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	BACKGROUND


HISTORY

When “Conservancies” were established in Namibia, communities were given rights over wildlife and natural resources from which they could benefit and which they now had to actively manage. 
In most of the Conservancies, people still keep cattle and small livestock, farm various crops, use indigenous plants as well as hunting wild animals or allowing trophy hunting and/or tourism for an agreed financial return.  In order to manage their natural resources within such complex systems, conservancies (with support from NGOs and government) use adaptive management principles.  Simply, this means important items are monitored to make sure that the objectives for the area are being reached, and if they are not, changing the management activities.
In the past, monitoring systems were introduced by outsiders and while data were collected by conservancy members, they often needed expert analysis and interpretation. The results were not often returned or explained to the members who eventually lost interest and stopped collecting the data.
A more simple monitoring system was developed for Namibian conservancies.  Called the “Event Book System”, it was intended to overcome the problems of the past and to enable communities to be able not only to collect the data but also to choose which data to collect and to do the analyses themselves.  It has been so successful that it has now been introduced to national parks in Namibia where it is known as the “Incident Book System” and to various areas in Botswana, Malawi, Mozambique, Tanzania, Zimbabwe, Zambia and Cambodia. 
The system is now most widely known as the MOMS – the Management Orientated Monitoring System.
This “manual” is for MOMS technical teams who have some understanding and experience in the use of the system.  These teams, or individuals should refer to the manual when training new users, introducing it to new areas, giving refresher courses or providing routine support to existing users.
	THE MOMS – principles


There are three fundamental principles supporting the MOMS:
· It is entirely paper-based, although data can be copied to an electronic database for more sophisticated analyses and reporting. 
· It is ALL done at local level, from data collection to analysis and reporting.

· It is modular - for each of the subjects that are going to be monitored, there is a complete system (Fig. 1) with each level colour coded to avoid confusion.  
Almost everything can be monitored, from vegetation to bee-keeping to vehicle maintenance. Each subject will have a dedicated data collection sheet and monthly and annual reporting charts. These are usually known as “modules”.
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· Implementation should be gradual - ideally, the introduction and full implementation of the MOMS should be done over two or three years.  It has been found that in some places, where the process has been rushed, the users have been overwhelmed and the benefits of the system have been lost. 

· It is more effective to get the system running in small increments, starting with the collection of a few, simple, data and introducing more modules and the various steps of analysis and reporting gradually.  

· Ongoing support is essential for sustainability - visits must be made regularly and, at first, often (monthly or bi-monthly for the first year) by the technical support team. Any problems can be identified, and difficulties ironed out.

Often the support team comprises outsiders with experience in the system.  To ensure that the system will eventually run without these people, it is very important to have “in house” support.  Ideally the organisation should allocate one member of staff as a “coordinator” with as many local “champions” as appropriate.  These people will form the MOMS support team who will provide training and support, ensure the production of new materials, design or modify the data sheets and assist with annual audits.

	MOMS MONITORING LEVELS


Yellow level
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Information is written onto specially designed data sheets which have been bound into booklets to prevent the loss of loose sheets. Everyone that will be collecting the data is given one of these data booklets (“pocket books”, “event books”).
The information in each of the data booklets is copied regularly into a “register” – a book containing the same data sheets as in the data booklets.  This collects all the information from the data collectors into one place. 
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At the end of each month, the data in the register are added up and converted into bars on a (blue) chart.

Some of the modules may require slightly more complex calculations such as percentages but these will also be represented as bars.
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Where there is a need for actual figures to be shown, or where bars may not be a practical way to display monthly information, there will be boxes in which the data can be written and easily summarized.

