03/05/12

SEPC working group call minutes and action points 

Participants: 

· Silje Haughland

· Emelyne Cheney 

· Leo Peskett

· Julie Greenwalt

· Lucy Goodman

· Val Kapos

· Julia Thorley

Action points: 
· LG to add sections on timeframe and users to the concept note 

· LG to add the concept note to shared docs, in order to facilitate additions
· All of SEPC working group to add their comments to the concept note, and additions to the questions to address during the BeRT meeting next week.  
· A list of countries engaged in FCPF/UN-REDD/REDD+SES/ or undertaking a common approach would be useful. EC to reach out to CNA team. WCMC will compile this based on what information already exists. 

CONCEPT NOTE
Everyone thanked Leo for his hard work on the concept note
LP noted: 

· He looked back at UNDP policy and national handbook, and thought about evolving work on SIS. 

· There is not a focus on the question of accountability 
· The boxes have outlined what role of SEPC-BeRT would be in the case of each option 

· Reporting elements should be adapted to what exists – how far can we push this?
· How far do we want to take the process with the BeRT – are we going to produce it for a specific purpose?

· 3 directions some or all to be pursued

· SEPC tool for UN-REDD project management (concept note suggests linked to accountability framework)

· SEPC tool for risks management screen (for use by UN-REDD programme)

· SEPC tool and guidance.  Could include guidance on what to do where there are already REDD+ SES and SESA in country?  Do we just say that if they have REDD+ SES they are fulfilling the SEPC?

Key questions to address and how to shape next week’s meeting
· VK notes that in addition to its uses, we need to consider the users too – this may help us in thinking what BeRT is going to look like if we think about what people are actually going to use it i.e. consultants, national programme co-ordinators etc. 

· We also need to focus on timeframes – BeRT might help in “seeding” some of the processes where content is often missing. Bert raises questions and issues quickly.  It is cost effective, is not a 2 year process
· The original vision of BeRT was of something that was relatively rapidly helpful. It is currently not clear or explicit what BeRT is able to do and how it relates to complex and participatory processes. 
· LP noted that things are moving rapidly in many countries, and that countries are beginning to complain about overlapping processes – and what happens if they progress well on one thing but then we come in with another. We need to address how we introduce the SEPC-BeRT halfway through a process. Countries are still struggling with how things fit together. 
· JG notes that some countries already have strong foundation, and instead of giving advice based on the SEPC, we need to show how we can work with what they already have (i.e. Ecuador is based on REDD+SES). The SEPC can be used to guide the process , not as a starting point. 

In cases where countries apply WB SESA and the REDD+ SES UN-REDD can suggest guidance for moving forward

· Internal debate in the Bank whether SESA must apply to the project activities only (more normal for Bank investments), or at the national level (more normal for REDD+ safeguards)

· In terms of the BeRT we need to consider how realistic it is to talk about things on national scale? Perhaps project or regional level is more appropriate. 
· EC we have to prioritise, we can’t do all of the thing proposed with limited funds.

· EC notes it is useful to keep track of country needs and that we have to prioritise and try to understand country needs in detail. 

· LP - Next week there should be harmonisation between the SIS session on Thursday 10th and what we bring forward on Friday 11th to the BeRT meeting – we need to make effort to link it up. 
· SH noted that we should consider what would happen in countries who already have REDD+SES/FCPF. It would be good to know what countries currently have, and who started with FCPF but has now moved to UN-REDD etc.  We need to think carefully about what we introduce into the National Programme cycle.

· LG also notes it would be useful to know what stage countries are at in the process as an indication of progression.  

Meeting attendance:

· LG noted that  no one from the Secretariat can be present at the meeting next week, however Clea is able to join via skype for a bit at the beginning. In terms of national representation, Joseph , Aki, and Diego cannot attend. Thomas/Gabriel may possibly, however have referred their participation to Mario.  
· EC noted in terms of FAO colleagues, that no-one is confirmed as yet, however one or two people may be available for the first couple of hours. 
