















2.1.2 Please provide a brief overall assessment of any measures taken to ensure the sustainability of the National Programme results during the reporting period. Please provide examples if relevant. (200 words)
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3. Government Counterpart Information
This section is dedicated to the Government Counterpart to provide their assessment, as well as additional and complementary information to Sections 1-2 which are filled out by the participating UN organizations.
	Comments by the Government Counterpart:
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4. Other stakeholders (non-government) Information
The aim of this section is to allow non-Government stakeholders to provide their assessment, as well as additional and complementary information to Sections 1-3 which are filled out by the three participating UN organizations and the government counterpart. Please request a summary from existing stakeholder committees or platforms.
	Comments by other stakeholders (non-government):
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