These charts should be displayed on a board or wall so that everyone in the community or organisation can see them.
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At the end of the year, the information in the blue charts is added up and in the same way as the blue charts, presented as a bar on a (red) chart. 
	IMPLEMENTATION OF THE MOMS


IMPLEMENTATION PHASES
The implementation of the MOMS can be broken down into a number of steps:

1. Introduction to users:

· Give an overview of the system to the potential users, including the whole hierarchy of the area
· Ask the users to identify which resources they think should be monitored and select a few priority subjects to start with (“mind mapping”)
2. Material production

· Design appropriate data sheets for each item to be monitored (modules) and compile these into bound booklets (“pocket books”)
· Manufacture office registers for compiling data from all pocket books

3. Train the users in the use of the pocket books (yellow level data collection)
4. Train the users in the basic analysis for monthly reporting (blue level analysis)
5. Conduct annual audits

6. Train the users in the annual analysis of the monthly reports

7. Institutionalise the system (involve personnel up the hierarchy that will be receiving and interpreting the monthly and annual reports) 

8. Managers use the information from monitoring
	IMPLEMENTATION TIMING


The sequence and timing of the implementation phases is summarized as follows:
	
	
	Year
	1
	2
	3
	4

	Phase
	Quarter
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1

	1
	Introduction & mind mapping
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	Material design & manufacture 
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	Pocket book training 
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	Monthly analysis training – reporting charts
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	Annual analysis training – reporting charts
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Annual audit
	
	
	
	
	
	
	
	
	
	
	
	
	

	7
	Institutionalisation
	
	
	
	
	
	
	
	
	
	
	
	
	

	8
	Use of information from monitoring
	
	
	
	
	
	
	
	
	
	
	
	
	


	
	
	Year
	1
	2
	3
	4

	Key Activities
	Quarter
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2

	Technical team designs & delivers materials
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Users trained & practice using pocket books
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	New materials manufactured and delivered
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Monitoring using MOMS
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Visit from support staff
	
	
	
	
	monthly
	
	
	
	
	
	

	Changes to pocket books identified by users
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Monthly analysis & reporting charts started & continued
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Annual analysis & reporting charts started & continued
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Annual audit
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Used materials archived/stored in filing box
	
	
	
	
	
	
	
	
	
	
	
	
	
	


At the first training session, the use of each of the data sheets is explained.  If possible the transfer of information to the register is also explained.

After about 3 months, if the yellow level data collection is going smoothly, the blue level monthly analysis is introduced. 

At the end of the first year, the annual red level charts (red level) are introduced.

In organisations where more complex reporting is required, it will be necessary at an early stage to show the relevant people how to complete reporting forms. 

	INTRODUCTION, MIND-MAPPING & ORGANOGRAMS


The “start up” of the MOMS is most easily done as a workshop at which the users will be made familiar with the MOMS and then choose the items to be monitored.  It is also the opportunity for the technical support staff to understand the structure of the organisation that wants to use the MOMS.

The following table is an example of a typical agenda for a MOMS introductory workshop.
	ITEM
	WHO

	Welcome
	Senior person/VIP etc

	i. Introductions
	Workshop chairperson

	ii. Workshop objectives
	Plenary/MOMS facilitator

	iii. Presentation – the MOMS
	MOMS facilitator

	iv. Discussions/comments
	Plenary

	v. Reporting routes/organograms
	Plenary

	vi. Mind Mapping (selection of indicators)
	Working groups

	vii. Report back from groups
	Working groups

	viii. Selection of priority indicators (about 3)
	Plenary

	ix. Report back from groups
	Working groups

	x. Open discussion – the way forward
	Plenary

	xi. Close
	


i. Introductions
· Ask each participant to say her/his name and what his position is in the organisation.

· Hand out a folded piece of card and ask everyone to write his/her name on it in large capitals.

ii. Workshop objectives

Ask the participants to say what they think are the objectives of the workshop are.  The list should at least include:

· A basic understanding of what the MOMS is and how it is used

· An understanding of how the organisation works – who reports to whom and what its aims are
· A list of the most important subjects for monitoring
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A plan for future steps

Write the list on a flip-chart. At the end of the workshop, display the list and ask the participants if they feel that these objectives have been addressed.
[image: image24.png])

y :;) h;:iciwﬂ:,ﬂ (/ch\ubwnj

; ;‘myn ells forr DI
f’jk ,Ww "l cheltS

) Lo of bk

£) Treun fald st

) Velo w

) 1 W@w\n—

Suppr .





iii. Presentation of the MOMS
It doesn’t matter what the workshop facilities are.  Sometimes it can be held in a conference centre or office with power and conference facilities. In this case it is best, if possible, to make a power point presentation with diagrams and photographs.  
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In other places, there may be no electricity, or no suitable room in which to hold the workshop.  
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In these places the MOMS has to be presented using demonstration materials – examples of modules, yellow level booklets, blue and red level charts, and maps. 
During your introduction you should:
· Show how information from years of monitoring can be put together to show long term trends.  
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· Show how the information can be used for management.
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Emphasise the fact that although there may be many resources and items that are important to the organisation, it is impossible to monitor them all and so it’s important to shorten the list by choosing the most important or useful ones. 
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· Tell the participants about the MOMS Commandments:

Data Booklets

1. Always carry your Data Book

2. The Data Book never sleeps (enter information 24 hours, 7 days a week)

3. It never shares incidents with other Data Books

4. It never works in another Park (Conservancy/Area etc)

5. It never lies (never make up information)
6. It is always neat

7. Never tear out pages

8. Transfer information to the Office Register as soon as possible

Office Registers

1. The Office Register never leaves the Office

2. The Office Register never sleeps (enter information 24 hours, 7 days a week)

3. It never shares incidents with other Office Register 

4. It never records incidents from another Park/Conservancy 

5. It never lies (never make up information)
6. It is always neat

7. Never tear out pages

8. At the end of each month, leave 2 lines blank for summaries

9. Summarise the Office Register at the end of each and every month

· Emphasise the fact that this is primarily a paper-based system.  
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Show how the information from the paper materials can be transferred to electronic systems but for sustainability this must not become the basis of the monitoring – if possible, obtain old computer cards, tapes, floppy discs, flexi discs and CDs to show how these become out-dated and unusable whereas written documents can last for a very long time (if they are looked after properly).
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iv. Organograms/Data flow
It is important to know the structure of the organisation you are working with – who reports to whom – so that where necessary, summary reports can be designed so that data will flow up the hierarchy.  
In many Community Based Organisations (CBOs), the hierarchy is fairly simple and so is the related MOMS:
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In Government and some other systems (Wildlife Departments), hierarchies and reporting routes are more complex and reports are expected more often.
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v. Mind mapping/selection of indicators

In order to develop a MOMS that is appropriate for any particular organisation or interest group, it is essential to find out what their activities are. This is the information that is used to make the monitoring modules that will comprise the data booklets. You may have to ask for more details if the activity is something that you are not familiar with.  You should also investigate monitoring that may already be taking place and see if this can be adapted to the MOMS without too many changes so that the users will be comfortable with the new system.
There are a few options for the way in which you get the necessary information from the participants about the indicators that are relevant to their organisation:
· On each of 5 (or more) cards each group or individual must write one subject that is important to the organisation.  Stick the cards on a board or wall, with columns of cards showing the same or similar subjects. 
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· Next, summarise these subjects in boxes on a flip chart.  
You need to fully understand exactly what needs to be monitored, and why, so that you don’t produce irrelevant or unusable modules.  With the input of the participants, relevant (and preferably not too many) indicators for each module must be selected. For example, indicators for an “animal mortality” module could include species, cause of death, location, date and so on. They can be changed later, but it’s best to try to get the best possible design at the outset.  Additional information and details can be added to the mind map chart where necessary or you can keep separate notes to refer to when designing modules.
· You can miss out using cards, and write the activities directly onto the chart as the participants call them out. However, this is best restricted to workshops where the numbers of people are not too large – sometimes a few people will dominate the proceedings, preventing the quieter ones from fully taking part.  


· If there are people from a variety of organisations or different interest/business groups taking part in the workshop, you’ll need to develop individual mind maps for each one. The best option for this is to break into working groups and get each one to write their activities and items of interest for monitoring onto a flip chart sheet.  They can explain their mind maps during their report back. 

· Make sure that the correct people are recording the information that is related to their various job descriptions. For instance, while game scouts collect information from their patrols in the field, a more senior person will be in charge of staff issues, vehicle use, perhaps rainfall and fire records and so on. After the workshop you will be able to use the mind map to make a poster that will also serve as a job description poster. 


· You will have already explained that although there may be many items that are important, it is best to start with a few modules at first and add more later on when people are familiar with the system.  When the basic mind map is completed, the next step is to choose priorities for monitoring from all the possible subjects.

This can be done by asking participants to each give a score between 1 (top) and (say) 5 (lowest) for each subject – the one with the lowest score has the highest priority.  Alternatively, simple ask people to agree on three classes – high, medium and low.  
If there are still too many items in the top priority, tell the participants that either you will choose a few for them to start with, or they must decide on the top ones.
vi. Next steps

It is a good idea, before closing the workshop, to plan the next steps in implementing the MOMS. If the participants have no previous experience of the MOMS, you will lead the session by explaining each of the proposed steps and writing them on a flip chart.  This will reinforce the understanding of the phases of the system.  
It may be useful to make a table with the action, the name of the person who will be doing it, and the date that it will be done by.
An example of a MOMS action plan
	TOPIC
	WHO
	WHEN

	Print Mindmaps (A1) and Data flow diagrams (A3), send to each office
	MOMS Coordinator / Technical Team
	

	Print and copy workshop outputs and make available to workshop participants
	MOMS Coordinator / Technical Team
	

	Report back to supervisors 
	All
	

	Explain system to superiors and request support for taking this forward 
	All
	

	1. Finish identifying indicators for each module, make notes and deliver at next MOMS meeting

2. Consolidate indicators developed during this workshop
	Station seniors
MOMS Coordinator / Technical Staff
	

	Design Draft yellow forms
	MOMS Coordinator / Technical Team
	

	Design draft blue forms
	
	

	Compile draft registers
	
	

	Field training of trainers
	Technical Team
	


	DESIGN OF MODULES


There are seven basic things to remember in designing modules:

i. KEEP IT SIMPLE – don’t make a space (columns) to collect data that will not be used
ii. Think about how the data will be analysed – try to design the module so that information can be added up (or subtracted etc) easily

iii. Data booklets (pocket/event/incident books) are printed on A5 paper – the modules need to be readable at this size
iv. Use Excel’s “print preview” to make sure the module fits neatly and fully on the page, whatever size of paper

v. Don’t waste space – make left and right margins small: modules that are little tables perched in the middle of a page are difficult to read and are unattractive
vi. Leave a big margin on the edge that will be bound

vii. Make sure the horizontal lines are spaced adequately for user to write on

viii. Make the form attractive – use differing line thicknesses and different font sizes, bold etc: this will also make it easier to use.
Because there’s a need to be flexible and to design modules that are appropriate to the organisation, it isn’t possible to make completely hard and fast rules.  It should be remembered that although the examples given here are from monitoring natural resources, the system can be applied to almost anything. Modules can be designed to monitor natural resources, business information, health statistics and management of any type. They probably not easily adapted to keeping track of assets or listing species – but they could be used to monitor the number of times assets are inspected or species lists updated.  

In any case, there is now a large number of modules available that can be used as they are or modified to suit individual organizational needs.  These will be made available on the internet for anyone to use.
The way to develop easy-to-use modules is to first think about how the information will be summarized (added etc) and analysed.  Then make columns for each of the items to be examined. The following examples are intended to demonstrate module design.






	DATA BOOKLET (YELLOW LEVEL) TRAINING


Training in the use of the yellow level booklets and office registers should be done using examples that potential users can try out.  These should be modules that are going to be used by the organisation, but with imaginary data.

· Select 3 or 4 modules of varying complexity.

· Either have these printed on A1 sheets and laminated so that you can use them again or copy them by hand onto flip chart sheets

· Similarly print out large simulated office register modules

· Before the training starts, invent some data for the 3 or 4 subjects that are to be “monitored” – these data should be for several “months”

· At the training session, ask trainees to complete the modules for the data collection booklet (A1 size)

· When the data have been recorded at the first level (yellow booklet), ask trainees to transfer the information into the A1 “office register” modules
· Where applicable, make sure that trainees are shown how to draw lines at the end of each month in the office register modules and to add up (or whatever is required) the data for that month. 



	MONTHLY AND ANNUAL REPORT TRAINING

(BLUE AND RED LEVELS)


By the time training in the blue level reporting charts is to start several months after the yellow level training, the users will have been using their data books to collect information and the office register will have been in use. This training should ideally be conducted at the field station so that you are able to demonstrate using the actual office register in use.  (The monthly analysis can also be done directly from the data books as long as all data book users are present at the same time.)
· Choose an easy module, such as endangered species sightings (species of concern)
· Using the data from the office register show the trainees how to colour in one block per sighting in the chart for each particular species
· Show how mistakes can be made – if the charts are completed from data books rather than office registers (or if the office register is not up to date) and some people have not been at the analysis meeting, or where there is duplication if more than one person records an incident
· Discuss the meaning of the charts and get people to think of an explanation for anything unusual
The annual (red) reporting charts are very simply the sum of information from the blue charts.  This training can (obviously) only take place after a year of MOMS use has passed.

With each module, add up the information from the blue monthly reporting charts and fill in the relevant number of blocks on the corresponding red annual chart.




	ANNUAL AUDIT


The “Annual Audit” is not, strictly, an audit, but rather an evaluation of the MOMS.  It gives the MOMS coordinator and people higher in the organisation’s hierarchy an opportunity to look through the materials and assess how well their staff are using the system, to identify any problems and also to copy the information for other uses (such as upload to an electronic database).  

The “auditor” should examine:

· the data books to see whether they are being used and used properly

· the office registers to check that they have all the information from the data books available to date

· the office registers to see that the information has been entered correctly

· the office registers to ensure that the monthly calculations (totals etc) have been done correctly

· the blue monthly reporting charts to see that the data have been transferred correctly from the office register
· the blue monthly reporting charts to make sure that the bar charts have been filled in (and so show that the use of these graphs is understood)

· the red annual reporting charts to see that the data have been transferred correctly from the monthly charts.

· where applicable, more complex data books, such as gate entry registers, should be checked in detail – often there are so many data that errors creep in and this is a good time to check and correct them

· the archiving boxes – all of the years’ materials should be filed in these by the end of the year

The Audit is done with participation of the MOMS users. The Audit is best conducted by a person not connected with the organisation so that it can be completely objective.  However, it is often the MOMS coordinator who does it and it is useful, therefore, to have a series of questions to allow an objective “score” to be given to the unit (or station or conservancy etc). 

The following questions have been used for audits in Namibia and Botswana.  Obviously these do not have to be used if alternatives are preferred.

· Were the office register and reporting charts available in the office? 2 points

· Did the office register contain data and were the data recorded properly? 2 points

· Were the reporting charts completed and if so were they correct? 2 points

· Were the office register and reporting charts neat and tidy? 2 points

(Divide each criterion into 2 and give each of these 1 point).

· Were all the staff carrying their pocket books? 1 point (if only a few carrying, 0 points)

· Were the pocket books being used and up to date? 1 point (½ point x 2)

· Were last year’s materials filed safely and neatly? 2 points

· Did the station supervisor use his reporting file? 2 points

· Were the monthly reports being used & sent to HQ? 2 points

· Was the station supervisor present at the audit? 2 points

· Was the Chief Warden/Senior officer involved in the system (i.e. ask junior staff if interest has been shown by Chief Warden)? 2 points

The points from these can be added up and used to make a comparison between different areas using the MOMS and also to monitor performance from year to year.  This creates competition and encourages people to use the system properly. In some countries, an annual prize is given to the area with the best MOMS score.


Additionally, annex I contains audit questionnaires that can additionally or alternatively be used to evaluate both data collectors and coordinators.
	INSTITUTIONALISATION


An important aspect of the MOMS is “buy in” from those in the upper levels of the organisation’s hierarchy.  The system helps them by (in many cases) improving reporting and thereby helping with decision-making.  Pressure for reports from above encourages data collectors and their supervisors to keep up to date with their monitoring and analyses and this improves the overall sustainability of the system.

There are two aspects to institutionalizing the MOMS – 
1.  You need to introduce the principles and practice of the system to senior people and conduct a mind-mapping exercise in the same way as was done with the data collectors.  This is essential to establish exactly what information is needed.  From this you will be able to develop a reporting system that reaches the highest levels of the organisation. Usually the amount of information required decreases as seniority increases – people in the field need more details than their bosses who generally want enough information to provide an overview and only that which will enable them to make appropriate decisions.
You should also ask the participant to make an organogram to show reporting routes so that you understand this important aspect completely. If it is a very complicated hierarchy there’s a possibility that the original organograms developed by field staff may have omitted one or more levels.

2. To get the system embedded in the culture of the organisation, it can be useful to hold a workshop at which representatives from all levels of the organizational hierarchy develop a strategy for monitoring.

Reporting to Senior Levels

The objective of the workshop would be to enable people at senior levels to indicate their reporting requirements and their formatting preferences within the MOMS framework.
The agenda for this workshop should include:

Presentation: the principles and processes of the MOMS

Presentation: the status of the MOMS in the organisation

Development of an organogram

Mind mapping (in working groups, one for each level of seniority)

Discussion: MOMS reporting – the best options for effective reporting at all levels and preferences for reporting formats (simple summaries, bound books of selected blue/red level charts etc).

Strategic Planning
Again, this should be done via a workshop some time after the system has been implemented in the field so that users can present some real information and demonstrate its usefulness (or otherwise).  
The objectives of this workshop should at least give people using the system an opportunity to:
· State their opinions of it

· Evaluate progress and

· Discuss the way forward
An agenda for this work shop could include:
· Presentation: The introduction of MOMS to Botswana

· Presentation: Background to MOMS – and where it can take you (experiences from other countries if possible)

· Working groups: Status of the MOMS in each station/CBO/etc  The MOMS coordinator and champions could also work on a status report. 
The format for these should include information about the relevance of Mind Maps, which modules are or are not useful, weaknesses and successes of the system; an evaluation of support
· Reports back: each working group/station

· Report back: MOMS coordinator and champions

· Presentation: A status report by an independent evaluator (if one has been used, say, for an audit) 

· Summary of key recommendations for field level improvements 

· Summary of key recommendations for higher level improvements
· The way forward: discuss what is needed to expand and improve the system in the future
Appendix I: MOMS EVALUATION of coordinators

(section 1) (Independent auditors complete this using responses from MOMS coordinators)

MOMS Coordinator’s Name ___________________________   
Date __________

 

A. Technical Support

1. Do you visit all stations & CBOs regularly? (yes/no)________

· If yes, give approximate dates of visits (month will do)

	2007
	2008
	2009

	Station/CBO
	Date
	Station/CBO
	Date
	Station/CBO
	Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


2. Do you take Champions with you on MOMS support visits? (yes/no)________
3. Do you take other people with you on these visits? 

(yes/no)________
· If yes, state who __________________________________________

4. Have any of the modules been changed since MOMS first started?
  (yes/no)________

· If yes, did the users suggest what changes would improve the modules? 









(yes/no)________

· If yes, were the changes made as suggested? 

(yes/no)________

5. Did you ask for users opinions? (eg whether changes are needed, more modules added etc) 







(yes/no)________
6. When were the new materials (pocket books, registers etc) produced & delivered to users?      2007_________   2008_________  2009__________

7. Provide the names and stations/villages/CBOs of the MOMS Champions
	CHAMPION NAME
	CHAMPION’S STATION/CBO

	
	

	
	

	
	

	
	

	
	

	
	


8. Do the champions visit MOMS field stations without you?
(yes/no)________

· If yes, how often?(give names of stations and dates) : 

	CHAMPION NAME
	STATION/CBO VISITED
	DATE VISITED

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


B. Effectiveness of the MOMS

1. Is the MOMS providing useful information?


(yes/no)________

2. Does the information from the MOMS books get used by the managers for management of the area?





(yes/no)________

3. Are the data from the MOMS reported to senior levels?
(yes/no)________

· If yes, state when (eg AGM/ monthly etc) _______________________

4. Do senior staff/committee members fully support the MOMS?









(yes/no)________ 

· If no, state reasons (if known) _______________________________________________________
5. Is there feedback from senior levels? 


(yes/no)________

6. Can the system be improved? 




(yes/no)________

If yes, how? ________________________________________________

C. Reporting (PARKS)
1. Are the Warden’s using their reporting files? 

(yes/no)________
· If no, why not? ___________________________________________

2. Are the Monthly reporting forms being used? 

(yes/no)________
· If no, why not? ___________________________________________
D. System Support

1. Is there a fully equipped “MOMS Office”?


(yes/no)________
· If no, why not? ___________________________________________
· If no, is there an intention to have one? 


(yes/no)________
2. Is there a budget for MOMS operations?  


(yes/no)________
· If yes, is it sufficient for all requirements?

(yes/no)________
3. Is there enough equipment to support the MOMS? 

(yes/no)________
· If no, what is needed? ______________________________________

4. Are you a full-time MOMS coordinator? 


(yes/no)________
· If no, state approximate % time allocated to MOMS support ___________

· If no, what are your other duties? ______________________________
5. Is there a long-term plan for MOMS sustainability? 
(yes/no)________
If yes, state what this is _______________________________________

6. Is there support at Senior Levels (Directorate) for the MOMS? 
 (yes/no)________

7. Is there full understanding of the MOMS at Senior Levels?











(yes/no)________

8. Is there a reporting system between field staff & directorate?











(yes/no)________
· If yes, is it operational?




(yes/no)________
· If not operational, what are the reasons?  _______________________

_______________________________________________________
9. Are data from MOMS reports used for management decisions at high levels (eg Directorate? 






(yes/no)________

· If yes, give examples ______________________________________ 

____________________________________________________
10. Does the Ministry/Department have an electronic database that is compatible with the MOMS? 






(yes/no)________
· If no, is there an intention to develop such a database?











(yes/no)________
11. If you have suggestions for the improvement of the system in your country, please note these briefly below:

________________________________________________________

_________________________________________________________

OTHER NOTES & COMMENTS: (use reverse of page if necessary)

_________________________________________________________
_________________________________________________________

Appendix II: MOMS EVALUATION of data collectors

(section 2) Field staff (data collectors) should answer the following questions

CBO/Conservancy/Park Name _______________________   Date __________

Village/Station Name _____________________________
E. Technical Support

9. Do MOMS technical staff visit regularly? (yes/no)________

· If yes, give approximate dates of visits 

	2007
	2008
	2009

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


10. Have any of the modules been changed since MOMS first started?

(yes/no)________

· If no, do you think some/all the modules need changes?

(yes/no)________
· If they need change, have you told the MOMS technical staff what changes would improve the modules? 











(yes/no)________

· If yes, were the changes made as you suggested? 
(yes/no)________

11. Do the technical support staff ask for users’ opinions? (eg whether changes are needed, new modules added etc) 




(yes/no)________
12. Are the new materials (pocket books, registers etc) produced & delivered in time (i.e. before the end of the previous year)? 



(yes/no)________

F. Management Planning

1. Does the area have a management plan?


(yes/no)________

· If yes, do the staff/community know the contents?
(yes/no)________

2. Are there (written) objectives & management strategies for the area?










(yes/no)________  

· If yes, do the staff/community know the contents?
(yes/no)________

3.  Is there a zonation map for the area?



(yes/no)________

· If yes, is it visible for all?




(yes/no)________

4. Is there an annual work plan? 




(yes/no)________
· If yes, is it used?





(yes/no)________

· If yes, does the MOMS correspond with the plan?
(yes/no)________

5. Is there a development plan? 




(yes/no)________
· If yes, is it used?





(yes/no)________

· If yes, does the MOMS correspond with the plan?
(yes/no)________

6. Is there a wildlife utilisation plan? 



(yes/no)________
· If yes, is it used?





(yes/no)________

· If yes, does the MOMS correspond with the plan?
(yes/no)________
G. Effectiveness of the MOMS

7. Is the MOMS providing useful information?


(yes/no)________

8. Does the information from the MOMS books get used by managers for management of the area?





(yes/no)________

9. Is the MOMS easy to use?




(yes/no)________

10. Are the data from the MOMS reported to senior levels?
(yes/no)________

· If yes, state when (eg AGM/ monthly etc) _______________________

11. Do senior staff/committee members fully support the MOMS? 
                                                

(yes/no)________ 

· If no, state reasons (if known)  _______________________________
12. Is there feedback from senior levels? 


(yes/no)________
H. MOMS Monitoring

1. Were rangers/scouts employed to do patrols? 

(yes/no)________
· If yes, how many?





         __________

2. Do staff use their pocket books?



(yes/no)________
· If yes, were they used continuously?


(yes/no)________
· How many months were they used?



(yes/no)________
3. Were some modules unused?




(yes/no)________
· If yes, which ones were NOT used?  ___________________________

· And why were they not used?          ____________________________
4. Was the office register used? 




(yes/no)________
· If yes, was it used continuously?



(yes/no)________
· For how many months was it used?



(yes/no)________
5. Were the monthly reporting charts completed?

(yes/no)________
6. Are the charts displayed on the office wall? 


(yes/no)________
7. Is there a filing box in the office?



(yes/no)________
· If yes, is it used for filing MOMS materials?

(yes/no)________
· If no, what is it used for?
 _________________________________

8. Are the MOMS maps used?




(yes/no)________
· If no, why not?
___________________________________________

I. Reporting

3. Are the Warden’s using their reporting files? 

(yes/no)________
· If no, why not? ___________________________________________

4. Are the Monthly reports being used? 



(yes/no)________
· If no, why not? ___________________________________________
Appendix II: EXAMPLES FROM REAL LIFE

FROM ZAMBIA

FROM ZAMBIA

FROM BOTSWANA

FROM ZIMBABWE

FROM NAMIBIA

Figure � SEQ Figure \* ARABIC �1� The basic MOMS (after Stuart-Hill)





Data collection (pocket books; office register)





Monthly analysis (reporting charts)





Annual analysis (reporting charts; maps)





Figure � SEQ Figure \* ARABIC �2� Examples showing the MOMS modular system (from Stuart-Hill)





Office register





Data booklets 





Monthly reporting chart





Annual reporting chart





Figure � SEQ Figure \* ARABIC �3� Workshop objectives





Figure � SEQ Figure \* ARABIC �4� Introducing the MOMS 





Figure � SEQ Figure \* ARABIC �5� Introducing the MOMS





Figure � SEQ Figure \* ARABIC �6� Introducing the MOMS without electricity








Figure � SEQ Figure \* ARABIC �7� Introducing the MOMS without electricity





Figure � SEQ Figure \* ARABIC �8� Demonstrating long term trends from MOMS data





Figure � SEQ Figure \* ARABIC �9� Using MOMS data to evaluate problem animal control





Figure � SEQ Figure \* ARABIC �10� Multiple resources & activities identified by communities





Decreasing obsolescence 





Figure � SEQ Figure \* ARABIC �11� The readable title page of a book printed in 1836





Figure � SEQ Figure \* ARABIC �12� Variations in computer storage media 





Figure � SEQ Figure \* ARABIC �13� Diagram showing the hierarchy of a typical CBO and how the MOMS would be used





Figure � SEQ Figure \* ARABIC �14� The more complex hierarchy running National Parks





Figure � SEQ Figure \* ARABIC �15� Reporting lines and the MOMS for a National Park





Figure � SEQ Figure \* ARABIC �16� Subjects written on cards by workshop participants





Figure � SEQ Figure \* ARABIC �17� A draft mind map





Figure � SEQ Figure \* ARABIC �18� Explaining a mind map





Figure � SEQ Figure \* ARABIC �19� Allocation of duties





Figure � SEQ Figure \* ARABIC �20� Selecting priorities in a mind map





Figure � SEQ Figure \* ARABIC �21� Next steps





Doesn’t allow for more than one incident per month. No simple way to add up information





 No simple way to add up information for different species





Too much irrelevant data (eg sex of juveniles)





   


For each species: easy to add up ages & sexes





Figures � SEQ Figure \* ARABIC �22� Yellow level training





In the Office Register, add up the number of incidents for each species for the month (eg this page shows 12 elephant incidents in Jan











Colour in the number of blocks for each incident for the year





Add up the total number of incidents for each species for the year











Colour in the number of blocks for each incident each month (eg 12 elephants for Jan)
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